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I am pleased to present Irplast’s first ever Sustainability 
Report 2020, a document that describes in numbers 
and facts our impact on the environment, people 
and the economy and our sustainability strategy. 
Prepared according to the international standards 
of the Global Reporting Initiative (GRI) Sustainability 
Reporting Standards, the contents described therein 
are intended to act as an authoritative source for all 
our stakeholders so that they can comprehensively 
understand our contribution to solving global 
sustainability challenges, starting with those related to 
the production and consumption of plastic.

Irplast has always focused on offering useful and 
customized products based on the needs of our 
customers, which of course start with plastic, a 
material without constraints of scarcity, versatile, 
available everywhere and indispensable for many 
applications in our daily life.

Offering our customers sustainable packaging - 
with particular attention to the reduction, reuse and 
recycling of the raw materials that compose it - is 
part of our mission. In other words, we are committed 
to producing better, using fewer natural resources, 
placing at the center of our focus a) recyclability, b) 
mono-material structures, and c) circularity of the 
product, obtained through the reuse of production 
waste both with a process of regranulation of our 
waste virgin raw materials - and through the purchase 

DEAR STAKEHOLDERS,

of eco-sustainable non-fossil raw materials. We 
have also been working for years on reducing the 
weight and thickness of our products. This is because 
we believe that these levers can create long-term 
sustainable value for our customers as well.

Despite the challenges posed by the spread of 
the Covid-19 pandemic, 2020 was a positive, 
transformative and significant year for Irplast because 
our production activities have never slowed down, 
guaranteeing continuity in supplies to our customers. 
We saw the transformation of some of our processes 
and products with the start of the production of 
our bio-based offering, and for the governance of 
sustainability with the establishment of a sustainability 
function within the company organization. This 
takes on special significance because for the first 
time Irplast has decided to make its sustainability 
performance transparent, measurable and 
comparable, giving visibility to its stakeholders of the 
results of non-financial management.

At the center of our work are our people, the pillar 
on which the company invests and with whom the 
company grows and evolves over time. The choice 
of spreading a result-oriented and competence-
oriented corporate culture has allowed us over the 
years to overcome important challenges and at the 
same time to offer a stimulating and educational 
workplace where individual needs are met and where 

people are valued. In particular, since 2020 we are 
committed to supporting our colleagues relentlessly 
in the management of the effects deriving from the 
pandemic from Covid-19, adopting all the necessary 
precautions and prevention measures, starting from 
the distancing in the workplace up to the sanitation 
of spaces, introducing smart working and promoting 
specific initiatives to listen to their needs. 

These measures have allowed us to strengthen the 
spirit of collaboration across all our organization and 
to experiment a new approach to work based on 
flexibility and mutual trust. With the same spirit with 
which we have tackled those contingent challenges, 
in 2020 we pursued research and development 
activities for new solutions capable of anticipating 
future market needs. We are committed to making 
sustainable innovation the center of gravity of our 
products, strengthening our leadership role in the 
market also thanks to the creation of packaging 
made from the extraction of oils from organic waste 
from the wood industry. This choice allowed us to 
start a process for reducing the consumption of raw 
materials of fossil origin.

The contents described in our first sustainability 
report are developed around 14 material issues 
for the company and its stakeholders and 
included within four impact areas:



 Impact on governance, understood as Irplast’s 
ability to implement policies and procedures aimed 
at guaranteeing the ethical conduct of business 
activities, respect for people and the environment 
along the entire supply chain;

 Impact on the product, understood as the set of 
actions and initiatives promoted by Irplast to offer 
its customers packaging with high added value, 
sustainable starting from design, attentive to the 
environmental impact generated throughout the 
entire life cycle and to social impact deriving from its 
use;

 Impact on the environment, understood as the set 
of company practices, including the production 
equipment present in our plants, aimed at reducing 
the pressure on natural resources, such as water, the 
consumption of raw materials and energy, mitigating 
with precise initiatives effects deriving from climate 
change, improving air quality and optimizing waste 
management with a circular logic for their life cycle;

 Impact on people, understood as the set of initiatives 
taken to protect the health and safety of employees 

in the workplace, promoting the wellbeing and 
professional growth of our people.

To conclude, the ambition of wanting to publicly 
announce our commitment to making Irplast a 
company with a high sustainability value, led us today 
to present our first edition of the Sustainability Report, 
a document that for us represents not only a space in 
which we can explain our approach to the management 
of global challenges of an environmental, social and 
economic matrix, but also a new tool for dialogue and 
listening to what is important for our stakeholders, who 
need to know and understand about our contribution 
on these issues.

Fausto Cosi
CEO
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COMPANY PROFILE

Irplast has always been active in the production of 
plastic films and today is one of the largest producers 
in the world of simultaneous bi-oriented BOPP films, for 
the production and printing of roll-fed labels, adhesive 
tapes and multipack solutions. It mainly targets the food 
beverage, dairy and personal home care markets.

The business model adopted by the company is based 
on vertical integration, from the extrusion of the film to 
the printing of finished products. In fact, the Company 
operates through three product lines concentrated in 
the two poles of Atessa and Empoli, where it handles 
respectively the initial and final phase of the life cycle of the 
plastic film, made from the raw material of polypropylene.

THE COMPANY’S MISSION
Provide sustainable solutions for the 
creation of packaging, in which the 
reduction, reuse and recycling of the 
raw materials that compose them are 
the cornerstone in each phase of their 
design, to offer our customers application 
solutions with high added value and low 
environmental impact.
For further information please read Irplast’s 
Ethical code on our website.

ENVIRONMENTAL PROTECTION
The commitment to safeguarding the environment as 
a primary asset guides the choices of the Company, 
so as to ensure compatibility between the pursuit of 
its commercial purposes and the needs of sustainable 
development.

THE GROWTH OF PEOPLE
The focus of the people who work in the company is 
based on the company’s commitment to managing 
employment relationships that ensure respect for equal 
opportunities and the professional growth of each 
individual employee. Particular attention is paid to health 
and safety in the workplace.

SUSTAINABLE INNOVATION
Green innovation is one of the main development 
drivers, pursued in corporate production choices that 
focus on the optimization of the use of raw materials 
and the management of environmental impacts 
resulting from production activities.

Always attentive to sustainability, the company combines 
its work with the needs of sustainable development 
through the continuous growth of the people who work 
there, the creation of economic value for the territories in 
which it operates and the management of environmental 
impacts, through an approach of circular economy 
that pushes to limit the use of virgin raw materials and 
product design that allows them to be recycled and 
reintroduced into a virtuous cycle.

THE COMPANY VALUES
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IRPLAST S.p.A. finds its origins in Italy in the early 
1950s in producing products for shoe heels 
market. From the experience acquired in the field of 
adhesives, IrplastNastri S.p.A. was born in the 1980s, 
a manufacturer of printed adhesive tapes, and in 

1987, Bimo Italia S.p.A., established for the production 
of polypropylene films (BOPP). The merger by 
incorporation between the two companies took place 
in 2011, integrating two successful Italian companies in 
the plastics sector.

This process of vertical integration still constitutes the 
strength of Irplast today, which produces everything 
internally and, from Italy, exports its products of 
excellence to the world.

IRPLAST S.P.A OPERATES IN TWO PRODUCTION POLES

EMPOLI || HEADQUARTERS
At the Empoli plant, the company creates the products 
that today it sells all over the world labels and adhesive 
tapes used for both bottle packaging and food 
products.

194 employees

ATESSA |
At the production centre in Atessa, Irplast produces the 
film in bi-oriented polypropylene (BOPP).
25% of the film produced in Atessa is used as raw 
material for the production carried out at the Empoli 
plant, while the remaining 75% is sold directly to 
external customers.

20 employees*

*Part of the workforce participating in the production activities at the 
Atessa plants is made up of external workers (approximately 40% of 
the total company staff employed in 2020), who collaborate with Irplast 
through service companies.

75% 
OF THE PRODUCTION 
IS DESTINED FOR THE 
INTERNATIONAL MARKET
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THREE PRODUCTION LINES

BI-ORIENTED POLYPROPYLENE FILM 
(BOPP): ITS USE AND IMPORTANCE

Polypropylene represents about 30% of all plastic 
material in the world thanks to its countless 
applications and, due to its technical properties, 

it is 100% recyclable. It lends itself to countless 
uses, from packing cigarette packs on high-speed 
machines to food packaging, to labels, thanks to its 
transparency and heat-shrink characteristics that 
allow it to meet high quality standards by adapting 
to different needs.

-ATESSA-
BOPP FILM
• The production of bioriented polypropylene films is 

the main activity of this production site.
• Fundamental in this activity is, in addition to traditional 

technologies, the LISIM® technology, which allows the 
design and production of innovative and customized 
S-BOPP films both in terms of performance and 
composition.

-EMPOLI-
PRINT TAPE
• The printing of adhesive tape is the main activity of 

this product line.
• Key strengths are the Irplast technologies, which 

allow to obtain adhesive tapes characterized by a 
high definition print quality.

-EMPOLI-
LABEL TECH
• The production of special films for roll-fed labels is 

the main activity of this product line.
• Core to this activity are the rotogravure printing 

technology, flexography and slitting systems of the 
latest generation.

The barrier properties against atmospheric elements 
allow its application for the food sector, guaranteeing 
the safety of products and extending the shelf-life, i.e. 
postponing the expiry date of packaged foods.
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GLOBAL SUSTAINABILITY 
CHALLENGES

In recent years, actively contributing to the 
resolution of global sustainability challenges is 
becoming the priority in the work of institutions and 
organizations and, more generally, of civil society. In 
this new context, organizations are called upon to 
manage their environmental, social and economic 
impacts and global challenges such as the lesser 
exploitation of natural resources, the circular 
economy, sustainable purchases, the fight against 
climate change, respect for rights humans and the 
fight against corruption. This serves both purpose 
of corporate business continuity, and for better 
management and integration of the expectations 
and needs of different categories of stakeholders.

SUSTAINABLE INNOVATION
Looking to the future, investments and 
continuous research of new ideas to 
immediately understand the needs 
of customers and be able to respond 
in advance to global sustainability 
challenges. 

QUALITY AND SAFETY
Compliance with the highest 
standards from the point of view of 
the characteristics of the products, the 
production process and their marketing.

POLYPROPYLENE’S CIRCULAR 
ECONOMY
Products designed and manufactured 
to be recovered and recycled. Reuse of 
waste, reduction of the plastic material 
used and use of non-fossil sources from 
circular economy processes for the 
production of polypropylene.

CUSTOMIZED
Answers to the different needs of 
customers and the possibility of 
customizing products with solutions  
designed specifically for their business.

OUR STRATEGIC APPROACH IN FOUR KEY POINTS

Aware of the global context and the challenges of 
sustainability, Irplast, in order to generate value in 
a long-term perspective, has defined a strategic 
approach characterized by four key elements
that distinguish both the business processes and the 
products offered on the market:

 SUSTAINABLE INNOVATION
 QUALITY AND SAFETY
 CIRCULARITY OF POLYPROPYLENE
 CUSTOMIZATION OF SERVICES

THE STRATEGIC APPROACH 
TO THE BIG CHALLENGES OF OUR TIMES
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2020 THE MAIN CHALLENGES HOW IS IRPLAST DEALING WITH THESE CHALLENGES

PLASTIC TAX
The consumption tax on “MACSI”, Manufactured with Single Use, will come into 
effect in Italy on January 1, 2022 and will be applied to devices:
• made with even partial use of plastic materials of synthetic organic polymers;
• not designed , designed or placed on the market to make multiple transfers or to 

be reused for the same purpose;
• which function or are used for the containment, protection, handling or delivery 

of goods or food products.

PROMOTING RECYCLING
Irplast is aiming to reduce the amount of virgin plastic by investing in processes 
and products with a high content of recycled plastic. In 2020, Irplast chose the 
“circular” and “renewable” certified polymers of SABIC’s TRUCIRCLE ™ range to 
make new SBOPP films, in the LOOPP and NOPP versions, offering the “brand 
owners” and packaging producers the possibility of create more sustainable 
packaging, immediately implementable, without the need to make changes to the 
packaging and without having to make investments for any adaptations in the 
transformation and converting processes.

THE EUROPEAN PLAN FOR THE CIRCULAR ECONOMY
In March 2020, the European Commission adopted the new action plan for the 
circular economy, defining specific actions for 2030 that will also concern the way 
in which packaging and plastics will be produced and consumed. With particular 
reference to packaging, the Commission intends to strengthen the mandatory 
essential requirements that packaging will have to meet in order to be placed on 
the EU market and will consider other measures, in particular: to waste prevention 
measures; the design of packaging to facilitate its reuse and recyclability; reducing 
the complexity of packaging materials, including the number of materials and 
polymers used.

NEW RANGE OF BOPP FILMS CERTIFIED ISCC
The range of products offered by Irplast is made of polypropylene, a 100% recyclable 
material. Furthermore, the production has focused on the creation of products with a 
lower environmental impact starting from the reduction of the film thickness, which 
allows a reduction in the quantity of plastic waste at the end of the product life cycle. 
Moreover, thanks to the properties of polypropylene, it has been possible to create 
mono-material products, which can be completely recycled, unlike the classic ones 
composed of different materials that complicate their recycling. Finally, again in order 
to promote recycling, Irplast products are separated from other packaging solutions, 
in order to easily recycle the various components of the packaging.

RISKS OF INTERRUPTION TO BUSINESS DUE TO COVID-19
The pandemic of the new coronavirus called Covid-19 has generated worldwide a 
significant impact on production and commercial activities, generating restrictions 
on the relative import / export due to limitations on the transport of goods and 
people.

BUSINESS CONTINUITY 
Even in the midst of the Covid-19 pandemic, Irplast has managed to guarantee 
production continuity, both for having implemented all the measures to protect the 
health and safety of its employees, and for having been recognized by national 
legislation as strategic in that part of the essential food supply chain. To ensure 
business continuity, the company has also formalized the production continuity 
plan, which summarizes the main actions to be taken should an event occur that 
could impact the business.
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THE MOST SIGNIFICANT SUSTAINABILITY IMPACTS

For the drafting of the first Sustainability Report, Irplast 
identified 14 material topics attributable to 4 areas with 
the greatest sustainability impact on which to focus the 
reporting of its performance. This is a process carried 

out in compliance with the international guidelines of 
the Global Reporting Sustainability Standard (GRI), 
which took into account not only the major impacts 
generated by the company on the environment, people 

and the economy, but also the impact of sustainability 
identified as most relevant to the decisions of their
stakeholders.

GOVERNANCE
 Sustainability in the supply chain
 Ethical conduct of business
 Business continuity

PRODUCT
 Eco-sustainability in product creation
 Environmental impact in the life cycle of the product
 Social impact of products
 Product quality and safety
 Materials exiting the production process
 Reverse Logistics

ENVIRONMENT
 Water consumption
 Air quality
 Energy consumption and climate change

PEOPLE
 Human capital
 Well-being, health and safety at work

MATERIAL TOPICS
MATERIALITY MATRIX
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OF THE PRODUCT

ETHICAL CONDUCT 
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HEALTH 
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DESCRIPTION OF THE MATERIAL TOPICS

AREA MATERIAL TOPIC DESCRIPTION

Governance Business continuity
Manage the core activities of the company with a view to future continuity, in order to respond proactively 
to changes that may occur over the years and the related risks to which the company is most exposed (eg 
Plastic Tax)

Governance Ethical conduct of 
business

Promote ethical business conduct both internally and in its commercial relations, operating in compliance with 
the social and environmental regulations in force

Governance Sustainability in the supply 
chain

Ensuring that sustainability is not limited to the company's operations alone but that it is extended to suppliers 
by evaluating, in addition to quality, the service, the costs, the technical support and also the environmental 
and social impact

Product Eco-sustainability in 
product creation

Designing products to reduce the amount of plastic in products and packaging, including by investing in 
research and development. Promote the recyclability of products. Provide a ‘ready-to-use’ product that does 
not require additional production steps by customers. Design the packaging that allows postponing the expiry 
date of the product to counteract food waste; 

Make the products and / or part of them reusable or modify their characteristics, to extend their life cycle

Attention to the type of materials used in the production process such as recycled plastic and / or of vegetal origin.

Product
Environmental impact 
in the life cycle of the 

product

When designing new products, assess the environmental impacts associated with each phase of the 
product’s life cycle for their minimization. Evaluate existing products with an eye on LCA to reduce their 
impacts

Product Materials leaving the 
production process

Manage the materials leaving the production process by promoting recovery and reuse actions in the internal 
production process or in other supply chains.

Product Reverse logistics
Promote a business model aimed at supporting the collection of plastic products at the end of their life, so as 
to salvage their value by reintroducing them into the production cycle for the manufacture of new recycled 
plastic products.
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AREA MATERIAL TOPIC DESCRIPTION

Product Product quality and safety

Design products that guarantee a high quality to the end user and that guarantee high standards for the safety 
of the final consumer;

Communicate to the final consumer the characteristics of the product and the related environmental impacts 
associated with the entire life cycle of the product.

Product Social impact of products Designing products that can solve social challenges, starting from their application in socially useful fields 
(medicine, health) or of significant importance (food and beverages)

Enviroment Energy consumption and 
climate change

Promote the efficiency and reduction of energy consumption within the organization, ensuring the reduction 
of greenhouse gas emissions deriving from production activities.

Enviroment Air quality Mitigate the emissions of polluting gases deriving from the different phases of the production process.

Enviroment Water consumption Ensure efficiency in the use of water resources in the production phase and ensure that the necessary 
treatments are carried out on the outgoing water flow.

People Well-being, health and 
safety at work

Promote a welcoming, stimulating and positive work environment for the well-being of people by ensuring 
working conditions that guarantee full respect for individuals as well as high standards of health and safety

People Human Capital Create and maintain stable and qualified employment and promote employees’ professional training, 
encouraging their professional development. Attract the best talents and build their loyalty.
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OUR VALUE PROPOSITION

DESIGNING, MANUFACTURING 
AND ASSISTING OUR CUSTOMERS 
ON SITE, TOGETHER WITH 
A VERTICALLY INTEGRATED 
BUSINESS MODEL, FROM FILM 
EXTRUSION TO PRINTING PROCESSES 
IS THE ADDED VALUE RECOGNIZED 
BY OUR CUSTOMERS AND IS WHAT 
HAS LED THE COMPANY TODAY TO BE 
A LEADER IN OUR SECTOR.

IRPLAST’S INDUSTRIAL STRATEGY FOCUSES ON A STRONG AND 
INTEGRATED BUSINESS PROCESS MANAGEMENT SYSTEM BASED ON 
FOUR MAIN PILLARS:

1 Continuous improvement of processes 
and activities 
The Company’s choice to adopt an integrated 
business model allows to optimize the planning and 
implementation times of the application solutions in 
order to rapidly evolve and adapt the activities with a 
view to growth.

2 Immediate responses to market needs 
Irplast, constantly updated on trends in the sector, is 
able to offer the best solutions to market requests, 
thanks to the effectiveness and timeliness of the 
decision-making process and vertical integration.

3 Addressing technological and 
environmental challenges 
Aware of the changes our society is undergoing, 
Irplast works with the aim of integrating the 
challenges created by constantly evolving technology 
into its business and safeguarding the environment.

4 Customer satisfaction 
Our consolidated experience in complex international 
projects and the presence of a team of technicians 
specialized in design and implementation allows 
continuous on-site assistance, also offered 
on machinery, in order to guarantee the best 
performance of the products.

Exclusive know-how on LISIM ® technology, which 
allows the simultaneous stretching of the BOPP 
film giving it exceptional flexibility and versatility

Rigorous supervision of the procurement process 
of raw materials, also defined in the business 
contingency plan

Integration between the two Research and 
Development departments of Empoli and Atessa 
equipped to provide analyses on the physical, chemical, 
optical and mechanical properties of materials

Quick product design in collaboration with the 
customer and performance testing directly in-house

IRPLAST HAS ACHIEVED A DISTINCTIVE POSITIONING ON THE 
MARKET, THANKS TO:
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THE IRPLAST VALUE CHAIN

END LIFE OF PRODUCT

COLLECTING AND SO
RTING OF WASTE

USE BY THE END CO
NSU

M
ER

B U SINESS

LOGISTICS AND DISTRIBUTION

PRODUCT MANUFACTU
RE

MATERIAL PRODUCTIO
N

CONCEPT AND DESIG
N
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LOGISTICS 
AND DISTRIBUTION
 Packing of goods
 Shipments by sea, rail and 

road
 Labelling and quality control
 Customer assistance for the 

correct performance of the 
product on their machinery

BUSINESS

 Sales according to the 
Business-to-Business (B2B) 
model

 Customer involvement

USE BY 
THE END CONSUMER
 Use of the goods by the final 

consumer
 Plastic material used in the 

product can have a single-
use function or a reusable 
function

COLLECTING AND 
SORTING OF WASTE
 Management and external 

treatment of a portion of 
the waste entrusted to 
an authorized third party 
company

END LIFE 
OF PRODUCT
 Disposal of a portion of the 

unrecovered plastic material
 Through a chemical 

recycling process, recovery 
of the value of mixed plastic 
waste material from various 
production processes

RAW MATERIAL 
EXTRACTION
 Virgin raw material from fossil 

sources
 Raw material from recycled 

polymers (Pyrolysis oil)
 Raw material from renewable 

sources deriving from 
agro-food industries (not in 
competition with the food 
chain)

RAW MATERIAL 
PROCESSING
 Refining of raw materials 

for the production of 
polypropylene monomer

 Production of polymers 
through the chemical 
polymerization process

CONCEPT 
AND DESIGN
 Creation of products starting 

from virgin raw material and 
secondary raw materials 
from recycled plastic or other 
alternative raw materials (eg. 
Tall Oil and Pyroil)

MATERIAL 
PRODUCTION
 Production of the 

polypropylene BOPP film at 
the Atessa plant

 Regranulation of a portion 
of the production waste 
produced at the Atessa plant

PRODUCT
MANUFACTURE
 Production of polypropylene 

based products for the 
Labels and Adhesive tapes 
businesses at the Empoli 
plant

 Customer involvement in 
product design 
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OUR BUSINESS MODEL

OUR VALUE CHAIN
The Irplast value chain is divided into 10 macro 
phases that begin with the extraction of the virgin raw 
material and end with the end of life of the product. 
The polypropylene cycle begins with the extraction 
of the virgin raw material and its processing, first in 
monomers and then in polymers. Irplast, individually or in 
collaboration with its suppliers and customers, conceives 
and designs polypropylene products by purchasing the 
raw material from selected and qualified suppliers, also 
evaluating environmental criteria. This product creation 
process is supported by the Research and Development 
departments of Atessa and Empoli which in 2020 
focused their activities on the creation of products 
characterized by better performance, functionality and 
lower environmental impact. In the next phase production 
begins, with the transformation of polypropylene into 
bi-oriented film (BOPP). This takes place in the Atessa 
manufacturing site, where the physiological waste of the 
production is mostly reused thanks to a regranulators 
which perform a high level mechanical recycling process. 
The majority of the film produced is sold externally, while 
the remainder is used vertically in the production of labels 
and adhesive tapes at the Empoli site. These products 
are then marketed all over the world and generally sold 
to large multinational companies. Then follows the 
collection and disposal phase of the waste produced 
during the production cycle, a part of which is recovered 
and reused internally, and a part is upcycled into 
secondary raw materials for other production processes. 
A tiny fraction is disposed of for external recycling.

SUSTAINABILITY IN THE SUPPLY CHAIN
Irplast has a total control of the raw material 
procurement cycle and selects its suppliers taking 
into consideration four criteria: quality, safety and 
environment, economic sustainability and on time 
deliveries. In order to be included in the company supply 
system, the suppliers of both production sites are 
subjected to an annual assessment. This assessment 
is not limited to criteria of economic sustainability of 
the supply and delivery conditions, but also oversees 
quality aspects, such as the presence of ISO 9001 
management systems, the number of complaints, 
reaction times, the completeness of the regulatory 
documentation and safety and environmental aspects, 
such as accidents and environmental incidents. During 
2020, 100% of new suppliers were assessed according 
to environmental criteria.
This operating procedure has allowed the company to 
maintain a high standard of quality, safety and continuity 
of supplies even during pandemic from Covid-19. The 
company’s policy is in fact to try to establish lasting 
relationships, transparency and collaboration with its 
suppliers, so that they can constantly promote growth 
in terms of quality and efficiency, integrating the 
management of the related environmental impacts into 
their activities.

THE IRPLAST 
VALUE CHAIN

EXTRACTION OF THE VIRGIN
 RAW MATERIAL

PROCESSING OF THE RAW 
MATERIAL

CONCEPTION AND DESIGN

PURCHASE OF MATERIALS FROM 
QUALIFIED SUPPLIERS

COLLECTION, SORTING AND 
POTENTIAL RECYCLING

PRODUCTION OF THE BOPP FILM

LABELS – ADHESIVE TAPES

SALE TO CUSTOMERS

APPLICATION

END OF LIFE OF THE PRODUCT
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THE SHARING OF THE GENERATED ECONOMIC VALUE

ECONOMIC VALUE GENERATED 
AND DISTRIBUTED
In 2020, the company generated an economic value 
of 96.537 million euros distributed to suppliers 
in the form of operating costs, to employees in 
the form of wages, social security contributions 
and company benefits, to suppliers of capital 
through the payment of interest and finally to the 
Public Administration through taxes. The 2020 
performance is to be considered satisfactory - 

During the year, the company finalized the 
negotiations with the Cheyne Capital Strategic 
Value Credit Fund and with the financial institutions, 
resulting in the signing of a Debt Restructuring 
Agreement, which was already extinguished as of 
December 31, 2020. 

From an operational point of view, the Covid-19 
pandemic did not imply interruptions in production 
activities at the two plants, allowing it to guarantee 
the continuity of its operations. Finally, from an 
investments point of view, a new flexographic printing 
machine was put into operation, at the Empoli plant, 
and a revamping project of the LISIM line was carried 
out at the Atessa plant.

85.22 %

11.89 %

2.12 %
0.77 %

operating costs

value distributed to 
employees

value distributed to 
capital suppliers

value distributed 
to the Public 
Administration.

ECONOMIC VALUE DIRECTLY GENERATED AND DISTRIBUTED

2020 2019

Economic value generated 96,537,130 97,990,316

Economic value distributed 89,462,059 90,001,851

Operating costs 76,235,420 77,914,830

Value distributed to employees 10,640,761 10,761,479

Value distributed to suppliers of capital 1,900,104 791,326

Value distributed to the Public 
Administration 685,774 534,215

Value distributed to the community - -

Economic value retained 7,073,116 7,988,382

despite the slight decrease in revenues compared 
to the previous year, offset by a lower cost of sales, 
due to the reduction in the cost of raw materials and 
energy - as it determined an EBITDA of € 11.104 
million, recording a profit margin up by about 1.5 
percentage points compared to 2019.
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ABOUT US
CORPORATE GOVERNANCE
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THE COMPANY ORGANIZATION IS 
REPRESENTED IN THE FOLLOWING 
ORGANIZATION CHART: 
The organizational structure of the Company is inspired 
by the principle of the separation of tasks, roles and 
responsibilities between the operational and control 
functions and is illustrated in the organizational chart, 
which can be consulted on the company intranet.
The organizational structure of Irplast also presents, for each 
production line, a sales department and a customer service.
In 2020 the new figure of Sustainability Manager was 
introduced, aimed at improving corporate sustainability 
policies.
 The Board of Directors is the body at the top of the 

corporate governance system and is vested with 
managerial powers for the ordinary and extraordinary 
administration of the Company; a CEO has been 
appointed internally;

 The Chairman of the Board of Directors has powers of 
direction and control over the general management of the 
Company, and represents the Company in relations with 
banks, credit institutions and other financial institutions;

 The Chief Executive Officer, with tasks of 
implementing the general directives issued by the 
Board of Directors;

 The Board of Statutory Auditors monitors 
compliance with the principles of proper administration 
in the performance of corporate activities, the 
adequacy of the organizational structure, the internal 
control system and the administrative system of the 
company, as well as the methods of implementing the 
rules of corporate governance; the activities related 
to the accounting control are carried out through a 
specially appointed external auditing company.

CEO

IT HR

R&D AFC

SUSTAINABILITY
MANAGER

MARKETING PRINT
TAPE

LABEL
TECH

BOPP
EMPOLI
PLANT 

MANAGER

ATESSA
PLANT 

MANAGER
PROCUREMENT

COO
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CORPORATE VALUES AND COMPLIANCE WITH THE RULES

Transparency, fairness, respect for the environment, 
fair competition and protection of privacy are some 
of the corporate values that guide the company’s 
operations. These, together with compliance with 
current environmental and social regulations, support 

Irplast in the pursuit of its corporate mission, identifying 
operating standards and rules of conduct for the 
purpose of preventing the offenses referred to in 
Legislative Decree 231/2001.

The Company operates with the utmost respect for 
ethical principles that it promotes and makes these 
values known to all the people who work there and 
interact with it. In addition to their communication and 
dissemination, the company requires all collaborators, 
administrators, employees or third parties to comply 
with the behaviours described in its Code of Conduct, 
which is the main point of reference for knowing the 
rules to follow in the workplace.

Furthermore, in order to ensure that the achievement 
of corporate objectives takes place in compliance 
with laws and regulations, in 2020 Irplast adopted a 
management, organization and control model compliant 
with the provisions of Legislative Decree 231/2001 
(“Model 231”). The Supervisory Body monitors its 
correct application, also on the basis of any reports 
made by Irplast staff, by e-mail sent to a dedicated 
e-mail box. To protect privacy, this process allows 
the anonymity of both the whistle-blower and the 
documentation acquired, in order to prevent any form 
of retaliation, discrimination or penalization, direct or 

indirect, deriving from the report made.

Following its adoption, all the training courses 
envisaged by national legislation were also provided 
to department heads, through which it was possible 
to provide a clear and comprehensive picture of the 
legislation on the administrative liability of legal persons.

Ensuring the ethical conduct of one’s business activities 
is a central aspect for Irplast’s management. For this 
reason, an assessment of the risks associated with 
corruption was carried out in 2020, identifying a low 
level of risk for crimes against the Public Administration 
and an average level of risk for corruption crimes 
between private individuals. With reference to the fight 
against corruption, no corruption cases were detected 
in 2020.

BUSINESS ETHICS

CODE OF CONDUCTT
Since its inception, Irplast has placed 
human and social values at the center of its 
business. In order to share and disseminate 
these principles, in 2020 the company 
decided to draw up a Code of Ethics that it 
disseminated to all employees and external 
collaborators, on whose observance it 
monitors with the necessary prevention 
and control tools.

The essential Business Principles 
contained in the Code of Ethics are 
responsibility and compliance with the 
law, fairness in the performance of one’s 
duties, transparency of information, 
fairness understood as a repudiation of 
any discrimination based on sex, religion, 
nationality and personal and political 
opinions, efficiency and economy in the 
management and use of the Company’s 
resources, respect for the environment 
understood as the adoption of choices 
that guarantee compatibility between the 
pursuit of one’s commercial purposes and 
environmental needs, fair competition and 
finally the protection of privacy.
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A PROCESS APPROACH

Irplast’s corporate processes and procedures are 
managed in compliance with the highest international 
standards. Through the adoption of the management 
system for quality (ISO 9001), the environment (ISO 
14001) and health and safety (ISO 45001), the 

company keeps under control the business processes 
and the services provided, through a systematic 
planning and execution and through monitoring and 
continuous improvement, so as to create value for the 
customer and reduce the probabilities dissatisfaction 

of all stakeholders. Other product certifications (i.e. AIB, 
BRC and ISCC PLUS) that affect business processes 
will be illustrated in detail in chapter 2 relating to the 
sustainability of Irplast products.

9001:2015 14001:2015 45001:2018
All production plants have 
been certified, for more than 
20 years, ISO 9001 2015, 
the Quality Management 
System. This system allows the 
company to optimize business 
processes, improving customer 
satisfaction and continuously 
improving. For the Empoli plant 
the certification was renewed in 
2018, and for the Atessa plant 
in 2020, and both are valid until 
2021. 

To adequately manage its 
responsibilities towards 
environmental standards, Irplast 
has chosen to implement the 
ISO 14001 2015 management 
system at the Atessa site for 
years. This allows it to certify 
that the company monitors 
the environmental impacts 
of its activities and seeking 
improvement.
This certification, obtained 
for the first time in 2000, was 
renewed in 2020 and is valid 
until 2024 

This international standard 
was implemented in the 
Atessa plant (BOPP Division) 
to oversee the aspects of 
health and safety at work in 
the company. This certification 
was renewed in 2020 and will 
expire in 2023

PROCESS SUSTAINABILITY PRODUCT SUSTAINABILITY

To certify the sustainability of products, 
Irplast has adopted the British Retail 
Consortium (BRC) and AIB International 
(AIB) Standards which certify the 
compliance of Irplast products with 
the requirements for food safety, while 
the International Sustainability Carbon 
Certification (ISCC) certifies the circularity 
of Bio film, Bio-circular film and Circular film 
products.

The monitoring audits conducted for the ISO 9001, 
14001 and 45001 management system were 
successful for both the Empoli and Atessa sites. Some 
recommendations were made relating to environmental 
and safety aspects, which the company has already 
treated properly and implemented.
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BUSINESS CONTINUITY AT THE CENTER

The continuity of its operations, in any circumstances, 
represents a central aspect for Irplast. For this reason, 
the company has formalized the production continuity 
plan which summarizes the main actions to be taken 

should an event occur that could partially or totally 
affect the normal business activities of the company, 
as well as the supply of products to its customers. 
There are three phases that Irplast has identified to 

ensure continuity of production (103-1,2,3 Business 
continuity). To do this, Irplast has identified three areas 
of action:

1  PREVENTION

 Definition of the procedures for suppliers of materials 
in which they are asked to formalize processes and 
systems put in place to ensure the safety of workers 
and continuity in the supply of products;

 Obtaining the fire prevention certificate from the 
fire brigade and appointment of the head of the fire 
prevention system;

 Activation of a technical assistance service active 
24 hours a day with the suppliers of the equipment 
which provides a modem connection in real time;

 Drafting of a risk assessment document of the 
critical contamination points (following the HACCP 
guidelines) and certification of Irplast according to the 
BRC Packaging standard and AIB accreditation;

 Definition of a policy aimed at preventing cases of trade 
union agitation which provides for periodic meetings 
with the trade union representatives of the workers;

 Equipment at the production sites of metal fences around 
the perimeter in order to prevent sabotage events.

2  COMMUNICATIONS
 IN THE EVENT OF AN ALERT

 Definition of figures and functions to be involved in the 
event of an alert. These include internal (technical and 
commercial) and external functions such as customers:

 Sharing of a common timeline within which to 
communicate the cause of the disaster;

 Immediate communication to the customer of the 
impact of the disaster and its repercussions on 
normal supply activities within one business day;

 Adoption of specific measures to avoid negative 
impacts on customers.

3 INTERNAL MODES 
 AND ALTERNATIVE SOURCES 

 OF PRODUCTION

 Definition of internal procedures for restoring normal 
activities. This includes the use of additional work and 
third party procurement, as well as manufacturing at 
an alternative site.

PREVENTING THE RISKS 
ASSOCIATED WITH AN 
OCCURRENCE OF A NEW 
PANDEMIC
In case of a pandemic event, Irplast will 
implement the following actions aimed at 
minimizing the impact with supplies to its 
customers:
 set up a specific team, led by 

management functions and made 
up of support functions, which will 
be responsible for ensuring business 
continuity in the event of a pandemic;

 identify the main company processes, 
plants and equipment necessary to 
guarantee the continuation of the 
activities, production and supply of 
products during a pandemic;

 ensure the availability of essential 
supplies and the alignment of the supply 
chain.
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OUR ROLE DURING THE PANDEMIC

Irplast continued its production activities even during the Covid-19 pandemic. This is because, being part of the food supply chain, its activity has been considered by national 
legislation as an essential service.

Conducting business activities with resilience 
is the spirit that has guided Irplast’s work 
even in the midst of the Covid-19 pandemic.
In fact, although the epidemic has generated 
a significant impact on the production 
activities of the country, Irplast’s position in 
the food supply chain has allowed it not to 
interrupt its operations and to continue to 
carry out its supply services for its customers.
Since the beginning of the emergency, 
the company, in addition to having applied 
the provisions provided for by the various 
Ministerial Decrees and by the ordinances 
of the Region of Tuscany and Abruzzo, has 
also implemented high standards of safety 
and monitoring to prevent the spread of the 
infection in the workplace.
During the first months of the Covid-19 
pandemic, Irplast donated numerous rolls of 
adhesive tape to the Municipality of Empoli.
This tape was used to package food 
packages distributed to families most in need 
of concrete and immediate help due to the 
health emergency.

RESILIENCE IN THE OFFER 
OF PRODUCTS ON THE MARKET: 
THE SOCIAL IMPACT 
OF OUR PRODUCTS

 In response to the Covid-19 emergency, FLOOR TAPE 
was born from the Irplast experience, the removable 
adhesive floor marking tape, to define and mark 
specific areas to guarantee social distancing.

 The tape adheres easily to floors, ensuring excellent 
removability, even several days after application, 
without damaging the surfaces or releasing residues 
and halos.

 Designed to offer a strong seal, it is also resistant 
to aggressive detergents and industrial sanitization 
cycles, thanks to the graphics protected by the 
“sandwich” printing technology. Among the 
environmental sustainability features of this product 
there is the thickness, lower than market standards, 
which in 2020 made it possible to reduce the use 
of 59,715 Kg of raw material in the product line of 
adhesive tapes.

RESILIENCE IN GOVERNANCE

 Definition of an operational procedure for managing 
risk from Covid-19 by the Emergency Management 
Committee, set up within the company. In addition, 
the effectiveness of the hygiene and safety control 
has allowed the company not to interrupt production 
activities due to any absence of operators who are 
recipients of preventive quarantine measures, or due 
to delays in the supply of materials.
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THE FOUR “R’S” OF SUSTAINABILITY

Irplast’s strategy, focused on the sustainability of 
products and processes, is divided into four different 
actions, complementary to each other. They represent 
the pillars of an increasingly environmentally friendly 

development strategy, around which the Company’s 
activities are aligned, from research and development to 
the final products offered to the customer.

RENEWABLE
To replace the traditional raw material, 
of fossil origin, Irplast offers alternatives 
made with raw materials from non-fossil 
sources, such as polypropylene derived 
from waste oils from other production 
processes or from the chemical 
recycling of plastic waste. In this way, the 
company is able to produce products 
with the same characteristics, but with a 
lower CO2 footprint.

RECYCLE
Bi-oriented polypropylene (BOPP), the 
material of which Irplast products are 
made, is 100% recyclable. This makes 
it possible to close the circle of the life 
of the product. To facilitate this process, 
Irplast offers mono-material products 
as an alternative to those conventionally 
composed of different polymers, which 
are difficult to recycle. Our pre-glued 
BOPP labels detach easily in order to 
separate the different components of the 
packaging. For some types of product, 
anti-bleeding inks are also used to 
avoid contaminating the reusable PET 
bottles in the recycling tanks. Finally, a 
large portion of our production waste is 
regranulated and reintroduced into the 
production cycle.

REDUCE
For years, Irplast has undertaken a 
process of reducing the thickness of 
its films. This allows less plastic weight 
to be used per square meter of film. 
Innovative products have also been 
developed that can replace complex 
traditional packaging, performing the 
same function but requiring much less 
plastic. These solutions make it possible 
to reduce the relative emissions of 
greenhouse gases and, more generally, 
to reduce the consumption of natural 
resources.

REUSE
Irplast’s pre-adhesive labels, made 
in such a way that they can be easily 
removed from the package without 
leaving residues, allow the containers 
to be recovered to use them again, as in 
the case of glass, or to simply to recycle 
them separately and efficiently.
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OF IRPLAST PRODUCTS
AN ALL-ROUND 
SUSTAINABILITY APPROACH
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PRODUCT SUSTAINABILITY THAT STARTS FROM DESIGN

Irplast is actively committed to reducing the 
environmental impact of its products, by reducing the 
fossil raw material used in the various references and 
increasing their recyclability. Product sustainability in 
Irplast begins with design.

PRODUCTION
OF POLYPROPYLENE 
FROM NON-FOSSIL 

SOURCES

POLYMERIZATIONCRACKING 
PROCESSOIL EXTRACTION

In recent years, Irplast has worked to rethink its 

product lines, starting with the raw materials used. 

The main environmental impact of polypropylene 

production is its origin from fossil sources, which 

are non-renewable and increasingly scarce. 

A possible answer was found in the gradual 

introduction - still at an early stage - of polymers 

from renewable sources generated for example 

by the extraction of oils from organic waste from 

the wood industry, such as crude tall oil (CTO), 

or from Pyrolysis oil, obtained from chemical 

recycling through the thermo depolymerisation 

process, the so-called Pyroil.
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LOOPP - THE POLYPROPYLENE 
FILM DERIVED FROM RECYCLED 
SOURCES IS BEING STUDIED 
Mechanical recycling does not allow the creation 
of products that can be used in all processing 
technologies and for all possible applications. 
In particular, it is not applicable for products 
in contact with food, since these comply with 
stringent chemical migration conditions. Chemical 
recycling offers a solution to this problem. In 
fact, thanks to the use of Pyrolysis Oil obtained 

from waste plastic material and its subsequent 
polymerization, it is possible to obtain a product 
with the same chemical, physical and mechanical 
properties as a traditional BOPP film. From 2020, 
Irplast has been offering this range of films, created 
in collaboration with SABIC, using raw materials 
from the chemical recycling of post-consumer 
plastic materials, according to the attribution of the 
characteristic of sustainability through the “mass-
balance” approach. This line is also guaranteed by 
the ISCC PLUS certification.

NOPP (NATURAL ORIENTED 
POLYPROPYLENE) - THE 
POLYPROPYLENE FILM DERIVED 
FROM RENEWABLE SOURCES
This is a line of films created in collaboration with 
SABIC, marketed in 2020 and guaranteed by the 
ISCC PLUS certification.

Compared to classic BOPP, from fossil sources, 
NOPP allows a reduction of 50% of resources of 
nonrenewable origin in the fossil resource scarcity* 
impact category, with a consumption equal to 1.04 
Kg of oil eq compared to traditional 2.02 Kg of oil eq*.

Replacing 1Kg of classic BOPP product with one from 
sources of natural origin allows to eliminate CO2eq 

emissions, effectively making the film carbon neutral.

The film offered by Irplast contains 87%** of raw 
material of renewable origin compared to the total 
raw material used.

This innovative film gives the possibility to replace 
classic packaging production with a more sustainable 
product, not in competition with the agrofood chain, 
without having to change anything either in the 
quality of the film or in the packaging methods.

In 2020, 444.8 tons of CO2eq emissions were 
avoided thanks to the sale of 122,000 Kg of 
NOPP films.
*LCA made by Spinlife
**According to the Mass balance approach
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To ensure the development and growth of the offer 
of sustainable products, it is necessary to rethink and 
redesign the existing ones, leveraging the possibilities 
offered by polypropylene, able to maintain the same 
performance as classic products, reducing the use of 
plastic and improving recyclability.

MONO-MATERIAL 
PRODUCT

One of the biggest problems when dealing 
with the issue of pollution by plastics in the 
environment is the fact that the products 
are not made in such a way that they can 
be easily recycled.
An example of an activity started by Irplast 
is that of replacing products typically 
made with different layers of different 
materials (multilayer multi-material) with 
those entirely composed of polypropylene 
(multilayer mono-material) which, thanks 
to its adaptability, lends itself to this type of 
applications.
Thus, the stand-up pouches, which in 
their classic format can have three or more 
types of different materials / plastics, in 
the version proposed thanks to the Irplast 
film, are completely in polypropylene, easily 
100% recyclable.

THICKNESS
REDUCTION

For years the company has been focusing 
on reducing the thickness of its films. The 
aim is to reduce the amount of raw material 
used while ensuring the same product 
yields, in order to offer a sustainable 
alternative that does not require any 
change in the expected quality.
Reducing film thickness allows not only to 
optimize the quantity of raw material used, 
but above all to save large quantities of 
CO2 per m2 of film that would have been 
emitted with films of greater thickness, and 
to reduce the quantities of plastic waste, 
deriving from the end of life of the product.
Between 2019 and 2020, approximately 
760 tons of raw material were saved 
and consequently 2,350 tons of CO2 eq. 
compared to product lines previously made 
with greater thicknesses.
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Sustainability does not arise solely from the creation of 
sustainable alternatives to traditional ones. Sometimes 
it is necessary to rethink the products themselves, 
devising new ones capable of replacing traditional 
products more effectively, as well as in a more 
sustainable way.
Therefore Irplast continues to invest in research and 
development also to reinvent products, bearing in 
mind the respect for high quality standards and the 
protection of the environment.

FOOD CONTACT TAPE

Another sustainable alternative is the 
food contact tape, an adhesive label-tape, 
suitable for direct contact with all foods.
Compared to conventional fresh food 
packaging, this is made from 100% 
polypropylene, making it fully recyclable. 
In addition, it allows a reduction of the 
packaging material of approximately 95%. 
The latest evolutions of this product have 
made it more sustainable thanks to the 
reduction of its thickness, saving further 
plastic material.

MULTI-PACKAGING BANDS

From this activity, multipackaging bands 
are born, a practical and eco-friendly 
alternative to classic shrink wrapping. It is 
a solution to create multipack packages 
for the food, beverage and detergent 
sectors that allows for the packaging of 
packs of 6 bottles, a saving of about 13g 
of plastic material, equal to 66% less. The 
reduction of plastic material also involves 
the reduction of CO2 emissions related to 
it. In addition, the band is easier to remove, 
leaving no residue or damage to the 
product.
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THE SUSTAINABILITY 
OF IRPLAST PRODUCTS
THE SAFETY 
OF OUR PRODUCTS
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THE CERTIFIED SUSTAINABILITY OF OUR PRODUCTS

IRPLAST HAS DEVELOPED 
A MANAGEMENT SYSTEM CAPABLE 
OF ALWAYS ENSURING THE HIGHEST 
QUALITY AND SAFETY OF THE PRODUCTS
The Company carries out periodic internal audits to 
ensure that its products comply with all safety and 
quality criteria. The analysis are carried out on the basis 
of qualitative criteria that the products must comply 
with. For the Film, we measure both the laboratory 
parameters (thickness, tensile strength, elongation at 
break, modulus of elasticity, heat shrinkage, opacity, 
brilliance, resistance of the weld, coefficient of friction 
and wettability) and the line parameters (flatness and 

winding). At the two plants in Atessa, a control check 
takes place after the cutting phase. The material 
deemed unsuitable can be classified and sold as a 
“second choice”. The percentage of second choice 
on the total quantities produced is monitored so 
that it does not exceed the physiological processing 
threshold. The analysis on the other products, carried 
out at the Empoli plant, can range from the weight of 
the adhesive to the verification of the print quality and 
colorimetric requirements, not to mention anchorage 
tests of the inks. The implementation of a software 
capable of carrying out colorimetry measurements with 
the possibility of sending them to the graphic agency 

directly identified by the customer is also available. 
Products that do not meet the required standards are 
subjected to root cause analysis and corrective actions 
are implemented.

In the Atessa plant, the impacts on health and safety are 
periodically assessed for all product categories. During 
2019 and 2020, 53% and 35% of the products were 
evaluated respectively. Similarly, for the Empoli plant, 
the impacts on health and safety are assessed for all 
product categories.

In order to guarantee the highest quality to the 
customer, complaints are also monitored with respect to 
pre-defined quantitative targets.

PARAMETER 
MONITORED TARGET 2019 2020

Average time to close the 
complaint (Empoli/Atessa) 45 / 30 days 31 / 45 days 33 / 30 days

Incidence of customer credit 
notes on turnover (Atessa) 0,25% 0,31% 0,26%

Initial feedback following the 
report (Empoli) / 7 days 8 days
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IRPLAST HAS ALSO OBTAINED GLOBALLY 
RECOGNIZED CERTIFICATIONS TO 
CAREFULLY MONITOR ASPECTS 
RELATED TO SUSTAINABILITY, HYGIENE, 
SAFETY AND COMPLIANCE WITH LOCAL 
REGULATIONS. 

THIS ALSO ALLOWS US TO FULLY 
SATISFY ITS CUSTOMERS, ENSURING 
CAREFUL CONTROL OF PRODUCTION 
PROCESSES AND THE COMPANY, 
THROUGH PERIODIC EXTERNAL AUDITS.

IRPLAST IS THE FIRST IN ITS SECTOR 
TO HAVE LAUNCH ISCC PLUS 
CERTIFIED PRODUCTS ON THE 
MARKET MADE WITH ALTERNATIVE 
RAW MATERIALS.
This certification guarantees the chain of custody 
of the entire supply chain involving all players 
starting from the “feedstock producer” up to the 
“brand owner”. Traceability is obtained through 
the receipt and issue of sustainability certificates, 
respectively for each batch of raw material 
purchased and product sold. Thanks to the ISCC 
PLUS certification, IRPLAST has launched the 

NOPP and LOOPP product range on the market.
As a line of conduct, Irplast has chosen to 
include - in the calculation of the percentage of 
sustainable raw material used in the NOPP and 
LOOPP films - the maximum quantity that can 
be substituted for the corresponding amount of 
fossil-based materials, leaving unchanged the 
structure made up of raw materials not currently 
available from alternative sources. This allows 
for a more solid and credible reporting to the 
final consumer, regarding the composition of the 
packaging.
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PRODUCT SUSTAINABILITY

Irplast factories are AIB and BRCGs - Packaging 
and Packaging Materials certified. These 
certifications guarantee compliance with the 
highest standards of quality, hygiene and safety 
in the production of packaging and film. The 
BRCGs, “British Retail Consortium”, and AIB 

“American Institute Of Bakery” certifications 
ensure the monitoring of packaging intended 
for food products; they also ensure that 
film production is safe and without risk of 
contamination in the supply chain. Atessa has AIB 
scores above 900/1000 for over 20 years, while 

the Empoli plant obtained its first AIB certification 
in 2020, achieving a score of 845/1000.
In the same year, for the BRCGs certification, both 
production sites received a grade A.

Finally, the Empoli plant is DPG (Deutsche 
Pfandsystem GMBH) certified, a 
certification required for labels intended for 
recyclable bottles marketed on the German 
market. Deutsche Post AG and United 
States Postal Services certifications have 
also been obtained for film readability for 
window envelopes on optical readers of 
European and US postal agencies.

Irplast also uses of the UNI 10667 - 1 2017 
certification for polyethylene by-products 
and polypropylene by-products in the 
Atessa production plant.

After the achievement in 2019 for the 
Atessa plant, in 2020 the Empoli plant also 
obtained for the first time the ISCC PLUS 
accreditation
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THE SUSTAINABILITY 
OF IRPLAST PRODUCTS
THE EXTENDED RESPONSIBILITY 
OF OUR PRODUCTION ACTIVITIES
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THE VALUE OF WASTE, SCRAP AND SOLVENTS 
FROM A CIRCULAR ECONOMY PERSPECTIVE

Contributing to resolving the problem of pollution 
caused by plastic materials is a key objective for 
Irplast, which aims at a circular economy approach, 
promoting recovery and reuse actions, upcycling waste 
and designing products that can be recycled and 
reintroduced into the production cycle after their use. 
The idea is to maximize the use of the raw material 
recycled internally in order to minimize the use of virgin 
material of fossil origin.

The production process of the bi-oriented film 
generates physiological waste classified as a by-
product (UNI 10667-1 2017), however the application 
of the principles of circular economy to its value chain 
has made it possible to almost completely eliminate 
such waste at the Atessa plant. 

About 23.5% of our waste is sold to third parties, 
and intended for use for production in other sectors. 
The remaining part is instead recycled internally - 
through the regranulation process - and reused in the 
production cycle, ensuring an average recycled content 
of around 15%. This means that only 0.30% of the initial 
raw material actually becomes processing waste.

USE OF WASTE 
IN THE ATESSA PLANT 

ABOUT 20% 
OF THE INCOMING MATERIA

75%

23.5% 1.5%

Waste reused 
internally 

Waste sold to third 
parties to be reused 

Waste to landfill

ATESSA

80% of the incoming raw material is 
shipped as first-grade film

20% physiological waste level after 
production

EMPOLI

Production of Eco+ Tape 4.7% upcycled by third 
parties

0.3% discarded as unusable 
waste

15% reintroduced into 
internal production cycle

From the recovery of materials at the Atessa factories, 
Eco + Tape is born in Empoli, a line of products 
made with a film composed of 34% regranulated 
polypropylene. To date, Irplast offers this solution for 
printed adhesive tape, but in the future it could also be 
applied to the labels business unit.

This product allows to reduce the use of virgin raw 
material and consequently save fossil resources, NOx 
necessary for the transformation processes and CO2 that 
would have been generated in the polymerization activity.

Most of Empoli’s waste is instead conferred to external 
companies specialized in the collection, recycling, 
regranulation and manufacturing of products for the 
agro-food, automobile, and packaging industries, using 
post-consumer and post-industrial plastic in their 
industrial processes. 
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IN ADDITION TO PLASTIC WASTE, IRPLAST ADOPTS GOOD PRACTICES TO LIMIT OTHER WASTE, BOTH INTERNAL AND EXTERNAL 
TO THE PRODUCTION PROCESS. 

In the Empoli plant, where the main 
production process is related to printing 
with solvent-based inks, about 13% of 
the inks used are recovered and reused 
in production. Inks no longer usable are 
disposed of with the CER Code 08.03.12 
* by authorized companies. 
Thanks to the presence of two in-line 
distilling units, Irplast recovers part of the 
solvent used to clean the machines. The 

solvent thus recovered is in turn reused 
for the same purpose, reducing the 
portion of raw materials purchased from 
third parties.
The commissioning of a second distiller 
in 2020 has optimized the solvent 
recovery process, increasing the recovery 
percentage of the total employed from 
75% to 82%.

WASTE GENERATED AT THE EMPOLI PLANT (%)

0%

10%

20%

30%

40%
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solvent sludge  plastic packaging multi-material 
packaging

 wooden 
packaging

Mixed material 
packaging

Non-hazardous 
aqueous solutions

Other Other

WASTE GENERATED AT THE ATESSA PLANT (%)

50%

Paper Plastic Polypropylene 
waste

The total waste generated in Empoli in 
2020, which includes waste from all the 
activities carried out in the plant, amounts 
to approximately 2,304 tons, composed of 
88% non-hazardous waste and destined for 

external recovery for a share equal to 85%.
In Atessa, on the other hand, the total 
waste generated during the year is equal 
to 614 tons with a percentage of 80% 
destined for recycling.

COME FROM RECYCLED PULP

100% of the cardboard sleeves and 70% of the cardboard boxes

10%

20%

30%

40%
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THE SUSTAINABILITY 
OF IRPLAST PRODUCTS
SUSTAINABLE INNOVATION



44

SU
ST

AI
NA

BI
LI

TY
 R

EP
OR

T 
20

20

IRPLAST’S COMMITMENT TO SUSTAINABLE INNOVATION

The integrated business structure allows for the 
periodic and simultaneous renewal of the range 
of products, from the raw material, the bi-oriented 

polypropylene film, to the finished products on the 
Label and adhesive tape lines. The perfect synergy 
between the Research and Development departments 

of Atessa and Empoli has led to the creation of 
innovative solutions, intercepting new market trends, 
with an approach increasingly aimed at sustainability.

Irplast invests heavily in the development of new 
processes and new proposals, which are in line 
with the best alternatives available on the supply 
side. The innovation process arises from various 
impulses, starting from the specific needs of the 
customer, the interception of new opportunities 
up to the need to optimize certain processes. 

Efforts in recent years have focused on reducing 
thickness so that the down-gauged film, and 
the tapes and labels made with it, maintain the 
same productivity and performance as traditional 
products, reducing CO2 emissions and the use of 
fossil sources.

Furthermore, the recent collaboration in progress, 
with a start-up that deals with nanotechnologies, 
is representative of Irplast’s desire to develop 
new characteristics of the BOPP film, continuing 
the process of improving the shelf-life of the 

packaged product by increasing the durability 
offered by the packaging, in the food sector, but 
not only. 

 Finally, the company is actively working to 
design products that replace other plastic 
materials, which are more difficult to recycle, 
with polypropylene, improving their recyclability. 
In this circular perspective, there are also 
considerable commitments to allow the customer 
to improve the recyclability of products, proposing 
alternatives that facilitate the separation of 
materials. An example is the replacement of the 
window film for envelopes, usually in polystyrene 
- a material with a higher specific density 
and more difficult to separate from the paper 
envelope, therefore more difficult to recycle - with 
a polypropylene film.
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TOGETHER WITH OUR CUSTOMERS FOR SUSTAINABLE DEVELOPMENT

The role of Irplast is to better respond to the needs of 
the market, transforming the supply of raw material 
suppliers into products and solutions applicable to 
industries, which allow to realize the commitments 
made by businesses in terms of sustainability.

In this process, the constant relationship with customers 
ensures that their requests are received, starting with 
sustainability, in fact Irplast is a fundamental link in the 
value chain of numerous companies for which it exports 
products of excellence all over the world.

Due to its role, Irplast is involved in compiling 
sustainability questionnaires and inspections by 
third parties to satisfy its customers. During 2020, 
the company underwent the inspection conducted 
by AIB international at the Empoli plant, the Achilles 
questionnaire for sustainable procurement and the 
Sedex questionnaire. In the future, the compilation of 
the Carbon Disclosure Project for the Supply Chain part 
is also foreseen.

RAW MATERIAL 
SUPPLIER

IRPLAST

COMPANIES

FOOD PERSONAL CARE 
AND WELL-BEING TOBACCO

ENVELOPES BEVERAGE ADHESIVE TAPES
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INNOVATION AND CUSTOMER FOCUS

Irplast actively collaborates along the entire value chain 
to innovate and offer new products. After identifying 
the client’s needs, we work to understand the feasibility 

of the projects. The Company then proceeds with the 
prototype development phase for the realization of the 
product which can last anything from 3 months to 9 

months. To ensure maximum yields, the new product 
is finally tested both on the internal lines and on the 
customers’ packaging lines.

ECORELABEL: THE REMOVABLE 
AND RECYCLABLE ECOLOGICAL 
LABELS
Irplast labels offer an ecological advantage over 
labels made of other materials such as PET 
and PVC because polypropylene facilitates the 
separation of the label from the bottle, thanks 
to its lower density and thanks to the use of 
adhesives that do not leave residues, improving 
the recycling of both components.

In order to meet the demands of numerous 
beverage multinationals, which are looking for 
innovative solutions to reduce the environmental 
impact, the EcoReLabel project was born. 
Focused on the Labels business unit, the project 
leverages product recovery, allowing the bottler 
to reuse, after industrial washing cycles, plastic 
bottles for new filling cycles, which are the 

element with the greatest environmental impact. 
To do this, labels have been created with inks that 
do not pollute the PET bottles during the passage 
in the washing baths, necessary for their reuse.

To estimate the sustainability of the product, 
a quantification of the environmental impact 
was carried out in terms of reducing the 
Carbon Footprint, passing from a single-use 
labelled bottle, delivered to landfills, to one that 
was reused and labelled several times. The 
realization of this product was possible thanks 
to the collaboration with three Tuscan research 
institutes of international standing, the Institute 
for Chemical-Physical Processes of the National 
Research Council (CNR), PetLab of the University 
of Florence and the Institute of Management of 
the Scuola Superiore Sant’Anna in Pisa, and with 
two industrial partners, LMPE and Novis.
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THE SUSTAINABILITY OF OUR PRODUCTION PROCESSES

As a manufacturing company, Irplast has a significant 
impact in terms of consumption of natural resources 
used in the production process. For this reason, over 
the years it has equipped itself with latest generation 
technologies and systems that allow to reduce the 
direct and indirect environmental impacts, deriving 
from each phase of production. In fact, the commitment 

to safeguarding the environment as a primary asset 
guides the company’s choices, so as to ensure 
compatibility between the pursuit of its commercial 
goals and sustainability for the planet.
The commitment to scientific and technological 
research and development for the protection of natural 
resources continued in 2020, aiming at containing 

energy consumption and minimizing environmental 
risks. Research and technological innovation are 
dedicated, in fact, to the design and development 
of processes and products that are increasingly 
compatible with the environment, and which include 
increased attention to the health of operators.

TO MANAGE AND REDUCE THE ENVIRONMENTAL IMPACTS DERIVING FROM ITS PRODUCTION ACTIVITIES, 
IRPLAST ADOPTS AN APPROACH THAT IS ARTICULATED ON THREE LEVELS:

1
The first level concerns the design of products 
and the management of environmental impacts 
related to this phase of the production process

• In this sense, in 2020, the company continued the production of low thickness films, both in the print tape 
market and in the label market, for the details of which see chapter 2 “Product sustainability”.

• In 2020, the company successfully concluded the audit aimed at obtaining the International Sustainability 
Carbon Certification (ISCC PLUS), necessary to guarantee the customer that the new NOPP and LOOPP 
products are made from raw materials of non-fossil origin according to the mass balance approach.

2
The second level concerns the environmental 
management of business processes in 
compliance with international best practices

• In 2020 at the Atessa plant the UNI EN ISO 14001 2015 certification was renewed.

3
The third level concerns the management of 
environmental impacts related to the end of life 
of the products, with particular attention to the 
recovery phase of plastics and inks.

• In 2020, the UNI 10667-1 2017 certification for the recycling and recovery of plastic waste was renewed 
at the Atessa plant.

• During 2020, Irplast reused their residual inks, deriving from previous production cycles, through a mixing 
process with fresh colours that allow to obtain the pantone colour requested by the customer.
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TRIGENERATION ENERGY PLANTS TO 
REDUCE THE DIRECT ENVIRONMENTAL 
IMPACT OF OUR PRODUCTION 
PROCESSES

The trigeneration systems allow Irplast to 
simultaneously self-produce electricity, heating 
and cooling, drastically reducing the purchase of 
electricity from the grid.

The trigeneration plant, which has been in operation 
since 2016 at plant B in Atessa, has made it 
possible to self-produce the energy needed to meet 
approximately 70% of the plant’s needs.

As regards the Empoli plant, the commissioning of 
the new trigeneration plant took place in February 
2020 and immediately had a strong impact on 
energy savings. In fact, the new plant made it 
possible to cover 70% of the electricity needs and 
100% of the cooling and thermal energy needs of the 
plant.

As a result of these investments, the company also 
has the ability to sell part of the electricity produced 
by the plants back to the market.

During 2020, Irplast also installed a new distiller, 
which makes it possible to improve the solvent 
recovery process by reducing the amount of sludge 
sent for disposal, for details refer to the paragraph 
“Extended responsibility for our production activities“.

In the same year, a new silo was also installed to 
collect the sludge and a new collection tank for the 
distilled solvent. The plant as a whole, which came 
into operation in the second half of 2020, contributed 

to the decrease of about 20% of the sludge sent for 
disposal.

Lastly, we highlight the installation and testing in July 
2020 of a new regenerative thermal oxidizer that 
increases the efficiency of the solvent abatement 
system and a reduction of atmospheric emissions of 
pollutants.

FUTURE INITIATIVES BEING 
STUDIED TO USE MORE 
GREEN ENERGY SOURCES
As evidence of Irplast‘s commitment to 
reducing its envi ronmental impact , the 
purchase of green energy for the non-
self-produced energy sources, and the 
installation of a photovoltaic system for 
the production of renewable energy, are 
planned for the next few years.

GOOD ENVIRONMENTAL 
SUSTAINABILITY 
PRACTICES BASED ON 
RESOURCE EFFICIENCY AND 
THE “DO MORE WITH LESS” 
PHILOSOPHY: THE FOUR 
KEY CONCEPTS

 Optimization of production processes 
thanks to the implementation of 
innovative processes, capable of 
reducing energy consumption per unit 
produced, to reduce production waste 
and, more generally, to reduce the use of 
production inputs.

 Use of recycled / recovered material 
reduces our consumption of natural 
resources and minimizes the use of 
raw materials from fossil sources, 
consequently reducing harmful 
emissions.

 Reduction of the thicknesses of the 
products offered reducing waste and 
improving environmental impact from 
emissions related to logistics.

 Increased separation of the different 
components of Irplast products in order 
to facilitate the recovery and recycling 
phases.
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NATURAL RESOURCES
THE PROTECTION OF THE TERRITORY
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IN COMPLIANCE WITH ENVIRONMENTAL REGULATIONS

Irplast falls within the scope of application of title 
III-bis of Legislative Decree 152/2006.

For this reason, the company must submit a 
summary report to the competent regional 
authorities annually with the data relating to the 
following environmental criteria:

 Pollutants in the atmosphere and in water
 Waste leaving the plant destined for both 

disposal and recovery
 Noise emissions
 Water consumption
 Consumption of fuel and electricity
 Use of raw materials
 Solvent management plan
 Outgoing products

By communicating these data, and the quantity of 
products leaving the plant, the compliance of the 
company with the main dictates of the Integrated 
Environmental Authorization (AIA) is verified. 

Compliance with these indications allows a 
reduction in consumption and a minimization of 
waste, in order to achieve an optimization of the 
company’s production cycle.

As part of the latest environmental report issued 
in 2020 by the Tuscany Region, the company 
complied with the requirements of the AIA, having 
completed both scheduled maintenance and 
checks on sensitive equipment. For 2020, there 
is no non-compliance with environmental laws or 
regulations.
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FOCUS ON LEGISLATIVE 
DECREE 3 APRIL 2006, 
N. 152

The primary objective of Legislative 
Decree 152/2006 is the promotion of 
quality levels of human life, to be achieved 
through the protection and improvement of 
environmental conditions and the wise and 
rational use of natural resources. 

The main fields of application concern:

 protection of the soil and the fight against 
desertification, the protection of water 
from pollution and the management of 
water resources;

 management of waste and the recovery 
of contaminated sites;

 protection of the air and the reduction of 
emissions in atmosphere;

 compensation programs to repair 
damage to the environment.

IRPLAST’S PLAN FOR 
SOLVENT MANAGEMENT

To ensure sustainable management of 
the impacts deriving from the use of 
solvents, the company has defined the 
Solvent Management Plan, which is an 
additional document which reports the 
company performance relating to the 
emission of solvents deriving from the 
activities that foresee the use of volatile 
organic compounds. In 2020 the emissions 
deriving from the quantity of solvents 
emitted were in compliance with the 
prescribed limits.
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ENERGY CONSUMPTION

In order to reduce the environmental impacts deriving 
from its production processes, the company has paid 
particular attention to energy consumption, introducing 
low-consumption machinery in its plants.

Energy consumption in 2020 was in line with that of 
2019; at the same time, thanks to the installation of the 

new tri-generation system at the Empoli plant, there 
was an 8% decrease in the purchase of electricity from 
the grid and an increase in self-produced and sold 
electricity. 

The overall energy performance would have been 
higher if there had not been a breakdown in the Atessa 

tri-generation plant with the consequent loss of the 
energy contribution from the plant for several weeks. In 
particular, the self-production of electricity would have 
increased by 45% (while due to the fault it increased by 
only 14%) and would have led to a lower purchase of 
electricity from the grid equal to 17%

ENERGY CONSUMPTION
UNIT OF 

MEASURE
2019 2020

FUEL CONSUMPTION FROM NON-RENEWABLE SOURCES

 Total of energy consumption  MJ/Kg 11.94 11.82 

Diesel MJ/Kg 0.00   0.00 

Methane MJ/Kg 7.99 8.16 

Electric energy purchased MJ/Kg 3.95 3.66 

Self-produced electric energy from 
non renewable sources MJ/Kg 1.56 1.79 

Sold energy Unit of measure 2019 2020

Self produced electric energy sold MJ/Kg 0.00 0.02 

GRI 302-1: ENERGY CONSUMPTION WITHIN THE ORGANIZATION COMPARED 
TO TOTAL PRODUCTION

-8%
ELECTRICITY
PURCHASED

FROM THE
GRID
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GREENHOUSE GAS EMISSIONS

Atmospheric emissions represent a very important 
issue for Irplast, as in all the plants there are multiple 
chimneys linked to the internal systems, into which 
greenhouse gas emissions are conveyed. 

Therefore, in both production poles, emissions are 
monitored every four months. In terms of performance 
achieved, in 2020 direct and indirect greenhouse gas 
emissions decreased overall by 5% compared to 2019, 

thanks to a 14% reduction in scope 2 emissions linked 
to electricity consumption compared to the previous 
year.

UNIT OF 
MEASURE

2019 2020

 Fuel consumption KgCO2eq/Kg 0.45 0.46 

Refrigerant gases KgCO2eq/Kg 0.02 0.02 

Total scope 1 KgCO2eq/Kg 0.48 0.49 

GRI 305-1: DIRECT GHG EMISSIONS (SCOPE 1) 

GRI 305-2: ENERGY INDIRECT GHG EMISSIONS COMPARED TO TOTAL PRODUCTION 
(SCOPE 2)*

-14%
INDIRECT EMISSIONS 
SCOPE 2 - LOCATION 

BASED

-5%
GREENHOUSE

GAS EMISSIONS

UNIT OF 
MEASURE

2019 2020

 Emissions due to the electric energy 
consumption - Market based KgCO2eq/Kg 0.53 0.47 

Total – Scope 1 and Scope 2 KgCO2eq/Kg 1.00 0.96 

*The emissions related to electricity consumption (Scope 2 ), calculated according to the Location Based methodology, using 
emission factors published in 2018 by Terna, are 0.34 KgCO2eq/Kg in 2020.
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AIR QUALITY

In July 2020, a new regenerative thermal oxidizer was 
installed at the Empoli plant, which will reduce polluting 
emissions deriving from production processes.
In order to monitor air quality, Irplast also makes use 

of the services of laboratories specialized in chemical 
analysis for the control of its emissions, which for 2020 
are all below the legal limits.

EMISSION
UNIT 

OF MEASURE
CALCULATION 

METHOD
2019 2020

NOx g/Kg Direct measurement 0.917 0.964

CO (Carbon Monoxide) g/Kg Direct measurement 0.218 0.200

Ozone O3 g/Kg Direct measurement 0.001 0.001

Particulate matter g/Kg Direct measurement 0.032 0.052

Volatic Organic Solvents (VOS) g/Kg Direct measurement 0.042 0.203

Volatile Organic Compounds 
(VOC) g/Kg Direct measurement 0.264 0.316

GRI 305-7: SIGNIFICANT AIR EMISSIONS COMPARED TO TOTAL PRODUCTION
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WATER CONSUMPTION

In 2020, the increase in water withdrawal is due to the 
installation of the new tri-generation plant at the Empoli 
site and to a greater use of drinking water for the Atessa 
sites. The water resource that is not discharged after 
withdrawal, is used mainly for:

 the cooling of the plants, and therefore evaporates 
thanks to the evaporative towers;

 the irrigation of the company’s green areas.

Finally, the industrial waste water, consisting of the 
washing of the resins used to soften the incoming 
water taken from the well, are stored and disposed of as 
waste.

UNIT 
OF MEASURE

2019 2020

Total water withdrawal 
from all areas m3/Kg 0.004 0.004

Total water discharge 
to all areas m3/Kg 0.001 0.001

Total water consumption 
from all areas m3/Kg 0.003 0.003

INDICATORE GRI 303- 5: WATER CONSUMPTION COMPARED TO TOTAL PRODUCTION
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OUR PEOPLE

Behind the quality of Irplast products there is the 
commitment, passion and competence of the 
employees with whom the company establishes 
relationships of mutual fairness and loyalty. Workers 
represent the central pillar of the company, on which 
Irplast invests to make its reality competitive, distinctive 
and with high added value for people. 

For this reason, the Company is committed to 
promoting the professional growth of its employees 
through high-level training interventions and specific 
initiatives to listen to their needs.

The correct management of human resources, 
in terms of securing the factories and offices, 
contributed to the continuity of production activities 
during the pandemic period, creating value in terms 
of business continuity and respect for deliveries to 
Irplast customers.

In 2020, almost all contractual relationships are 
permanent and full-time. In administrative roles the 
presence of women prevails, while operational roles are 
mainly covered by male personnel.

Despite the Covid-19 pandemic, in 2020 the company 
managed to keep the number of employees on the staff 
stable. In addition, in order to encourage the inclusion of 
young talents in the company, more than half of the new 
hires are under the age of 30.

Finally, similarly to previous years, in 2020 the company 
did not use external workers for occasional tasks and, 
due to the restrictions on social distancing required 
for the containment of the Covid-19 pandemic, it had 
to temporarily suspend - in the initial phase of the 
emergency-- internships already active in the company. 
Employment relationships are governed by collective 
bargaining, in accordance with the requirements of 
national legislation.

DURING THE PANDEMIC PERIOD

214

TOTAL WORKFORCE

49
Women
(27%)

165
Men

(73%)

68%
Employees aged

< 30 years old

17%
< 30 years old

52%
30-50 years old

31%
> 50 years old

56%
Factory workers

40%
Office workers
and managers

4%
Executives
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In order to becoming an increasingly attractive business 
reality also for the younger generations, the company 
collaborates with universities, offering students 
opportunities to introduce themselves to the working 
world. Furthermore, as part of its research and selection 
of new resources to be included in the workforce, the 
company participates in specific recruiting events.

In particular, on the occasion of the last edition held 
remotely in 2020 of “Imprese al centro”, Irplast illustrated 
the most sought-after professional figures, the main 

channels for the selection of personnel used, as well as 
significant episodes that occurred during a selection 
interview and other curiosities about one’s own reality.

These initiatives represent a tangible commitment 
for the company to put into contact the academic 
world - and more precisely the school world- with the 
professional one, in order to encourage full employment 
of young talents on a national level.

IRPLAST ATTRACTING THE NEXT GENERATIONS

The process of introducing new professional figures 
into the company is described within a specific internal 
procedure, which involves three selection steps. In 
fact, the candidate, after having viewed the open 
job position, is called to sit three interviews. The first 
is of a cognitive nature aimed at understanding the 
personality and professionalism of the candidate. The 
second interview goes more into the merits of technical 
knowledge and skills and for this reason involves the 
involvement of the manager of the reference function. 
The third and last, however, involves the CEO for some 
types of professional figures.
Sometimes to search for higher-level profiles, for which 
previous experience in specific sectors is required, 
Irplast also turns to specialized research and selection 
companies

PERSONNEL RECRUITMENT WHAT ARE WE LOOKING FOR:
THREE DISTINCTIVE ELEMENTS

For Irplast real-life technical skills (hard skills) are as 
important as the soft skills, such as the aptitude for 
teamwork and the propensity for sustainable innovation, 
and we look for ability for continuous learning of new 
skills essential in supporting the continuous evolution of 
IRPLAST processes and products.

WORK IN PROGRESS:
STRENGTHENING 
THE “WORK WITH US” 
SECTION

With the aim of providing increasingly 
clear and precise information to potential 
candidates on open positions at Irplast, 
an expansion of the company website is 
planned with an additional page in the 
“work with us” section, aimed at describing 
not only the requirements and contents of 
the position in question, but also to make 
known the company’s selection process, 
the methods of insertion and the growth 
and training opportunities.

01 HARD SKILLS

02 ATTITUDE FOR TEAMWORK

03 MOTIVATION FOR PERSONAL GROWTH 
AND PROFESSIONAL DEVELOPMENT
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WORK IN PROGRESS: 
ONE TO ONE ENCOUNTERS

With a view to strengthening the process 
of listening to the needs of its people, 
for 2021 the company intends to launch 
one-to-one encounters, designed to allow 
each resource to individually express 
the strengths and weaknesses that 
characterize the work environment.

With a view to encouraging employee participation 
in company life, already in 2019 Irplast launched an 
initiative on an experimental basis that allowed each 
resource to make proposals and suggestions aimed at 
improving business processes. 

This initiative continued in 2020 with proposals 
regarding the organization of the business areas to 
which they belong. 

These proposals have been positively evaluated by the 
company

LISTENING TO EMPLOYEES

PROPOSAL FOR THE FUTURE

To understand the effectiveness of «home working» on 
employees’ working life, in July 2020 Irplast conducted 
an internal survey using a questionnaire involving 
employees who have used this working method.

THE RESULTS
Almost all of the employees involved in the survey 
consider the equipment supplied for working from 
home in remote to be adequate, and believe that 
this method of working has not negatively affected 
interpersonal relationships both with colleagues and 
management.

Among the advantages noticed by this method of 
working is the improvement of the effectiveness and 
efficiency of certain activities, improved use of the 
technology available, and an increase in productivity 
as well as greater responsibility for the objectives to be 
achieved. 
Some of the employees also believe that working 
from home in remote has also increased the sense of 
belonging to the company.

REFLECTIONS IN TIMES OF THE COVID-19 PANDEMIC 
WHAT DO OUR EMPLOYEES THINK OF HOME WORKING?

73% OF «HOME WORKERS» ARE WOMEN

The final part of the questionnaire was structured with 
a look to the future, it questions employees about the 
possibility of being able to continue to “work from home 
in remote”: over 92% of the interviewees declared to 
be in favour of extending this way of working and in 
particular 73% would like to continue working remotely 
for one day a week, 61% for two days a week, while 24% 
for three days a week. 
Only 7% of them would not want to continue using this 
method. Suggestions for the future include proposals 
linked to both a greater integration of working from 
home in remote in the normal working week, and the 
strengthening of internal communication tools aimed at 
facilitating team building among colleagues.
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Irplast’s business model lays its foundations on the 
competence and professional growth of the people who 
work there. This is because the sustainable innovation 
that characterizes products requires trained people 
to respond promptly to customer requests, facing the 
future challenges posed by the market with resilience.

Functional for this purpose is the continuous training 
of employees, which Irplast defines annually through a 
training plan prepared considering the requests made 
by its customers, the market pressures and the training 
needs encountered internally.

In the course of 2020, despite the complex period, the 
company continued its staff training path, providing 
1452 hours of training, of which more than half 
concerned factory workers (68%), followed by office 
staff (26%) and managers (6%).

The training courses mainly concerned health and 
safety issues, Model 231, International standards on 
food safety, Environmental, quality, safety and hygiene 
management systems and finally language courses in 
Spanish and English.

To guarantee the effectiveness of the courses and the 
satisfaction of the training experience, also in 2020 
employees were asked to express an evaluation that 
recorded an overall positive average evaluation, both 
with respect to the effectiveness and satisfaction of the 
training carried out during the year.

EMPLOYEES CONSIDER TRAINING 
COURSES TO BE EFFECTIVE AND 
SATISFYING

HUMAN CAPITAL

1452 TOTAL TRAINING HOURS

With a view to continuous improvement of skills, 
evaluating the results achieved compared to those 
planned is a fundamental lever for the professional 
growth of employees. For this, Irplast annually evaluates 
the performance of its people, both at contractual 
deadlines and at the end of the year. On the basis of the 
objectives achieved, the company recognizes a portion 
of variable remuneration to employees, paid according 
to the achievement of economic-productive-qualitative 
indicators defined by the company. 

Specifically, thanks to the agreement signed in 2020 
with FILCTEM CGIL and the Unitary Trade Union 
Representation (R.S.U), over 90% of employees 
benefited from the performance bonus. In addition, 
there are also MBO incentives awarded on the specific 
performance of certain employees, which concern all 
commercial staff and also some technical figures.

90% OF EMPLOYEES HAVE OBTAINED THE 
PROFIT AWARD

PERFORMANCE EVALUATION AND COMPANY AWARDS

“IRPLAST GOES BACK TO 
SCHOOL!” THE INITIATIVE TO 
COMPLETE YOUR STUDIES

The training and consolidation of skills 
represents for Irplast a central aspect in 
the growth of its people. With this in mind, 
the initiative “Irplast goes back to school! 
launched in 2016 to financially support 
employees who intend to continue their 
studies until the completion of their training 
cycle. 
More specifically, Irplast has provided the 
following scholarships:

 € 1,000 to employees who will graduate 
from high school

 € 1,000 per year for three years plus a 
bonus of € 500 after the presentation of 
the thesis for the three-year degrees

 € 1.200 per year for two years plus a 
bonus of € 500 after the presentation of 
the thesis for master’s degrees.
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THE SAFETY 
OF OUR PEOPLE

CARING 
FOR OUR PEOPLE
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Protecting the health and safety of workers is a central 
aspect of its work for Irplast. For this reason, the 
company is committed to ensuring safe workplaces 
through targeted activities and procedures, aimed at 
reducing the exposure of employees to the risks of their 
activities as much as possible.

This is a commitment compliant with the ISO 45001 
2018 scheme, the first certificate of which was issued 
by Accredia for the Atessa production site in 2017.

Through this management system, Irplast has defined 
specific procedures and operating instructions aimed 
at preventing and managing dangerous events for 
the health and safety of employees. For example, 
through the accident management procedure for near-

accidents and accidents, when an event of any type 
occurs, the area manager fills out an information sheet 
in which he reports the data relating to the event.

Within the company there is also the prevention and 
protection service committee, with representatives 
of management, the Head of the Prevention and 
Protection Service (RSPP), the Company Doctor and 
the workers’ safety representatives. The committee 
meets periodically and proceeds with the risk 
assessment, also by inspecting the departments. The 
Company Doctor manages independently the medical 
records kept in special closed spaces and divulges only 
legally pertinent information to the employer.

The company guarantees occupational health and 
safety training for all workers, including general training 
and training related to specific risks at work, including 
dangerous activities or situations. The methods of 
planning and delivering the courses on health and safety 
are defined in collaboration with the RSPP, in order to 
better understand the training needs, mainly focused on 
specific topics such as the equipment used, the type of 
system used and a description of the specific risks to 
which the worker and / or group of workers is exposed. 

With the exception of specific training on risks, the 
provision of training is guaranteed by external bodies. 
In 2020, the training mainly covered topics such as the 
use of the defibrillator and forklifts and refresher courses 
were held for the first aid team, the emergency team and 
the Workers’ Safety Representative (RLS), as well as ad 
hoc courses for new hires.

HEALTH AND SAFETY AS CORE VALUES

ACCIDENT PREVENTION THROUGH TRAINING

THE ISO 45001 
MANAGEMENT SYSTEM

Irplast has chosen to certify its Occupational 
Health and Safety Management System in 
compliance with ISO 45001 18, with the aim 
of pursuing the objectives of improving the 
safety and health of workers as an integral 
part of its business and as a strategic 
commitment In detail, the management 
system provides for:

 Periodic updating of the types of risks 
and dangers

 Communication and verification of 
internal policies and procedures

 Specific training in the classroom and in 
the field

 Periodic management review
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In 2020 the number of injuries have halved compared 
to 2019, recording a total number of 2 injuries

These are two accidents that involved respectively 
an accident on the way to work of an administrative 
employee, with a prognosis of 16 days, and an injury 
with ice to a worker during cleaning operations, with a 
prognosis of 9 days.

In 2020 there is therefore a general improvement in 
company performance on health and safety issues, 
which as the graph shows there is a decrease in both 
the frequency index, which goes from 17.41 to 5.9, and 
the severity index which passes from 3.28 to 0.73

During the year 2020, the Company Doctor conducted 
biological monitoring according to the Health Protocol 
updated by Irplast at the beginning of the year. The 
medical examinations were carried out in compliance 
with the internal procedures put in place to contain the 
Covid-19 emergency. Following are the main results:
 the visits and biological monitoring did not reveal any 

health problems related to work activities.
 the 174 medical examinations carried out are divided 

as follows:
  156 periodic visits
  5 preventive pre-employment visits
  12 preventive visits
  1 visit on request

OUR PERFORMANCES 
IN THE AREA OF HEALTH AND SAFETY

HEALTH SURVEILLANCE
0
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20
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The year 2020 was characterized by a national and 
international emergency situation caused by the spread 
of the COVID-19 virus. The pandemic also had an 
impact on Irplast, which nevertheless managed to keep 
the three plants always open, without ever interrupting 
production. For this reason, the company immediately 
put in place specific measures aimed at preventing the 

THE MAIN MEASURES IMPLEMENTED 
TO MINIMIZE THE POSSIBILITY OF 
CONTAGION
 Continuous information to workers on the protocols in 

force
 Suspension of business trips, meetings and courses 

on site, to avoid crowding
 Free molecular covid tests
 Installation of hand sanitizers
 Restricted use of all common rooms, including the 

Canteen and Refreshment Rooms
 Change in shifts to avoid crowding as much as 

possible
 Preparation of ad hoc signs to inform workers, 

transporters and any visitors of the regulations to be 
respected on entering the factory

 Weekly sanitization of all company premises, forklifts 
and pallet trucks

 Sanitization of the air conditioning system
 Installation of two infrared thermo-scanners for the 

daily detection of body

In 2020, 10% of total health and safety expenses were 
related to the purchase of personal protective equipment. A 
procedure was therefore drawn up, now attached to the Risk 
Assessment Document (DVR) and updated throughout 
2020. In addition, a Covid-19 Emergency Management 
Committee was established which supervised the correct 
implementation of both the provisions of current legislation 
and the correct application of internal procedures

THE COVID 19 EMERGENCY

WEEKLY SANITIZATION OF THE PREMISES

2 ELECTRONIC THERMOMETERS FOR TEMPERATURE 
DETECTION AT THE ENTRANCES

IRPLAST’S WINNING 
STRATEGY

 Timeliness

 Flexibility of shifts

 Ability to respond to 
new needs

 Control of the correct 
implementation of 
procedures

risk of contagion in the workplace, promptly intervening 
on any cases of infection. In fact, no infections occurred 
within the company.
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METHODOLOGICAL NOTE

The first 2020 Sustainability Report presents the 
environmental, social and economic results achieved 
in the year ended December 31, 2020; where possible, 
a comparison with data relating to the year 2019 was 
proposed.

The Sustainability Report, drawn up for the first time 
in 2020, aims to illustrate the strategic sustainability 
approach of Irplast S.p.A. in the management of the 
environmental, social and economic impacts deriving 
from its activities and business relationships, and the 
performances achieved in the two production sites in 
Empoli and Atessa. The Company’s registered office is 
located in Via Alcide De Gasperi 10, Empoli (FI).

The 2020 Report was prepared in accordance with 
the Global Reporting Initiative Sustainability Reporting 
Standards defined in 2016 by the Global Reporting 
Initiative, based on the “in accordance Core” option. At 

least one GRI Topic-Specific indicator was associated 
with each material topic. Regarding the specific 
Standards GRI 403 (Health and safety) and GRI 306 
(Waste), the most recent version published respectively 
in 2018 and 2020 was adopted. With particular 
reference to the measurement of performance relating 
to product sustainability, specific indicators monitored by 
the company were identified, functional to describe the 
sustainability impact linked to Irplast products.

The contents and indicators reported were defined 
starting from the results of the materiality analysis, 
referring to the elements of the context that emerged 
in 2020, which led to the identification of material 
sustainability issues for Irplast and its stakeholders. 
Within the document it is appropriately specified where 
the reported data has been generated through an 
estimation process. In particular, for the measurement of 

the environmental impact data reported in chapter 3, the 
production volumes of the Empoli plant are expressed in 
Kg, based on a process of converting the production data 
collected in terms of square meters. For the purposes 
of the conversion, the 11 most representative product 
categories were considered, for which the primary 
production data in square meters was collected; the 
weight (g / m2) for each product category - obtained from 
the sum of the unit weights of the main raw materials 
such as films, adhesives and inks - was then multiplied 
by the square meters produced and divided by a 
thousand, thus obtaining the production expressed in Kg. 
The 2020 Sustainability Report represents the stage of a 
roadmap that has been developed in recent years, aimed 
at demonstrating the company’s approach to managing 
global environmental, social and economic challenges.

CONTACTS
For further information and suggestions, 
you can write to the 
e-mail address: info@irplast.com
or visit the website www.irplast.com

mailto:%20info%40irplast.com%20?subject=
http://www.irplast.com
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THE PRINCIPLES FOR DEFINING THE CONTENTS AND QUALITY OF THE REPORT

Irplast’s Sustainability Report reports on the issues 
relevant to the company and its main stakeholders.

The document was drawn up taking into account the 
principles for the definition of the contents indicated by 
the GRI Standards:

 Completeness: The topics covered in the report 
are represented in their entirety and represent the 
most relevant environmental, social and economic 
aspects for Irplast’s activity, thus allowing a complete 
assessment of the Company’s performance in the 
reporting year;

 Sustainability context: Irplast’s performances are 
presented in the broader context of sustainability;

 Stakeholder involvement: This Report shows 
Irplast’s stakeholders and the ways in which their 
interests have been taken into account in defining the 
contents of the document;

 Materiality: The issues reported were identified 

on the basis of the significance of the economic, 
environmental and social impacts of Irplast or on 
the basis of their relevance for the assessments and 
decisions of stakeholders.

To ensure the quality of the information reported, the 
related principles indicated by the GRI were followed in 
the preparation of the report:

 Accuracy: the level of detail of the contents reported 
in this Sustainability Report was established to 
facilitate the understanding and assessment of 
sustainability performance of Irplast in the reporting 
period;

 Reliability: the data presented in the document 
have been collected, processed and validated by the 
managers of each function;

 Clarity: in order to represent the Company’s 
performance, a clear and accessible language and 
the use of graphs and tables was preferred to make 
usable and easy understanding for all stakeholders;

 Comparability: the data are reported, as far as 
possible, for the two-year period 2019-2020 in order 
to allow the comparison of Irplast’s performance 
over time. Furthermore, the methods of representing 
information (classification, unit of measurement, etc.) 
indicated by the GRI Standards were used to facilitate 
comparison with other realities;

 Balance: the contents of this document report 
in a balanced way the performance of Irplast in 
the reporting period, representing both the goals 
achieved and the margins for improvement of the 
organization;

 Timing: this document was published in the second 
half of 2021.
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THE STAKEHOLDERS AND THEIR EXPECTATIONS

The identification of Irplast’s stakeholders represents 
a substantial step in order to define the most relevant 
sustainability issues on which to focus the contents of 
the Sustainability Report. 

Irplast’s stakeholders were identified by analysing the 
corporate structure, business activities, value chain and 
corporate relationship network. With the involvement 
of top management, the correct identification of the 
stakeholders was validated according to the following 
criteria:

 Influence on Irplast: ability of the stakeholder to 
influence the strategic and / or operational decisions 
of the Company;

 Dependence on Irplast: level of dependence of the 
stakeholder on the choices, products and activities of 
the Company.

This analysis allowed to assign a priority level to the 
different categories of stakeholders.
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In Irplast each category of stakeholder is involved in different ways. The following table shows the main engagement activities carried out in 2020, detailed on the basis of the 
different channels of dialogue and comparison used, the frequency of involvement, any issues raised and the related responses of Irplast

STAKEHOLDER TYPE OF COMMUNICATION AVERAGE FREQUENCY OF 
INVOLVEMENT

MAIN SUSTAINABILITY 
ISSUES THAT EMERGED 
FROM THE COMPARISON

STRATEGIC SUPPLIERS

Direct contacts Daily • Eco-sustainability in product creation
• Environmental impact in the product life 

cycle
• Reverse Logistic
• Product quality and safety

Dedicated meetings Weekly

NON-STRATEGIC SUPPLIERS
Direct contacts Daily

• Product quality and safety
Dedicated meetings Weekly

EMPLOYEES
Internal communications Regularly • Wellbeing, health and safety at work

• Human capitalCompany meetings Regularly
 COLLABORATORS AND EXTERNAL 

COMPANIES Direct contacts Regularly • Wellbeing, health and safety at work
• Human capital 

TRADE UNIONS
Direct contacts Regularly • Wellbeing, health and safety at work

• Human capital Company communications Regularly

 FINANCIAL INSTITUTIONS
Direct contacts Daily • Business continuity

• Ethical conduct of the businessWeb channel Always 

INVESTORS Direct contacts Regularly • Business continuity
• Ethical conduct of the business

TRADE ASSOCIATIONS OF FINISHED 
PRODUCTS

Direct contacts Regularly
• Product quality and safety

Dedicated meetings Regularly

UNIVERSITIES
Direct contacts Regularly • Eco-sustainability in product creation

• Environmental impact in the product life 
cycleWeb channel Regularly
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STAKEHOLDER TYPE OF COMMUNICATION AVERAGE FREQUENCY OF 
INVOLVEMENT

MAIN SUSTAINABILITY 
ISSUES THAT EMERGED 
FROM THE COMPARISON

MEDIA
Press releases Regularly • Social impact of products

• Wellbeing, health and safety at work
• Human capital 

Direct contacts Daily
Social networks Daily 

LOCAL ASSOCIATIONS AND NON-
PROFIT ORGANIZATIONS Press release Regularly •  Air quality

•  Social impact of products 

REGULATORY CONTROL BODIES

 Business communications  Always • Energy consumption and climate 
change

• Water consumption
• Air quality
• Well-being, health and safety at work
• Materials leaving the production 

process

Direct contacts Always 

LOCAL AND NATIONAL 
ADMINISTRATION

Business communications Always • Energy consumption and climate 
change

• Water consumption
• Air quality
• Well-being, health and safety at work
• Materials leaving the production 

process

Direct contacts Always 

BOPP DIVISION CLIENTS

Web Channel Always • Sustainability in the supply chain
• Energy consumption and climate 

change
• Eco-sustainability in product creation
• Environmental impact in the product life 

cycle
• Business continuity
• Product quality and safety

Agenti Regularly

PRINT DIVISION CLIENTS

 Web Channel Always • Sustainability in the supply chain
• Energy consumption and climate 

change
• Eco-sustainability in product creation
• Environmental impact in the product life 

cycle
• Business continuity
• Product quality and safety

Sales Agents Regularly
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GRI CONTENT INDEX
GRI STANDARDS INDICATORS REFERENCE OMISSION

GENERAL STANDARDS INDICATORS

GRI 102
GENERAL DISCLOSURE
2016

102-1 Name of the organization Methodological note -

102-2 Activities, brands, products, and services Our business model -

102-3 Location of headquarters Methodological Note -

102-4 Location of operations Company profile -

102-5 Ownership and legal form Corporate Governance -

102-6 Markets served Company profile -

102-7 Scale of the organization Company profile -

102-8 Information on employees and other workers Our people -

102-9 Supply chain Our business model -

102-10 Significant changes to the organization and its 
supply chain Our business model -

102-11 Precautionary Principle or approach Corporate values and compliance with the rules -

102-12 External initiatives The Stakeholders and their expectations -

102-13 Membership of associations Our business model -

102-14 Statement from senior decision-maker Letter to stakeholders -

102-16 Values, principles, standards, and norms of 
behavior Corporate values and compliance with the rules -

102-18 Governance structure Corporate Governance -

102-40 List of stakeholder groups The Stakeholders and their expectations -
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GRI STANDARDS INDICATORS REFERENCE OMISSION

GENERAL STANDARDS INDICATORS

GRI 102
GENERAL DISCLOSURE
2016

102-41 Collective bargaining agreements Our people -

102-42 Identifying and selecting stakeholders The Stakeholders and their expectations -

102-43 Approach to stakeholder engagement The Stakeholders and their expectations -

102-44 Key topics and concerns raised The Stakeholders and their expectations -

102-45 Entities included in the consolidated financial statements Methodological note -

102-46 Defining report content and topic Boundaries The most significant sustainability impacts -

102-47 List of material topics The most significant sustainability impacts -

102-48 Restatements of information Methodological note -

102-49 Changes in reporting Methodological note -

102-50 Reporting period Methodological note -

102-51 Date of most recent report Methodological note -

102-52 Reporting cycle Methodological note -

102-53 Contact point for questions regarding the report Methodological note -

102-54 Claims of reporting in accordance with the GRI Standards Methodological note -

102-55 GRI Content Index GRI Content Index -

102-56 External assurance Methodological note -

102-42 Collective bargaining agreements Our people -



77

SU
ST

AI
NA

BI
LI

TY
 R

EP
OR

T 
20

20GRI STANDARDS INDICATORS REFERENCE OMISSION
MATERIAL TOPICS

GRI 200 – ECONOMIC PERFORMANCE INDICATORS
ECONOMIC PERFORMANCE

GRI 103: MANAGEMENT 
APPROACH 2016

 103-1 Explanation of the material topic and its Boundary

The sharing of the generated economic 
value

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

GRI 201: ECONOMIC 
PERFORMANCE 2016 201-1 Direct economic value generated and distributed -

ANTI-CORRUPTION

GRI 103: MANAGEMENT 
APPROACH 2016

 103-1 Explanation of the material topic and its Boundary

Corporate values and compliance with 
the rules

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

GRI 205: ANTI-CORRUPTION 
2016 205-1 Operations assessed for risks related to corruption -

GRI 300 – ENVIROMENTAL PERFORMANCE
MATERIALS

GRI 103: MANAGEMENT 
APPROACH 2016

 103-1 Explanation of the material topic and its Boundary

Product sustainability that starts from 
design

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

GRI 301: MATERIALS 2016
301-1 Materials used by weight or volume -

301-2 Recycled input materials used

ENERGY

GRI 103: MANAGEMENT 
APPROACH 2016

 103-1 Explanation of the material topic and its Boundary

Energy consumption

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

GRI 302: ENERGY 2016 302-1 Energy consumption within the organization -
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GRI STANDARDS INDICATORS REFERENCE OMISSION
MATERIAL TOPICS

GRI 300 – ENVIROMENTAL PERFORMANCE
WATER AND EFFLUENTS

GRI 103: Management 
approach 2016

103-1 Explanation of the material topic and its Boundary

Water consumption

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

GRI 303: Water and Effluents 
2018

303-3 Water withdrawal -

303-4 Water discharge -

303-5 Water consumption -

EMISSIONS

GRI 103: MANAGEMENT 
APPROACH 2016

103-1 Explanation of the material topic and its Boundary

Greenhouse gas emissions

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

GRI 305: EMISSIONS 2016

305-1 Direct (Scope 1) GHG emissions -

305-2 Energy indirect (Scope 2) GHG emissions -

305-7  Significant air emissions Air quality -
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WASTE

GRI 103: MANAGEMENT 
APPROACH 2016

103-1 Explanation of the material topic and its Boundary

The value of waste, scrap and solvents 
from a circular economy perspective 

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

GRI 306: WAISTE 2020

306-1 Waste generation and significant waste-related impacts -

306-2 Management of significant waste-related impacts -

306-3 Waste generated -

306-4 Waste diverted from disposal -

306-5 Waste directed to disposal -

ENVIROMENTAL COMPLIANCE

GRI 103: MANAGEMENT 
APPROACH 2016

 103-1 Explanation of the material topic and its Boundary

In compliance with environmental 
regulations

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

GRI 307: ENVIROMENTAL 
COMPLIANCE 2016 307-1 Non-compliance with environmental laws and regulations -

SUPPLIER ENVIRONMENTAL ASSESSMENT 

GRI 103: MANAGEMENT 
APPROACH 2016

 103-1 Explanation of the material topic and its Boundary

Our business model

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

GRI 308: SUPPLIER 
ENVIRONMENTAL 
ASSESSMENT 2016

308-1 New suppliers that were screened using environmental criteria -
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GRI STANDARDS INDICATORS REFERENCE OMISSION
GRI 400 – SOCIAL PERFORMANCE INDICATORS

EMPLOYMENT

GRI 103: MANAGEMENT 
APPROACH 2016

 103-1 Explanation of the material topic and its Boundary

Human capital

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

GRI 404: TRAINING AND 
EDUCATION 2016 404-1 Average hours of training per year per employee -

OCCUPATIONAL HEALTH AND SAFETY

GRI 103: MANAGEMENT 
APPROACH 2016

 103-1 Explanation of the material topic and its Boundary

The safety of our people

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

GRI 403: OCCUPATIONAL 
HEALTH AND SAFETY 2018

403-1 Occupational health and safety management system -

403-2 Hazard identification, risk assessment, and incident investigation -

403-3 Occupational health services -

403-4 Worker participation, consultation, and communication on 
occupational health and safety -

403-5 Worker training on occupational health and safety -

403-6 Promotion of worker health -

403-7 Prevention and mitigation of occupational health and safety impacts 
directly linked by business relationships -

 403-8 Workers covered by an occupational health and safety 
management system -

403-9 Work-related injuries -
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GRI STANDARDS INDICATORS REFERENCE OMISSION
TRAINING AND EDUCATION

GRI 103: MANAGEMENT 
APPROACH 2016

103-1 Explanation of the material topic and its Boundary

Human capital

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

GRI 404: TRAINING AND 
EDUCATION 2016

404-2 Programs for upgrading employee skills and transition
assistance programs -

DIVERSITY AND EQUAL OPPORTUNITY

GRI 103: MANAGEMENT 
APPROACH 2016

103-1 Explanation of the material topic and its Boundary

Our business model

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

GRI 405: DIVERSITY AND 
EQUAL OPPORTUNITY2016 405-1 Diversity of governance bodies and employees -

SUPPLIER SOCIAL ASSESSMENT

GRI 103: MANAGEMENT 
APPROACH 2016

 103-1 Explanation of the material topic and its Boundary

Our business model

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

GRI 414: SUPPLIER SOCIAL 
ASSESSMENT 2016  414-1 New suppliers that were screened using social criteria -

CUSTOMER HEALTH AND SAFETY

GRI 103: MANAGEMENT 
APPROACH 2016

 103-1 Explanation of the material topic and its Boundary

The certified sustainability of our 
products 

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

GRI 416: CUSTOMER 
HEALTH AND SAFETY 2016

 416-1 Assessment of the health and safety impacts of product and service 
categories -

 416-2 Incidents of non-compliance concerning the health and safety 
impacts of products and services -
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GRI STANDARDS INDICATORS REFERENCE OMISSION
MARKETING AND LABELING

GRI 103: MANAGEMENT 
APPROACH 2016

 103-1 Explanation of the material topic and its Boundary

The certified sustainability of our products 

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

GRI 417: MARKETING AND 
LABELING 2016

417-2 Incidents of non-compliance concerning product and service 
information and labeling -

TOPICS NOT COVERED BY GRI INDICATORS

ECO-SUSTAINABILITY IN PRODUCT CREATION

GRI 103: MANAGEMENT 
APPROACH 2016 

 103-1 Explanation of the material topic and its Boundary

Product sustainability that starts from design 

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

BUSINESS CONTINUITY

GRI 103: MANAGEMENT 
APPROACH 2016 

 103-1 Explanation of the material topic and its Boundary

Resilience in the conduct of activities

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

SOCIAL IMPACT OF PRODUCTS

GRI 103: MANAGEMENT 
APPROACH 2016 

 103-1 Explanation of the material topic and its Boundary

Resilience in the conduct of activities

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -
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GRI STANDARDS INDICATORS REFERENCE OMISSION

SOCIAL IMPACT OF PRODUCTS

GRI 103: MANAGEMENT 
APPROACH 2016 

103-1 Explanation of the material topic and its Boundary

Resilience in the conduct of activities

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

REVERSE LOGISTICS

GRI 103: MANAGEMENT 
APPROACH 2016 

103-1 Explanation of the material topic and its Boundary

The extended responsibility of our 
production activities

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -

ENVIRONMENTAL IMPACT IN THE LIFE CYCLE OF THE PRODUCT

GRI 103: MANAGEMENT 
APPROACH 2016 

103-1 Explanation of the material topic and its Boundary

The sustainability of our production 
processes

-

103-2 The management approach and its components -

103-3 Evaluation of the management approach -
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PRODUCT SUTAINABILITY - EMPOLI

UNIT OF 
MEASURE 2019 2020

Percentage of recovered 
ink on the total amount of 

ink used
% 14% 13%

Total amount of ink used ton 668 713

Amount of ink recovered ton 93.7 94.5

Percentage of solvent 
recovered on the total 

amount of solvent used
% 75% 82%

Total amount of solvent 
used ton 859 1016

Amount of solvent 
recovered ton 642 837

Percentage of sold 
products designed with a 

thickness between 16 and 
25 micron on total sales of 

the Label Tech division

% 5.46 6.61

Amount of sold products 
designed with a thickness 
between 16 and 25 micron

m2 5,069,819 7,045,592

Total amount of sold 
products (LABEL) m2 92,856,609 106,520,259

PRODUCT SUTAINABILITY - EMPOLI

UNIT OF 
MEASURE 2019 2020

Percentage of sold 
products designed with a 

thickness between 16 and 
25 micron on total sales of 

the Print Tape division

% 7.52 8.12

Amount of sold products 
designed with a thickness 
between 16 and 25 micron

m2 13,439,423 13,653,663

Total amount of sold 
products (PRINT TAPE) m2 178,785,918 168,212,671

Percentage of sold 
products designed with a 

thickness between 16 and 
25 micron on total sales

% 6.81 7.53

Amount of sold products 
designed with a thickness 
between 16 and 25 micron

m2 18,509,242.27 20,699,255.11

Total amount of sold 
products m2 271,642,527.5 274,732,930.3
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PRODUCT SUTAINABILITY - EMPOLI

UNIT OF 
MEASURE 2019 2020

Total amount of raw material 
saved for the product of 
all the categories, with a 

thickness between 16 and 
25 micron

Kg 101,246 124,125

Amount of raw material 
saved for the product of the 
category X with a thickness 
between 16 and 25 micron

Kg 46,405 64,410

Amount of raw material 
saved for the product of the 
category Y with a thickness 

between 16-25 micron

Kg 54.841 59.715

Amount of packaging 
material saved for the 

products with a thickness 
between 16 and 25 micron 

- LABEL 

Kg  3,802.61  4,867.75

 of which paper and 
cardboard packaging Kg 765.71 1,000.00

of which plastic packaging Kg 68.90 87.75

of which wood packaging Kg 2,968.00 3,780.00

Amount of packaging 
material saved for the 

products with a thickness 
between 16 and 25 micron 

- PRINT TAPE 

Kg 8776.97  -

PRODUCT SUTAINABILITY - EMPOLI

UNIT OF 
MEASURE 2019 2020

 of which paper and 
cardboard packaging Kg 6,560.00 8,463.00

of which plastic packaging Kg 362.97 463.07

of which wood packaging Kg 1,854.00 2,340.00

Total amount of packaging 
material saved for the 

products with a thickness 
between 16 and 25 micron 

Kg 12,579.58 16,133.82

 of which paper and 
cardboard packaging Kg 7,325.71 9,463.00

of which plastic packaging Kg 431.87 550.82

of which wood packaging Kg 4,822.00 6,120.00
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PRODUCT SUTAINABILITY - ATESSA

UNIT OF 
MEASURE 2019 2020

Energy consumption for Kg 
of extruded material  Kwh/ton  2,319  2,312

Energy consumption for Kg 
of primary cut product Kwh/ton 2,884 2,815

Percentage of sold products 
designed with a thickness 
between 16 and 25 micron 

% 48% 49%

Amount of sold products 
designed with a thickness 
between 16 and 25 micron

Kg 10,712,487.64 10,884,352.07

Total amount of sold products Kg 22,178,428.60 22,312,404.13

Total amount of raw material 
saved for the product of all the 

categories, with a thickness 
between 16 and 25 micron

Kg 346,911.32 413,860.03

Amount of raw material saved 
for the product of the category 
X with a thickness between 16 

and 25 micron

Kg 275,142.92 290,727.20

Amount of raw material saved 
for the product of the category 
Y with a thickness between 16 

and 25 micron

Kg 71,768.40 123,132.83

Tons of CO2 saved  for the 
products with a thickness 

between 16 and 25 micron 
ton CO2eq 1,142.00 1,206.00

PRODUCT SUTAINABILITY - ATESSA

UNIT OF 
MEASURE 2019 2020

Amount of packaging 
material saved for the 

products with a thickness 
between  16 and 25 micron 

Kg  - 760,771.354

 Percentage of additional 
days that postpone the final 
packed food product shelf 

life compared to traditionally 
packed products

%  56%  56%

Total amount of NOPP* 
products sold m2 - 121,730.26

Amount of NOPP products 
sold for the X category m2 - 51,337.00

Amount of NOPP products 
sold for the Y category m2 - 70,393.26

Amount of NOPP products 
sold for the Z category m2 - 0

Total amount of products 
sold Kg 22,178,428.60 22,312,404.13

Percentage of NOPP 
products sold on the total 
amount of products sold

% - 1%

Amount of fossil resources 
saved thanks to the 
production of NOPP 

products

m2 - 105,905.326

Amount of CO2 saved 
thanks to the production of 

NOPP products
tons CO2eq - 444.8

* NOPP (Natural Oriented Polypropylene) film is a product made out of raw materials derived from 
renewable sources
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GRI  301-1: MATERIALS USED BY WEIGHT OR VOLUME
MATERIALS FOR 

PRODUCTION UNIT OF MEASURE RENEWABLE 2019 2020

Raw materials, i.e., natural resources used for conversion to products 24,925,778.00 24,675,363.00 
 Resins Kg No 770.00 730.00 
Rubber Kg No 495.00 490.00 

Polypropylen film Kg No 8,100.00 8,800.00 
Polyester film Kg No 213.00 53.00 

Additives Kg No 467,700.00 437,900.00 
Copolymer Kg No 2,610,500.00 2,648,990.00 

Fossil homopolymer Kg No 21,838,000.00 21,350,300.00 
Renewable homopolymer Kg Yes 0.00 228,100.00 

Raw materials, i.e., natural resources used for conversion to products – hydrosoluble products 6,290.00 6,225.00 
 Inks Kg  No 670.00 725.00 

Acrylic adhesive Kg No 4,600.00 4,400.00 
Additives/Solvents Kg No 1,020.00 1,100.00 

Associated process materials, i.e., materials that are needed for 
the manufacturing process but are not part of the final product

Kg 5,160.00 2,493.80 
Liters 4,764.90 3,744.00 

 Wood Kg Yes 516.00 525.00 
Lubricating oil lt No 4,762.50 3,740.00 

Special greases Kg No 74.00 50.00 
Diathermic oils Kg No 3,890.00 1,700.00 

Krytox HTX-500 OIL Kg No 80.00  -
Anticorrosive Kg No 600.00 208.00 

Molykote HSC PLUS Kg No  - 10.00 
Adhesive spray greases  lt No  - 4.00 

Teflon lubrificant Kg No  - 0.80 
Interglon paste HT1200 (aerosol) lt No 2.40  -
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GRI  301-1: MATERIALS USED BY WEIGHT OR VOLUME
MATERIALS FOR 

PRODUCTION UNIT OF MEASURE RENEWABLE 2019 2020

Semi-manufactured goods or parts, including all forms of materials and components other than 
raw materials that are part of the final product 115.40 110.90 

EVA Film Kg No 115.40 110.90 
Materials for packaging purposes, including paper, cardboard and plastics 1,699,782.30 1,644,678.18 

 Paper and Cardboard  Kg Yes 1,212.00 1,180.00 
Chips lids Kg No 325,740.80 275,613.50 

Cardboard discs Kg No 47,412.48 52,676.65 
PET discs Kg No 45.45 92.00 

PE extensible Kg No 7,360.00 0.00 
Flange Kg No 170,574.00 150,554.00 

Cardboard papers Kg No 50,046.97 37,841.55 
Wood lath Kg No 16,408.00 17,312.00 

Cardboard spindle Kg No 568,904.88 585,705.48 
Tape Kg No 0.00 96.00 

Trated wood pallets Kg No 499,710.70 518,096.00 
Strap Kg No 5,878.66 0.00 
Caps Kg No 5,935.32 5,310.00 

Frame Kg No 186.00 201.00 
Cardboard boxes Kg No 367.04 0.00 
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GRI  301-2: RECYCLED INPUT MATERIALS USED

RECYCLED INPUT MATERIALS UNIT OF MEASURE 2019 2020

 Cardboard sleeve %  100%  100%

Cardboard boxes % 70% 70%

Homopolymer % 0,00% 0,04%
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GRI  302-1: ENERGY CONSUMPTION WITHIN THE 
ORGANIZATION

ENERGY CONSUMPTION UNIT OF 
MEASURE 2019 2020

FUEL CONSUMPTION FROM NON-RENEWABLE SOURCES
 TOTAL OF ENERGY 

CONSUMPTION GJ  412,107  404,495

Diesel GJ - 38.1 
Methane GJ 275,900 279,173 

Electric energy purchased GJ 136,206 125,283 
Self-produced electric energy 
from non renewable sources GJ 53,746 61,148 

SOLD ENERGY UNIT OF 
MEASURE 2019 2020

Self produced electric energy 
sold GJ 1.7 548.8 

GRI 305-7: NITROGEN OXIDES (NOX), SULFUR OXIDES (SOX), 
AND OTHER SIGNIFICANT AIR EMISSIONS

 EMISSION  TYPE OF 
ACTIVITY

 SOURCE 
TYPE

 BUSINESS 
UNIT OR 

STRUCTURE

UNIT OF 
MEASURE  2019  

2020

Nox  extrusion  Combustion  press oven  ton 31.6 33 

Co (carbon 
monoxide)  extrusion  Combustion  press oven  ton 7.5 6.8 

Ozone O3  treatment
 electric 
arcing 

discharges
towing bench  ton 0.02 0.02 

Particulate 
matter  extrusion  Transport of 

granules
 power 

supply-press  ton 1.1 1.8 

Volatic Organic 
Solvents (VOS)  extrusion  Combustion  extrusion - 

press  ton 1.5 6.9 

Volatile Organic 
Compounds 

(VOC)
 printing  Printing 

process  -  ton 9.1 10.8 

GRI  305-1: DIRECT (SCOPE 1) GHG EMISSIONS

UNIT OF 
MEASURE 2019 2020

 Fuel consumption tCO2eq  15,701  15,851

Refrigerant gas tCO2eq 703 785

TOTAL SCOPE 1 tCO2eq 16,403 16,637

GRI  305-2: ENERGY INDIRECT (SCOPE 2) GHG EMISSIONS

UNIT OF 
MEASURE 2019 2020

 Gross location-based 
energy indirect (Scope 2) 

GHG emissions
tCO2  13,583  11,693

Energy indirect (Scope 2) 
emissions - Market based tCO2eq 18,285 16,213
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GRI 303-3: WATER WITHDRAWAL 

 WATER WITHDRAWAL UNIT OF MEASURE

2019 2020

 WATER WITHDRAWAL 
FROM ALL AREAS

 WATER WITHDRAWAL 
FROM ALL AREAS 

WITH WATER STRESS

 WATER WITHDRAWAL 
FROM ALL AREAS

WATER WITHDRAWAL 
FROM ALL AREAS 

WITH WATER STRESS

Total withdrawal from third-party 
water m3 129,889 - 130,456 -

of which freshwater (≤1,000 mg/L 
Total Dissolved Solids)) m3 129,889 - 130,456 -

of which other water (>1,000 mg/L 
Total Dissolved Solids) m3 - - - -

Total withdrawal from groundwater m3 1,477 - 3,566 -

of which freshwater (≤1,000 mg/L 
Total Dissolved Solids)) m3 1,477 - 3,566 -

of which other water (>1,000 mg/L 
Total Dissolved Solids) m3 - - - -

TOTAL WATER WITHDRAWAL m3 131,366 - 134,022 -
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GRI 303-5: WATER CONSUMPTION

 WATER CONSUMPTION UNITÀ DI 
MISURA  2019  2020

Total water withdrawal from 
all areas m3 131,366 134,022 

Total water discharge to all 
areas m3 38,486 38,583 

 TOTAL WATER 
CONSUMPTION FROM 

ALL AREAS
m3 92,880 95,439 

 Total water withdrawal from 
all areas with water stress m3 - -

Total water discharge to all 
areas with water stress m3 - -

Total water consumption 
from all areas with water 

stress
m3 - -

 Total water storage at the 
end of the reporting period m3 - -

Total water storage at the 
beginning of the reporting 

period
m3 - -

Change in water storage m3 - -

GRI 303-4: WATER DISCHARGE

WATER DISCHARGE  UNIT OF 
MEASURE

2019 2020

 WATER 
DISCHARGE 

TO ALL 
AREAS

 WATER 
DISCHARGE 

TO ALL 
AREAS

Water discharge 
to third-party 
water (public 

sewer)

Public 
sewer m3 38,486 33,140 

TOTAL WATER DISCHARGE m3 38,486 33,140 
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GRI 306-3: WASTE GENERATED

COMPOSITION 
OF  THE WASTE

UNIT OF 
MEASURE

TOTAL 
WASTE 

GENERATED
2019

TOTAL 
WASTE 

GENERATED
 2020

HAZARDOUS 
WASTE / NON 
HAZARDOUS 

WASTE

 Solvent based inks  ton  37.69  44.94  hazardous 
waste

Waste adhesive 
containing 
dangerous 
substances

ton 0.85 5.23 hazardous 
waste

Adhesive and 
sealants waste, Non 

hazadour (NH)
ton 21.41 26.86 non hazardous 

waste

Sludges containing 
adhesives, NH ton 40.04 57.16 non hazardous 

waste

Aqueous liquid 
wastes, containing 

adhesives, NH
ton 61.64 30.60 non hazardous 

waste

 Shavings ton 218.32 253.00 non hazardous 
waste

Solvents (solvent 
sludge) ton 217.97 179.35 hazardous 

waste

Oils ton 1.44 0.00 hazardous 
waste

Paper and 
cardboard packing ton 249.08 270.36 non hazardous 

waste

Plastic packing ton 1,372.15 1,511.25 non hazardous 
waste

Wood packing ton 133.56 141.66 non hazardous 
waste

Mixed packing ton 161.32 157.06 non hazardous 
waste

GRI 306-3: WASTE GENERATED

COMPOSITION 
OF  THE WASTE

UNIT OF 
MEASURE

TOTAL 
WASTE 

GENERATED
2019

TOTAL 
WASTE 

GENERATED
 2020

HAZARDOUS 
WASTE / NON 
HAZARDOUS 

WASTE
Contaminanted 

packing ton 14.74 16.12 hazardous 
waste

Absorbent materials, 
rags, contaminated 

clothes
ton 30.76 30.02 hazardous 

waste

Absorbent materials 
and rags non 
contaminated

ton 3.47 0.92 non hazardous 
waste

Hazardous WEEE ton 1.66 10.40 hazardous 
waste

Non hazardous 
WEEE ton 1.21 1.09 non hazardous 

waste

Motors ton 0.97 0.00 non hazardous 
waste

Lead batteries ton 2.63 0.24 hazardous 
waste

Alkaline batterie ton 0.16 0.00 non hazardous 
waste

Aqueous solutions 
NH ton 18.06 136.10 non hazardous 

waste

Refractory bricks 
OTR ton 47.10 0.00 non hazardous 

waste

Steel and iron ton 8.64 8.18 non hazardous 
waste

Electric cables ton 0.00 0.43 non hazardous 
waste

Rockwool ton 5.37 0.96 hazardous 
waste
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COMPOSITION 
OF  THE WASTE

UNIT OF 
MEASURE

TOTAL 
WASTE 

GENERATED
2019

TOTAL 
WASTE 

GENERATED
 2020

HAZARDOUS 
WASTE / NON 
HAZARDOUS 

WASTE
Insulating materials 

NH ton 0.00 1.61 non hazardous 
waste

NEON ton 0.00 0.14 hazardous 
waste

Sludge from septic 
tanks ton 16.66 5.45 non hazardous 

waste

Floor waste ton 4.00 3.00 non hazardous 
waste

Degreasing wastes ton 16.00 17.00 non hazardous 
waste

Scrap iron ton 4.00 5.00 non hazardous 
waste

Waste oil ton 6.00 4.00 hazardous 
waste

GRI 306-4: WASTE DIVERTED FROM DISPOSAL

 WASTE UNIT OF 
MEASURE

VALORE 2019 VALORE 2020

ONSITE OFFSITE TOTAL ONSITE OFFSITE  TOTAL

TOTAL WEIGHT OF 
HAZARDOUS WASTE TON 0 243.43 243.43 0 202.12 202.12

of which prepared for 
reuse ton 0 0 0 0  0 0 

of which sent to recycle ton 0 6.00 6.00 0 4.00 4.00

Other 
recovery 

operations
recovery ton 0 237.43  0 0 198.12  0

 TOTAL WEIGHT OF 
NON-HAZARDOUS 

WASTE
TON 0 2139.11 2139.11 0 2348.35 2348.35

of which prepared for 
reuse ton 0 0 0 0 0 0 

of which sent to recycle ton 0 0 0 0 0 0 

Other 
recovery 

operations
recovery ton 0 1642.11  0 0 1759.35 0 

GRI 306-5: WASTE DIRECTED TO DISPOSAL

WASTE UNIT OF 
MEASURE

VALORE 2019 VALORE 2020

ONSITE OFFSITE TOTAL ONSITE OFFSITE TOTAL

TOTAL HAZARDOUS WASTE TON 0.00 74.66 74.66 0.00 80.19 80.19

of which incinerated (with energy recovery) ton 0 0 0 0 0 0

of which incinerated (without energy recovery) ton 0 0 0 0 0 0

of which sent to the landfill ton 0 74.66 74.66  80.19 80.19

Other disposal operations ton 0 0 0 0 0 0

TOTAL NON-HAZARDOUS WASTE TON 0.00 239.61 239.61 0.00 287.48 287.48

of which incinerated (with energy recovery) ton 0 0 0 0 0 0

of which incinerated (without energy recovery) ton 0 10.97 10.97  9.70 9.70

of which sent to the landfill ton 0 228.64 228.64  277.78 277.78
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GRI  102-8: INFORMATION ON EMPLOYEES AND OTHER 
WORKERS

EMPLOYEES
EMPLOYMENT 

CONTRACT 
TYPE

GENDER 2019 2020

Employees by 
employment 
contract and 
gender as of 

31st December

 Permanent

 Women 47 48

Men 164 161

TOTAL 211 209

Temporary

Women 0 1

Men 2 4

TOTAL 2 5

TOTAL 213 214

Employees by 
employment 

type and gender 
as of 31st 

December

Full-time

 Women 43 45

Men 165 164

TOTAL 208 209

Part-time

Women 4 4

Men 1 1

TOTAL 5 5

TOTAL 213 214

WORKERS AS OF 31ST DECEMBER 

 Total number of interns 16 6

Total number of agency workers 0 0

Total number of self-employed persons 140 142

TOTALE 156 148

GRI  401-1: NEW EMPLOYEE HIRES 
AND EMPLOYEE TURNOVER

DISCLOSURE GENDER AGE
 2019  2020

NUMBER OF 
HIRES

NUMBER OF 
HIRES

New employee 
hires from 1st of 
January to 31st 

of December

Women

< 30 years old 3 5

Between 30 and 
50 years old 2 2

> 50 years old 0 0

TOTAL NUMBER OF WOMEN 
HIRED 5 7

Men

 < 30 years old 11 16

Between 30 and 
50 years old 10 7

> 50 years old 3 1

TOTAL NUMBER OF MEN HIRED 24 24

TOTAL NUMBER OF HIRES 29 31

DISCLOSURE GENDER  AGE
2019 2020

NUMBER OF 
TERMINATIONS

NUMBER OF 
TERMINATIONS

Employee 
terminations 
from 1st of 

January to 31st 
of December

Women

< 30 years old 1 1

Between 30 and 
50 years old 1 2

> 50 years old 2 1

TOTAL OF WOMEN 
TERMINATIONS 4 4

Men

< 30 years old 11 16

Between 30 and 
50 years old 14 3

> 50 years old 8 3

TOTAL OF MEN TERMINATION 33 22

TOTAL NUMBER OF 
TERMINATIONS 37 26
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405-1 DIVERSITY OF EMPLOYEES

EMPLOYEES BY 
EMPLOYMENT 

CATEGORY AND AGE 
GROUP

2019 2020

 < 30 
YEARS 

OLD

BETWEEN 
30 AND 

50 YEARS 
OLD

 > 50 
YEARS 

OLD

 < 30 
YEARS 

OLD

BETWEEN 
30 AND 

50 YEARS 
OLD

 > 50 
YEARS 

OLD

Employees 
by 

employment 
contract 

as of 31st 
December

 Executives   7  1 7

Managers  2 7  3 6

White collar 15 44 20 13 41 24

Blue collar 25 66 27 24 66 29

TOTAL 40 112 61 37 111 66

EMPLOYEES BY 
EMPLOYMENT 

CATEGORY AND 
GENDER

2019 2020

 MEN  WOMEN  TOTAL  MEN  WOMEN TOTAL

Employees 
by 

employment 
contract 

as of 31st 
December 

 Executives 7  7 8  8

Managers 4 5 9 2 7 9

White collar 39 40 79 37 41 78

Blue collar 116 2 118 118 1 119

TOTAL 166 47 213 165 49 214

 404-1: AVERAGE HOURS OF TRAINING PER YEAR PER 
EMPLOYEE

 HOURS OF 
TRAINING BY 

EMPLOYMENT 
CATEGORY

 UNIT OF 
MEASURE

2019 2020

MEN WOMEN  TOTAL MEN WOMEN  TOTAL

Hours of training 
provided to 
Executives

h 2.3 0.0 2.3 0.3 0.0 0.3

Hours of training 
provided to 
Managers

h 14.0 6.8 10.0 28.5 3.7 9.2

Hours of training 
provided to 

White collars
h 6.3 12.3 9.3 5.3 4.6 4.9

Hours of training 
provided to Blue 

collars
h 11.7 7.0 11.6 8.3 0.0 8.3

TOTAL 
TRAINING 

HOURS 
PROVIDED TO 
EMPLOYEES

H 10.1 11.5 10.4 7.5 4.4 6.8
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403-8: WORKERS COVERED BY AN OCCUPATIONAL HEALTH 
AND SAFETY MANAGEMENT SYSTEM

 EMPLOYEES  UNIT OF 
MEASURE  2019  2020

Number of employees covered by an occupational 
health and safety management system

n. 213 214

% 100 100

Number of employees covered by an occupational 
health and safety management system that has 

been internally audited

n. 213 214

% 100 100

Number of employees covered by an occupational 
health and safety management system that has 

been audited or certified by an external party

n. 213 214

% 100 100

TOTAL NUMBER OF EMPLOYEES N. 213 214

WORKERS WHO ARE NOT EMPLOYEES BUT 
WHOSE WORK AND/OR WORKPLACE IS 
CONTROLLED BY THE ORGANIZATION

UNIT OF 
MEASURE 2019 2020

Number of workers covered by an occupational 
health and safety management system

n. 140 142

% 100 100

Number of workers covered by an occupational 
health and safety management system that has 

been internally audited

n. 140 142

% 100 100

Number of workers covered by an occupational 
health and safety management system that has 

been audited or certified by an external party

n. 140 142

% 100 100

TOTAL NUMBER OF WORKERS N. 140 142

403-9: WORK-RELATED INJURIES

 EMPLOYEES  UNIT OF 
MEASURE  2019  2020

Employee worked hours n. 376,164 369,029

Total number of recordable work-related injuries, 
including fatalities n. 5 2

of which commuting incidents (only if the transport 
has been organized by the organization) n. 0 1

 of which high-consequence work-related injuries 
(>6 months of absence),excluding fatalities n. 1 0

of which fatalities n. 0 0

Rate of recordable work-related injuries - 1.3 5.4

Rate of high-consequence work-related injuries - 2.7 0.0

Rate of fatalities - 0.0 0.0

WORKERS WHO ARE NOT EMPLOYEES BUT 
WHOSE WORK AND/OR WORKPLACE IS 
CONTROLLED BY THE ORGANIZATION

UNIT OF 
MEASURE 2019 2020

 Workers worked hours n. 268,826 282,334

Total number of recordable work-related injuries, 
including fatalities n. 4 4

of which commuting incidents (only if the transport 
has been organized by the organization) n. 0 0

 of which high-consequence work-related injuries 
(>6 months of absence),excluding fatalities n. 0 0

of which fatalities n. 0 0

Rate of recordable work-related injuries - 14.9 14.2

Rate of high-consequence work-related injuries - 0.0 0.0

Rate of fatalities - 0 0
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GRI 308-1: NEW SUPPLIERS THAT WERE SCREENED USING 
ENVIRONMENTAL CRITERIA

TYPE  UNIT OF 
MEASURE 2019 2020

Total number of new suppliers n. 5 10
Number of new suppliers that were 

screened using environmental criteria n. 5 10

PERCENTAGE OF NEW SUPPLIERS 
THAT WERE SCREENED USING 

ENVIRONMENTAL CRITERIA 
% 100% 100%

GRI 414-1:  NEW SUPPLIERS THAT WERE SCREENED USING 
SOCIAL CRITERIA

 TYPE UNIT OF 
MEASURE 2019 2020

Total number of new suppliers n. 5 10
Number of new suppliers that were 

screened using social n. 0 0

PERCENTAGE OF NEW SUPPLIERS 
THAT WERE SCREENED USING 

SOCIAL CRITERIA 
% 0% 0%

GRI 416-1: ASSESSMENT OF THE HEALTH AND SAFETY 
IMPACTS OF PRODUCT AND SERVICE CATEGORIES

UNIT OF 
MEASURE 2019 2020

Product categories for 
which health and safety 
impacts are  assessed 

for improvement.

Product categories for 
which health and safety 
impacts are assessed 

n. 20 15

Total number of product 
categories n. 36 39

PERCENTAGE 
OF SIGNIFICANT 
PRODUCT AND 

SERVICE CATEGORIES 
FOR WHICH HEALTH 

AND SAFETY IMPACTS 
ARE ASSESSED

% 56% 38%

GRI 416-2: INCIDENTS OF NON-COMPLIANCE CONCERNING 
THE HEALTH AND SAFETY IMPACTS OF PRODUCTS AND 

SERVICES

 NON CONFORMITY INCIDENTS UNIT OF 
MEASURE 2019 2020

Total number of incidents of non-compliance with 
regulations and/or voluntary codes concerning the 
health and safety impacts of products and services 

within the reporting period

n. 0 0

- of which incidents of non-compliance with 
regulations resulting in a fine or penalty n. 0 0

- of which incidents of non-compliance with 
regulations resulting in a warning n. 0 0

- of which incidents of non-compliance with 
voluntary codes n. 0 0
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