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Our Company's business is based on a growing 
attention to sustainability issues that have become 
strategic development drivers, leading from 2020, 
to the decision to publish our Annual Sustainability 
Report.

Despite the complexities generated by the pandemic 
- which unfortunately also characterized all of 2021 
- Irplast S.p.A. is taking the opportunity to imagine an 
increasingly sustainable future, pursuing our strategy 
aimed at reducing the impact of our products and 
activities for the benefit of our customers, for the 
environment and for the community.

Starting from groundwork already in place, the 
Company created - starting from the commissioning 
of several scientific studies of LIFE Cycle Assessment 
to measure the environmental impact of the products 

DEAR STAKEHOLDERS,

offered - innovative solutions that make those products 
more sustainable. In fact, we have worked to minimize 
the use of base raw materials in our products, with 
a broadbased reduction of weight and thickness, and 
we have rationalized their design, so as to maximize 
recyclability, especially focusing on the concept of 
mono-materials. Furthermore also this year we have 
chosen to source the maximum amount possible on 
the commodity market of  recycled and non-fossil 
origin materials to replace the usual virgin polymers, 
so as to minimize the impact on scarcity of fossil fuels 
and reduce emissions linked to the production and 
consumption during the life cycle of the products. 
In our company mission, focused on increasing our 
know-how to fuel continuous growth, Research and 
Development plays a crucial role, through a focus on 
the design and improvement of circular practices, 
aimed at giving new life to waste materials from our 

production processes. We are, of course, aware that a 
satisfactory level of sustainability will be achieved only 
when these basic concepts and practices are applied 
right along our entire value chain. With this in mind, 
thanks to the constant dialogue with our stakeholders, 
we have achieved important milestones regarding 
both collaborations with suppliers for making new 
materials more eco-compatible, and with customers 
for the adoption of sustainability principles in their 
products. 

The current difficulties in procuring raw materials from 
non-fossil sources, on the one hand, and the increase 
in the costs of energy and traditional raw materials, on 
the other, are just two of the many challenges faced in 
recent years, which require determined and resolute 
choice-making in line with the definition of strategic 
objectives. These difficulties, if well addressed, can 



lead to innovative solutions also in terms of added 
value, which can strengthen the position of Irplast 
S.p.A. on the market and the Company's standing 
with its own partners and customers.
The Company's ability to cope and overcome the 
challenges were evident in October 2021, when 
- at the Empoli plant – we successfully managed a 
potentially disastrous fire, thanks to the effectiveness 
of our security procedures and systems. The 

cooperation of trained Irplast staff, the correct 
functioning of the protocols and the timely intervention 
of the fire brigade made it possible to contain the 
damage, safeguarding the safety of all our staff. 
Fortunately, the production at the site has returned to 
normal operation in record time. This episode led the 
Company to a further reorganization of the plant e to a 
more precise monitoring of risk areas: good practices 
and a sustainable vision ensure the best responses in 
difficult and unpredictable situations. We are aware 
that none of the goals achieved in 2021 it would 
have been possible without the heart and soul of the 
Company, our colleagues, for whom we are  committed 
to offering the highest possible levels of well-being,  
ensuring a stimulating and progressive workplace 
where individual needs are catered for and where 
people feel valued.  The fostering of a relationship 
based on listening and on mutual trust is essential 
for growth together, in the same direction, and also to 
overcome any obstacles we meet along the way.

We have the ambition of wanting to make Irplast 
S.p.A. a company with a high sustainability value by 
continuing to innovate, by anticipating the upcoming 
challenges of the sector, by keeping our focus on the 
control and measurement of our activities, and by 
measuring our sustainability performances from an 
economic, social and environmental point of view.
The activities described in this Sustainability Report 
2021 underline all the commitment of Irplast S.p.A., 
present and future, in the quest for solutions that 
guarantee a positive impact on all the issues for 
governance, products, environment and people.

Fausto Cosi 
Amministratore Delegato
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THE REALITY OF IRPLAST 
THE COMPANY’S 
IDENTITY
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COMPANY PROFILE

Irplast S.p.A. is one of the most important producers in 
the world of simultaneously bi-oriented polypropylene 
film (BOPP), and a leader in roll-fed label printing 
(for the food, beverage, dairy, personal & home care 
markets), adhesive tapes, and multipack solutions. Over 
the years we have developed unique and distinctive 
know-how in the design and production of innovative 
BOPP films which have been customized with a strong 
focus on sustainability. The company stands out for its 

attention and respect for the environment, a special 
attention applied both in processes and in products. Our 
commitment is reflected in the proposal of alternative 
raw materials that reduce the use of virgin chemicals, 
like our polypropylene film with bio-based raw materials 
or those coming from post-consumer waste, but also 
in the reduction of the use of plastic and in favoring all 
approaches to the circular economy which increase the 
recovery and the recyclability of products. In addition, we 

also devote importance to the social sphere, promoting 
continuous growth of its people and the creation of 
economic value and social benefits for all. The business 
model adopted by the company is based on vertical 
integration, from film extrusion to printing of finished 
products. The Company's production covers three 
distinct product lines, manufactured in two sites, Atessa 
and Empoli, where we manage the initial and final phase 
of the life cycle of plastic films made from polypropylene.

1950s - Irplast S.p.A is born, specializing in the 
shoe heels market.

1980s - IrplastNastri S.p.A. is born as a 
producer of printed adhesive tapes and in 1987 
Bimo Italia S.p.A. started the production of films in 
polypropylene (BOPP).

2011 – The success of the two Italian companies 
in plastics industry leads to their merger. This event 
represents the strength and success of Irplast over 
time, which produces everything internally in Italy, 
and exports its products of excellence right across 
the globe.

IMPORTANT MOMENTS OF OUR HISTORY

2018-2020 - The company moves to the 
forefront in the research, production and marketing 
of sustainable innovations, launching products 
that reduce the plastic material used e which come 
from alternative sources of non-fossil origin or from 
recycled post-consumer waste

2020- IRPLAST is acquired by the London based 
investment fund Cheyne Svc

2021 -  The market first sees the fruits of our 
efforts to sell more sustainable products, focusing in 
particular on recyclability, the increase in the reuse 
of waste and alternative raw materials of non-
fossil origin, derived from food industry waste. 

2022 – As a result of the first successes of 2021, 
Irplast is awarded with the Packaging Oscar - Best 
Packaging 2022, promoted by the Italian Institute 
of Packaging, in the Special Award category 
“Ethical Packaging”, with its sustainable label called 
“Preglued4cans”
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THE PRODUCTION CENTRES OF IRPLAST

EMPOLI | HEADQUARTERS
At the Empoli plant, the company creates products which 
today sell all over the world, divided into two business 
units dedicated respectively to labels, destined for the 
beverage, dairy, food & tissue markets, and Tape, mainly 
used for the Food & Household goods sector, but also 
in construction, for the closure of cardboard boxes and 
shipping cases for special applications.

205 employees

ATESSA |
At the Atessa production center, we operate two factories, 
where Irplast produces the bioriented polypropylene 
film (S-BOPP and BOPP). Approximately 25% of the 
film produced in Atessa it is used as base material 
for production carried out at the Empoli plant, while 
the remaining 75% is marketed directly to external 
customers around the world in specialized overwrapping, 
windowing and flexible packaging applications

20 employees*

*The majority of the workforce that participates in production activities at 
the Atessa plant is made up of external workers (about 40% of the total 
company staff employed in 2021), who collaborate with Irplast through a 
service company.

75% 
OF PRODUCTION
GOES TO EXPORT
IN 68 COUNTRIES
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THE COMPANY MISSION

Providing sustainable solutions for 
the creation of packaging, in which the 
reduction, the reuse and recycling of 
raw materials are the defining element 
in each phase. The goal is to offer to our 
customers applications and solutions with  
high economic added value and low 
environmental impact

ENVIRONMENTAL PROTECTION
Behind Irplast's choices and operations there is a 
strong focus on environmental protection, ensuring 
compatibility between the purpose of its business 
and sustainable development with mitigation of all the 
impacts of products and processes.

THE CENTRALITY OF PEOPLE
Irplast promotes the well-being of all the people who 
work in the company, ensuring respect for equal 
opportunities and personal professional growth, with a 
particular attention to health and safety in the workplace

SUSTAINABLE INNOVATION
Through constant research and development, Irplast 
pursues green innovation by optimizing the use of raw 
materials for making low environmental impact products.

IRPLAST VALUES
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IRPLAST’S THREE PRODUCTION LINES

-ATESSA-
BOPP FILM
The production of bi-oriented polypropylene film 
is the activity of this production centre. Alongside 
conventional extrusion and stretching technologies, we 
operate LISIM® technology, which allows the design 
and production of innovative S-BOPP films specifically 
customized both for performance and material 
composition.

-EMPOLI-
PRINT TAPE
Printed adhesive tapes forms the core activity of this 
division. Printed adhesive tape is produced using bi-
oriented polypropylene base film with hot melt  or water-
based acrylic adhesives. Modern printing technology 
allows to achieve high-definition print quality and longer 
life for tapes during usage.

-EMPOLI-
LABEL PRINTING (LABEL TECH)
The production of roll-fed labels on special base 
films is the core business of this production centre. 
The business is principally based on gravure printing 
technology, accompanied by high output flexography 
printing, and the latest generation of high-performance 
slitting systems

The characteristics of transparency e heat-
shrinkabilty of bi-oriented polypropylene 
(BOPP) allows these films to meet high 
standards of quality while adapting to specific 
needs, rendering this material very versatile. 
For  this reason, it represents about 30% of all 
plastic in the world and is used in the packaging 
of countless products such as food packaging, 

labels, and overwrapping of cigarette packs and 
other consumer goods. It is a 100% recyclable 
material which offers barrier properties against  
atmospheric elements to ensure the safety of 
food products extending their shelf-life, and 
postponing expiry dates to reduce food waste.

BIORIENTED POLYPROPYLENE FILM (BOPP):
WHAT IT IS FOR AND WHY IT IS IMPORTANT

Irplast invests continuously to ensure a very 
strong R&D department, with 2 complete 
teams of qualified professionals, working with 
state-of-the-art equipment and instruments 
for the characterization and experimentation of 
materials and products.
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OUR VALUE PROPOSITION

Our ability to design, build and assist our customers on 
site, together with a vertically integrated business model, 
from film extrusion to printing processes, is the added 

value recognized by our customers and is what has led 
the company today to be a leader in our sector.

At the base of Irplast's industrial strategy there are 
four main elements that guarantee its competitive 
advantage:

QUALITY, SAFETY AND 
CONTINUOUS IMPROVEMENT 
OF PROCESSES
AND ACTIVITIES
Irplast prioritizes quality and safety, 
respecting the highest standards for 
the characteristics of the products in 
production and for their  marketing and 
usage. Fully exploiting the advantages 
of our integrated business model allows 
the company to optimize leadtimes for 
each application solution, so as to quickly 
adapt activities to new requirements 
driven by efficiency and continuous 
growth.
Our two Research and Development 
departments in Empoli and Atessa are 
equipped to provide detailed physical, 
optical and mechanical analysis 
of materials for consistent quality 
guarantees.

RESPECTING MARKET
NEEDS
Thanks to our integrated and supervised 
approach from raw material procurement 
and production planning, supported 
by our two coordinated research and 
development centers, Irplast manages to 
adapt to and respond promptly to market 
demands, offering innovative flexible 
solutions in line with the new trends and 
developments in each market sector. 

SUSTAINABLE INNOVATION
Through constant research and 
development and some exclusive 
access to know-how and technology, 
Irplast designs and creates innovative 
solutions to concretely face the changes 
our society needs to meet, particularly 
sustainability challenges. The company 
is positioned at the forefront in the 
development of products and solutions 
with lower environmental impacts that 
retain technical characteristics and 
qualitative excellence. Irplast benefits 
from our unique knowledge on LISIM® 
technology, which allows simultaneous 
stretching of BOPP films on a large scale 
horizontal plane, giving it exceptional 
flexibility and versatility.

CUSTOMIZATION,
ASSISTANCE
AND CUSTOMER 
SATISFACTION
The constant dialogue with the customer 
is intrinsic to Irplast's business model, 
and drives product customization 
through solutions designed specifically 
for specific needs. The services offered 
from Irplast include qualified technical 
assistance on-site on customer 
machinery and products, in order to 
guarantee the requested performance. 
The global reach and experience of 
the Company ensures the exposure 
of our team of specialized technicians 
to multiple international projects and 
knowledge for guaranteed results
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THE IRPLAST VALUE CHAIN

PRODUCT END OF LIFE

COLLECTION AND SO
RTING

FINAL CONSUMER USE

B U SINESS

LOGISTICS AND DISTRIBUTION

FINISHED PRODUCT M
AN

UFACTURING

MATERIAL PRODUCTIO
N

CONCEPTION AND DESIG
N

FEEDSTOCK ELABORATIO
N

FEEDS
TO

C
K 

EX
TRACTION

C H E M ICAL  RE CYC L IN G

M E C H ANICAL  RECYCLING 

IRPL AST PRO DU CTIO N PH ASE S

C L IE NT IN VO LV E M E NT

IRPLAST PRODUCTION 
PHASES

RECYCLE
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LOGISTICS
AND DISTRIBUTION
 Finished Goods packaging 
 Shipments by sea, rail and 

truck
 Labeling and Quality
 Control Customer service for 

efficient performance on end-
users’ machinery

BUSINESS

 Sales in the Business2Business 
(B2B) model

 Customer engagement

EXTRACTION
OF RAW MATERIAL
 Virgin raw material from fossil 

sources
 Raw material from post 

consumer waste (Pyrolysis oil)
 Raw materials from Recycled 

renewable Used Cooking Oils 
 Raw material from sources of 

biological waste from agro-
food industries (not competing 
with the food chain)

PROCESSING
OF RAW MATERIAL
 Refining of oils for the 

production of monomers
 Polymer production through 

the chemical process of 
polymerization

CONCEPTION
AND DESIGN
 Design starts with choosing 

the raw materials for products, 
distinguishing virgin raw 
materials and secondary raw 
materials from recycled and 
alternative source plastic (e.g. 
Tall Oil and Pyroil)

MATERIAL 
PRODUCTION
 Production of BOPP film at 

the Atessa plant
 Recovery and Reginding of a 

major part of the waste and 
trim at the Atessa plant

FINISHED PRODUCT 
MANUFACTURING
 Label and Tape lines running 

polypropylene in the Empoli 
plant

 Customer engagement for 
bespoke product design

FINAL CONSUMER 
USAGE
 Use and Disposal by the final 

consumer
 The plastic in the product 

can be single-use or become 
reusable packaging:  
minimizing plastic waste

COLLECTION
AND SORTING
 Third party companies are 

engaged for the management 
and treatment of waste

PRODUCT
END OF LIFE
 Disposal of non-reusable 

plastic through a chemical 
recycling process value 
recovery of waste material 
through other production 
processes.
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During 2021, the company had to face the 

consequences of a fire at the Empoli plant which 

affected a flexographic printing machine, damaging 

it totally, and other machinery situated in the same 

factory area, but without causing any harm to  persons. 

From an operational point of view, the Covid-19 

pandemic  did not imply production interruptions to 

either of the two factories, enabling to guarantee the 

continuity of their business, in continuity with 2020. 

From an investments point of view, ultimately, a new 

flexographic printing machine was purchased for the 

Empoli plant, to replace the one destroyed in the fire 

and, at the Atessa plant, the "revamping" of the LISIM 

line project started in 2020 was completed..

84,72%

9,90%

5,04%
0,34%

Operating costs

Distributed value to 
employees 

Distributed value 
to the suppliers of 
capital 

Distributed value to 
the P.A.

Distributed value to 
the community

201-1 ECONOMIC VALUE DIRECTLY GENERATED AND DISTRIBUTED

2019 % 2020 % 2021 %

Economic value generated 97.990.316 96.537.130 110.779.742

Distributed economic value 90.001.851 89.462.059 110.153.627

Operating costs 77.914.830 87% 76.235.420 85% 93.319.977 85%

Value distributed to employees 10.761.479 12% 10.640.761 12% 10.904.335 10%

Value distributed to suppliers of
capital 791.326 1% 1.900.104 2% 5.556.806 5%

Value distributed to P.A 534.215 1% 685.774 1% 372.509 0,34%

Value distributed to the community* 0% - 0% 35.170 0,03%

Withheld Economic value 7.988.382 7.073.116 626.115 -

THE ECONOMIC VALUE GENERATED AND 
DISTRIBUTED
In 2021, the economic value generated by Irplast  
increased by 14.8% compared to the previous year, for a 
total of 110,780 thousand euros, distributed to suppliers, 
in the form of operating costs, to employees, in the form 
of wages, social security contributions and company 
benefits, to suppliers of capital through the payment 
of interest, to Public Administration through taxes  and 
finally to the community in the form of sponsorships 
and donations. The latter refer to the  donation of a new 
machine for the cardiology department at the hospital 

of Empoli  and the adoption of a roundabout in the 
Industrial zone of “Terrafino”.
The performance of  2021 recorded an increase in 
total revenues; this positive figure, however, must be 
measured with the increase in prices of raw materials 
and energy. In fact, the latter has undergone an increase 
of + 157% compared to 2020, affecting the results of 
the year and determining an EBIDTA of 7,405 thousand 
euros, with a margin down by 5 percentage points over 
the previous year.

THE SHARING OF GENERATED AND DISTRIBUTED VALUE

*In 2021, Irplast made two investments in favour of the community; more details are available in Chapter 4



15

SU
ST

AI
NA

BI
LI

TY
 R

EP
OR

T 
20

21

THE FUTURE CHALLENGES IRPLAST’S ANSWER

PLASTIC TAX
The consumption tax on "MACSI", Single Use Products, which has been postponed and is 

expected to enter into force in Italy on January 1, 2023, will be applied on devices:
• made with the use, even partial, of synthetic organic polymer plastics;
• not conceived, designed or placed on the market to make multiple transfers or be reused 

for the same purpose;
• that have a function or are used for containment, protection, manipulation or delivery of 

goods or food.

RECYCLED PLASTIC AND LOOPP FILM
Irplast is focusing on reducing the amount of non-virgin plastic by investing in circular processes 
and products with a high content of recycled plastic. Since 2020, the company has chosen  
“circular” and “renewable” certified polymers from SABIC's TRUCIRCLE ™ range to make new 
films S-BOPP, offering brand owners and packaging manufacturers the possibility to create more 
sustainable  packaging , immediately implementable, without the need to make changes to the 
packaging and without having to make investments for any adaptations in the  transformation 
and converting processes. In 2021 this effort continued with the increase in production of these 
solutions and the increase in the regranulation of physiological production waste at the Atessa 
plant..

THE EUROPEAN PLAN FOR THE CIRCULAR ECONOMY AND EUROPEAN 
TAXONOMY FOR ECO-COMPATIBLE ACTIVITIES
In March 2020, the European Commission adopted the new action plan for the circular 
economy , defining specific actions to 2030 that will also concern the way in which the 
packaging and plastics will be produced and consumed. With particular reference to 
packaging, the Commission intends to strengthen the mandatory essential requirements that 
packaging will have to satisfy to be placed on the EU market and will consider other solutions, 
concentrating on : waste prevention measures; packaging design to facilitate their reuse and 
recyclability; reducing the complexity of packaging materials, including the number of materials 
and polymers used. Furthermore, in the framework of the EU Action Plan for Sustainable 
Finance, the European Commission has recognized the transition towards a circular economy 
as one of the six environmental objectives to be promoted. It is expected that in the 2022, 
the technical screening criteria that qualify the contributing activities are defined substantially 
to the achievement of this objective and the criteria that instead cause significant damage . 
Compliance with these criteria will become fundamental in the characterization of the activities..

REDUCTION OF PLASTIC MATERIAL, MONOMATERIAL PRODUCTS AND 
NEW RANGE OF ISCC PLUS CERTIFIED BOPP FILMS
The waste pyramid, at the base of the European circular economy strategies, places in  first place 
the reduction of waste followed by reuse and recycling.  Irplast’s actions and offer are orientated 
in this direction. In fact, its production focused on products with a lower environmental impact, 
starting from the reduction of the film thickness, which allows to decrease the amount of plastic 
waste at the end of the product life cycle. The processes activated in the the Atessa plant also 
make it possible to regrind the physiological production waste to reuse and obtain a high quality 
plastic film. In addition, the range of products proposed by Irplast is in polypropylene, a material 
100% recyclable  . To facilitate the recyclability of the final product, the investment  the company   
made for the development of single material solutions was therefore important  . Finally, always 
for the purpose of favouring recycling, Irplast products are designed to easily separate from 
other  packaging components, so as to ensure you can easily recycle all the various materials 
of the packaging, even the non-polypropylene parts

The awareness of a sustainability that goes  beyond 
the economic one, but aims to guarantee a future for 
the generations to come, is now widespread among 
all stakeholders of civil society, organizations, 
institutions and citizens, who are committed in a  
growing manner to respond to the main sustainability 

challenges .  Forever present in unanimous  speeches 
is the circular economy, the contrast to climate change, 
the protection of natural resources and biodiversity, 
respect for human rights and the struggle against 
corruption. Therefore, it is now necessary to implement 
an intergrated management of the  environmental, 

social and economic impacts for a development 
that takes into account both business growth and 
business continuity, and also the  expectations and 
the needs of the different categories of stakeholders

THE STRATEGIC APPROACH TO THE CURRENT CHALLENGES
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GOVERNANCE
 Business continuity
 Ethical business conduct
 Sustainability in the supply chain

PRODUCT
 Circularity of products and processes
 Eco-sustainability in the creation of the product
 Product quality and safety

ENVIRONMENT
 Climate changes
 Water consumption
 Waste management
 Monitoring and prevention of environmental risks
 Air quality
 Sustainable logistics

PEOPLE
 Well-being, health and safety at work
 Human capital

THE MOST SIGNIFICANT SUSTAINABILITY IMPACTS
In 2021 Irplast identified 14 themes on materials in 4 
differnet areas of greatest impact on sustainability on 
which to focus its performance reporting , in accordance 
with the international guidelines of the Global Reporting 
Initiative (GRI). This is an updated material matrix which 
identifies the most relevant issues for stakeholders 

in 2021 where Irplast made a significant impact. The 
review process identified three new themes compared 
to 2020: Circularity of products and processes, 
Sustainable Logistics and Monitoring and prevention 
of environmental risks. The analysis carried out for the 
identification and prioritization of issues has taking into 

account not only the biggest impacts generated by the 
company on the environment, people and the economy, 
but also the sustainability impacts most relevant to their 
stakeholders decisions.

MATERIAL THEMES
MATERIALITY MATRIX
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N
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SIGNIFICANCE OF THE SUSTAINABILITY IMPACTS FOR IRPLAST

WATER 
CONSUMPTION

SUPPLY CHAIN 
SUSTAINABILITY

SUSTAINABLE 
LOGISTICS

MONITORING
AND PREVENTION 

OF ENVIRONMENTAL 
RISKS

QUALITY
AND SAFETY

OF THE PRODUCT

CIRCULARITY
OF PRODUCTS

AND 
PROCESSES

CLIMATE
CHANGE

AIR
QUALITY

ECO-SUSTAINABILITY
IN PRODUCT 

CREATION

HUMAN
CAPITAL

WELLNESS, HEALTH
AND SAFETY

AT WORK

MANAGEMENT
WASTE

ETHICAL CONDUCT 
OF BUSINESS

BUSINESS 
CONTINUITY
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THEME DESCRIPTION

Business continuity Manage the company's core activities with a view to future continuity, in order to proactively respond to changes that may occur over the years 
and the related risks to which the company is most exposed..

Ethical conduct of 
business

Promote ethical business conduct, both internally and in its commercial relations, operating in compliance with social norms and environmental 
regulations in force.

Sustainability in the 
Supply chain

Assicurare che la sostenibilità non si limiti alle sole operazioni dell’impresa ma venga estesa ai fornitori valutandone, oltre alla qualità, il servizio, 
i costi e il supporto tecnico, anche l’impatto ambientale e sociale.

Circularity of products and 
processes

Activities aimed at promoting the circularity of both products and processes. For products, favoring their recyclability or recovery and leveraging 
all types of eco-friendly materials entering the production process, such as recycled plastic. Processes, reducing waste, preferring the reuse 
of raw materials.

Eco-sustainability in 
product creation

When designing new products, consideration of the environmental impacts associated with each phase of the product life cycle to aim for 
minimization. Evaluate existing products from an LCA perspective to reduce their impacts. Designing products to decrease the amount of 
plastic in products and packaging, including by investing in research and development. Provide a "ready to use" product that does not require 
further steps in customer production

 Design the packaging that allows longer expiry date of the product to counteract food waste.

Changing the characteristics of the products, to extend their life cycle. Paying attention to the type of materials used when entering the 
production process such as recycled and / or plant-based plastic.

Product Quality and safety Designing products that guarantee high quality for the end user and high standards for the safety of the end consumer; communicating tofinal 
consumers the characteristics of the product and the related environmental impacts associated with the entire life cycle of the product.
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THEME DESCRIPTION

 Climate change
Promoting the efficiency and reduction of greenhouse gas emissions deriving from production activities, by reducing the consumption of 
energy within the organization, and the reduction of emissions along the value chain (reduction of raw material of fossil origin, reduction of 
indirect emissions ...)

 Water consumption Ensuring efficiency in the use of water resources in our production and ensuring that all the necessary outflow treatments are carried out 
effectively

 Waste management Manage the materials leaving the production process by promoting recovery and reuse actions in the internal production processes or in other 
supply chains.

Monitoring and prevention 
of environmental risks

Managing the environmental risks to which the company is subject in order to mitigate their potential impacts, even in the event of emergencies, 
on the activities in production, health and safety of workers at the three production sites.

 Air quality Mitigate the emissions of polluting gases resulting from the different stages of the production process.

Sustainable logistics Promoting sustainability in logistics operations to reduce their impacts through optimization of transport routes, optimization of loads, use of 
more ecological means of transport, adoption of intermodal transport systems.

Wellness, health and job 
security

Promote a welcoming, stimulating and positive work environment for the well-being of people, ensuring working conditions that ensure full 
compliance with the right to health, as well as high standards of health and safety.

Human capital Creating and maintaining stable and qualified employment and promoting the training growth of its employees, stimulating their professional 
development. Attracting the best talent and retaining qualified people within the organization
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SUSTAINABILITY COMMUNICATION AND ECOVADIS RATING

In 2021 Irplast undertook the EcoVadis evaluation, 
a rating based on an independent analysis of 
policies, actions and results of the Company, 
related to the environment, labor practices 
labor and human rights, ethics and sustainable 
procurement. The evaluation takes into account 
the size and specificities of the sector where our 
company operates, to improve accuracy. This tool 
is in fact a further step towards communication 

of their efforts and results in the context of 
sustainability to its stakeholders, in particular 
to customers, also facilitating comparison with 
international companies and allowing us to identify 
any areas for further improvement.

Irplast achieved the "Gold Rating" this year 
in recognition of the results obtained in the 
sustainability in the manufacturing sector “Plastic 

materials”. In fact, we obtained a score greater 
than or equal to 92% of the companies evaluated 
by EcoVadis in our sector, with a sustainability 
performance classified as advanced in the part 
relating to the environment.
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THE REALITY OF IRPLAST
IRPLAST GOVERNANCE 
IN PRACTICE
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 The organizational structure of the Company is inspired 
by the principle 2021 of the separation of duties, roles and 
responsibilities between the operational and control functions 
and is illustrated in the context of the Organizational chart, 
which can be consulted on the company intranet.

 The organizational structure of Irplast also presents, for each 
product line, a sales department and a customer service 
department.

 In 2021 the figure of the Sustainability Manager, dedicated 
to improvement of policies and supervision of sustainability in 
the company, was elevated to executive level, emphasizing 
Irplast's commitment to promote governance of sustainability 
in the company. We plan to expand the number of people 
working in the Sustainability team in 2022.

CEO

IT HR

R&S AFC

SUSTAINABILITY
MANAGER

MARKETING PRINT
TAPE

LABEL
TECH

BOPP
EMPOLI
PLANT 

DIRECTOR

ATESSA
PLANT 

DIRECTOR
PROCUREMENT

COO

THE COMPANY ORGANIZATION IS REPRESENTED BY THE FOLLOWING STRUCTURE

The Board of Directors is the governing body of our corporate 
governance system and is vested with powers for ordinary and 
extraordinary administration of the Company; one Director has 
been appointed internally;

The Chairman of the Board of Directors has powers to 
address and control the general management of the Company; 
the representation of the Company in front of banks, credit 
institutions and financing bodies;

The Chief Executive Officer, with duties to implement the 
general directives issued by the Board of Directors;

the Board of Statutory Auditors oversees compliance 
with the principles of correct administration, in carrying out 
the activities regarding social security, on the adequacy of 
the organizational structure, of internal control system and 
administrative system of the Company as well as on how to 
implement the rules of corporate governance; activities relating 
to control of our accounts are carried out by an specially 
appointed external auditing firm
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THE REALITY OF IRPLAST
ETHICS AND INTEGRITY:
OUR GUIDING PRINCIPLES



23

SU
ST

AI
NA

BI
LI

TY
 R

EP
OR

T 
20

21

Irplast's activity is based on the belief that it is not 
possible to achieve lasting success in business without 
having foundations of founded on solid values and 
principles which guide all the people in the company 
in their daily decisions and choices. In this context, 
guarantees of fairness, transparency, fair competition, 

respect for the environment and protection of privacy 
are priorities for Irplast. To ensure effectiveness, the 
company executes a careful program of communication 
and awareness of these values  towards the people who 
work in-house and towards the business partners with 
whom we have relations

Irplast, in carrying out its activities, is extremely attentive 
for compliance with all current regulations. To render this 
intention effective, starting from May 2020 the Company 
has adopted a management, organization and control 
model according to the provisions of Legislative Decree 
231/2001 (“Model 231 "), which is regularly reviewed 
and updated.  We have made available to employees 
a system for reporting illegal or fraudulent conduct, 
based on a dedicated e-mail box. This Whistleblowing 
mechanism guarantees the anonymity of the person 
making the report, to prevent him from undergoing 
any form of retaliation or pressure. Finally, there is a 
Supervisory Board which verifies the correct application 
of the Model and reports annually to directors and 
auditors on progress and on any areas of risk or concern 
detected. On this crucial issue, Irplast provides specific 
training to the people who employ the top positions 

within the company, so that they can relate its contents 
and the principles of conduct to all their colleagues. 
In 2021, these courses were organized in the months 
of April and December in the form of a webinar due to 
social distancing necessary to contain the spread of the 
Covid-19 pandemic.
Irplast carries out constant monitoring activities of 
Model 231 submissions and related risks. In particular, 
with regard to the risks associated with corruption, 
there is a low level of risk for crimes against the Public 
Administration and an average level of risk relating to 
corruption offenses between private companies. In this 
regard, it should be noted that in 2021 no cases of 
corruption have been recorded.

ETHICAL CONDUCT OF BUSINES

CODE OF ETHICS

Irplast's Code of Ethics has been in place 
since 2020, published and shared amongst all 
colleagues and partners with the aim of shaping 
their own values and to provide clear and 
inequivocal rules of conduct to be followed. 

Irplast, with this in mind, requires all entities who 
cooperate with the company to conform to what 
is prescribed by the code of ethics.

This document examines the values, the rules of 
conduct and compliance with the laws, personnel 
management, the guarantees for health and 
safety standards in the workplace, principles 
for training and education of personnel, how to 
manage areas of conflict of interest should they 
arise, and sets out clear guidance on avoiding 
all possibilities of discrimination based on sex, 
religion, nationality or personal political views.
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THE REALITY OF IRPLAST
THE CERTIFIED VALUE
OF THE MANAGEMENT
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Irplast's corporate processes and procedures are 
managed in accordance with the highest international 
standards. Through the adoption of the management 
system for the quality (ISO 9001), the environment 
(ISO 14001) and health and safety (ISO 45001), 

the Company monitors business processes and 
services provided, through a systematic planning and 
execution, and through monitoring and continuous 
improvement, so as to create value for the customer 
and reduce the probabilities of  dissatisfaction of all 

stakeholders. Other product certifications (eg. AIB, 
BRC and ISCC PLUS) that affect business processes 
will be illustrated in detail in chapter 2 relating to the 
sustainability of Irplast products

9001:2015 14001 45001:2018
For more than 20 years,  all 
the production sites have 
been certified, ISO 9001: 
2015, the system for Quality 
Management. This system 
enables to optimize business  
processes, increasing  
customer satisfaction in 
perspective of a continuous 
improvement.  For both 
Factory sites the certification 
was renewed in the course of 
2021 and is valid until 2024.

To properly manage Its 
responsibilities towards the 
environment, Irplast has 
chosen to implement for 
years now, at the Atessa site, 
the management system 
ISO 14001: 2015. This allows 
to certify that the company 
monitors the  environmental 
impacts of its own activities and  
at the same time  improve them. 
This certification, obtained for 
the first time in the year 2000, 
was renewed in 2020 and will 
remain  valid until 2024.

This international standard 
was implemented in the 
Atessa plant (BOPP Division) 
to safeguard the health and 
safety aspects at work in the 
company. This certification 
was renewed in 2020 and will 
expire in 2023.

GOLD CERTIFICATE 
OF EXCELLENCE

PFor its integrated management system, 
compliant with UNI EN ISO standards 
9001.2015, UNI EN ISO 14001: 2015 and 
UNI ISO 45001: 2018,  Irplast’s BOPP 
division  was awarded by the Italian 
Institute of Plastics with the Certificate 
of Excellence Gold. It is an important 
recognition that demontrates Irplast’s 
efforts in the transversal management of 
its  processes and the impacts on  those 
associated.

In 2021 Renewal audits took place  for the certification 
of the ISO 9001 management system at both 
production sites. The Atessa plant also carried out the 
surveillance audits for ISO 14001 and ISO 45001. Also, 
these checks had a positive outcome this year too, 
therefore no non-conformities were found. With regard 
to any recommendations received, they were already  
implemented in 2021 or will be implemented in 2022. 
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THE REALITY OF IRPLAST
RESPONSIVENESS AND RESILIENCE
AT THE BASE OF BUSINESS
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BUSINESS CONTINUITY AT THE CENTER

At this stage, the Company has taken care to prepare 
procedures addressed to the suppliers of materials, in 
which they are asked to formalize adequate systems 
to ensure the safety of workers and the continuity in 
supplies. The Company has also activated a service 
for  technical assistance active 24 hours a day with the 
suppliers of equipment. Following the HACCP guidelines, 
Irplast has created a risk assessment document of the 
critical contamination aspects. Irplast has obtained the 
certificate of fire prevention by the Fire Department 
and  appointed a person in charge of the fire protection 
system. The company has structured a policy aimed at 
preventing any cases of discontent among its employees, 
planning periodical meetings with the workers' union 
representatives. Irplast has fenced the production sites   
perimeter in order to avoid possible cases of sabotage ..

1 PREVENTION
In this phase, Irplast has identified the persons and roles 
to be involved in the event of an alert. These categories 
include internal technical and commercial roles and 
some external figures such as customers. Subsequently, 
the Company has identified the timing  within which to 
communicate the cause of the disaster: the customer 
must be informed within one working day of the impact 
of the disaster and of the repercussions that this may 
have on normal supply activities.  Irplast has adopted 
specific measures to prevent the effect of any possible 
negative impacts to reflect on  customers.

2 EMERGENCY
COMMUNICATIONS 

This phase consists in the definition of internal procedures 
for restoring the normal activities. This includes the use 
of overtime  and procurement from third parties, as well 
as the internal reorganization of production activities or 
the production at an alternative site

3 INTERNAL PROCEDURES AND 
ALTERNATIVE PRODUCTIONS 
SOURCES
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FIRE MANAGEMENT

On 28th October 2021 Irplast had to deal with 
a fire at the Empoli plant, that started off from 
a machine in the printing department. In this 
particular case, the contribution of the company 
workers    and the timely intervention of the  
firefighters, was decisive. Thanks to them the   
establishment was rapidly put into safety and 
the damage was limited  to    one single zone, 
next to    the machine that had caught fire, thus 
mitigating the  social and environmental damage 
too. The emergency  management plan entered 
into action correctly and the  evacuation process 
was immediately activated and  the reporting 
mechanisms of the persons  present in the plant, 

this allowed all employees to exit  unharmed from 
the  establishment and to promptly detect any 
problems.

Thanks to its business continuity plan and due 
to the precautionary measures taken, Irplast 
managed to start up production in a very short 
space of time , avoiding any  excessive disservice 
to its business partners. The Company, in fact, has 
a complementary machine area, which   allowed 
the scheduled work for the burnt  out machinery 
to be redistributed   onto other machines which  
could do the same job. Furthermore, the Company 
immediately proceeded to remove and replace 

the burning machine, so as to bring the plant back 
to its maximum production capabilities. 

The unfortunate episode led Irplast to increase 
even more the efforts to protect the safety of 
its employees and     work areas. The guarantee 
of the safety of their own personnel has in fact 
always been Irplast’s  first priority. In this sense, 
the Company constantly dedicates maximum 
care and attention to the  definition and periodic 
updating of the emergency management plan.
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IRPLAST PRODUCT 
SUSTAINABILITY
THE PILLARS
OF PRODUCT SUSTAINABILITY
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Irplast's development strategy aims to create and offer 
innovative products on the market, capable of responding 
directly or indirectly to the needs of the sector, and to 
those of society, in particular for the mitigation of climate 
change, and for accelerating transition to a circular 
economy. In fact, the Company promotes solutions that 
render its entire value chain more sustainable, following 
4 fundamental and interrelated principles:  Renewable, 
Recycle, Reduce and Reuse

RENEWABLE
Renewable resources which can 
replace fossil fuel usage have recently 
become available on the market, and 
IRPLAST has rapidly moved to take a 
world-leading position in the usage 
of polypropylene resins derived from 
alternative sources of vegetable origin, 
which are not in competition with the 
food chain, like TALL OIL and USED 
COOKING OIL. In 2021 these certified 
mass balanced bio-based resins were 
launched in our first industrial scale film 
productions for customers
.

RECYCLE
The Company is committed to 
developing solutions that facilitate 
recycling, creating mono-material 
products in alternative to those 
conventionally composed of several 
layers and multiple polymers, therefore 
not efficiently recyclable. The 
polypropylene (BOPP) material which 
makes up Irplast products is indeed 
100% ready to be recycled. Products 
are purposely designed to encourage 
packaging recycling by customers. 
An example of this are the pre-glued 
BOPP labels that peel off easily so you 
can separate the different components 
of the packaging and consequently 
recycle them; Finally, the Company 
internally recycles the inevitable scrap 
from production, proposing bespoke 
products derived from reground waste.

REDUCE
The reduction of environmental impact 
starts from the design of the products 
made with reduced thicknesses that 
allow less use of plastic, while retaining 
excellent qualitative and technical 
characteristics.  Irplast has developed a 
innovative product portfolio to stimulate 
replacement of complex traditional 
packaging solutions, carrying out the 
same function with much less plastic. 
These solutions reduce greenhouse gas 
emissions, the consumption of natural 
resources and the amount of post-
consumer waste put into circulation.. 

REUSE
Reuse of packaging tops the list of good 
practices for managing an eco-friendly 
business. That is why Irplast champions 
the usage of pre-glued wraparound 
labels, created tor be easily removed 
from the packaging without leaving 
residue, rendering much easier the reuse 
of glass and plastic bottles. For some 
types of product, anti-bleeding inks are 
also used so as not to contaminate the 
PET bottles in the recycling phase and / 
or for reuse..  
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A CIRCULAR APPROACH BEHIND OUR PRODUCTS

The transition to a circular economy is a fundamental 
step to reduce inefficiency in the use of materials and 
resources and decrease wastage.

For this reason the key focus of research and development 
in Irplast is for application of circular practices, from 
processes to products, finding ways to use natural 
resources more efficiently, maximizing recyclability, 

reusing products where possible, introducing secondary 
raw materials, and of course reducing production waste.

Re
cy

cle
d fe

edstock Feedstock recyclability

W
aste regranulation Packaging re

us
e

Irplast's LOOPP film, from which the tape of the same name is also born, 
employs raw material derived from post-consumer plastic waste. 
It is a project that, as the name suggests, aims to close the circle, 
making use in our production processes of plastic that would 
otherwise end up in landfills or incineration. This product 
allows the customer to reduce dependence on virgin 
fossil-based materials.

Thanks to the regrinding at the Atessa plant of its pre-
consumer industrial waste, Irplast manages to maximize 
the use of unavoidable production waste by creating films 
containing up to 88% of post-production material. This 
helps to reduce the virgin raw material used. Unlike the situation 
with mechanical recycling of post-consumer waste, the use of 
production waste inside the plant allows us to trace and certify their 
origin, making them potentially usable also for the food industry, subjected to 
strict controls.

Irplast's products, such as films and labels, constitute 
only a part of the finished packaging for most of 

our customers, however they are able to contribute 
significantly to the sustainability of all their packaging 

by facilitating recyclability and recovery. Indeed, the 
difficulty in separating the different components of the 

packaging is the principal obstacle for efficient recyclability. 
The solutions proposed by Irplast attack this problem by using, for 

example, labels in polypropylene, easily removable from PET bottles, with 
adhesives that leave no residues, and inks that do not pollute the PET bottles during 

the passage in the washing baths necessary for their reuse. Even the film we developed 
for windows on envelopes is designed to easily detach from the paper.

Many of the products found on the market are composed of several layers of 
different materials (multilayer multimaterial) which complicate recycling 

processes. Irplast is investing in solutions that can replace the 
different layers with only one base material, polypropylene, 

completely recyclable (multilayer monomaterial) which, 
thanks to its properties, manages to replicate the technical 

characteristics and quality of the original complex 
products, maximizing their recyclability.

CIRCULARITY IN 
IRPLAST
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The circular approach constitutes a very important driver 
for our investments in research and development, with 
the following philosophy: the integration of sustainability 
in our business model on a wide range of products must 

be from cradle to grave, with our production and our 
customers usage in the middle. The synergy between 
the R&D departments of Empoli and Atessa allow us to 
promote combined specialist research on various topics, 

focusing in particular on maximizing the recovery of 
waste production and replacement of multilayer 
multimaterial products with multilayer monomaterial 
products.

NEWS OF 2021 - REUSE OF WASTE AND MONOMATERIALITY

The production of bi-oriented polypropylene film (BOPP) 
generates unavoidable waste which is partly recovered, 
mechanically recycled through regrinding and reinserted 
into the production process for making new films.

The main obstacle to this process is to succeed to obtain 
the same yield and the same qualitative and technical 
characteristics of the original film.  In this sense, during 
2021, Irplast was able to significantly increase the share 
of secondary raw material obtained from post-industrial 
residues used in the recycled-based films, reaching 
as much as 88% content with only 12% of virgin raw 

material. Such advances are been dedicated to the 
production of Empoli, where it formed the base for the 
ECO + 50% tape, which contains minimum 50% of 
material from mechanical recycling, compared to the 
34% previously used. This process reduces the virgin 
raw material used, contributing to a better use of already 
scarce fossil resources from which the virgin raw material 
is derived, making the most of them internally and 
reducing significantly the production of waste. Atessa's 
research and development division has also continued 
efforts towards greater monomateriality of products, 
no longer focusing only on the replacement of layers 
made of plastic materials other than polypropylene, like 
polyester and polyamide, but also trying to replace non-
plastic materials such as aluminum. The challenge faced 
is to propose the same yields of a laminate aluminum-
BOPP with a pure BOPP-BOPP product * that can be 

run on the same machinery and which still maintains 
high performance for oxygen barrier. Starting from 
the different needs of our partner-customers, we have 
made further developments on polypropylene products 
to be inserted in the central layer of finished laminates, 
ensuring compliance to specific characteristics like 
thermostability to withstand the typical temperatures of 
the retort and sterilization processes. 

* full BOPP duplex product that replaces a triplex structure BOPP 
/ Aluminum / BOPP
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RAW MATERIALS OF NON-FOSSIL ORIGIN

The use of virgin raw material made from fossil sources, 
used in traditional processes, involves a consumption of 
scarce resources. Applied in numerous sectors, plastic 

is a key resource in both industries and in everyday life. 
That is why Irplast promotes alternative processes for 
making films and products in polypropylene derived 

from non-fossil sources to achieve greater sustainable 
products to put on the market

OIL
EXTRACTION

CRACKING 
PROCESS POLYMERIZATION

NATURAL ORIENTED POLYPROPYLENE 
- THE POLYPROPYLENE FILM DERIVED 
FROM RENEWABLE SOURCES

This product line is made from material of renewable 
origin, i.e. oil obtained from  the timber processing 
industry: tall-oil. The  project was developed in 2020 
in collaboration with  the supplier SABIC, the first sales 
followed    in the course of 2021 extending its use also 

to the realization of multi-pack adhesive strips at the 
Empoli plant. Compared to classic BOPP products,  the 
use of this raw material allows to  halve the use of non-
renewable resources in the fossil resource scarcity * 
impact category, with a supply equal to 1.04 Kg of oil eq 
compared to  the traditional 2.02 kg of oil eq *. In fact, 
in 2021,  232 thousand kg of raw material from fossil 
origin were spared.

Furthermore, given its origin from the paper industry, the 
replacement of traditional BOPP with one from natural 
sources  upstream the manufacturing process also takes 
into account  the absorption of CO2 from trees , which 

results in bringing the  CO2eq emissions to zero, giving 
the film a carbon neutral foot print. The film offered by 
Irplast, ISCC PLUS certified, has been realized with  
87% ** of raw material of renewable origin compared to 
the total raw material used. In 2021, thanks to the sale of 
266.7 tons of  film .  The  reduction  of  CO2eq emission 
into the atmosphere 933,6 tons, more than doubled 
compared to the previous year. 
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THE POLYPROPYLENE FILM DERIVED 
FROM RECYCLED SOURCES

In addition to bio-based raw materials, Irplast also offers a 
line derived from a raw material obtained  from chemical 
recycling of post-consumer waste, ISCC certified PLUS.  
During 2021 a Life-Cycle-Assessment (LCA) was 
carried out on the LOOPP in order to  punctually quantify 
its impacts and benefits in continuity with the process 

adopted for the other sustainable product lines NOPP and 
lower thickness films. 

This also is a solution with a strong impact on the 
fossil resource scarcity * as it determines a supply 
from renewable sources of 0.29 kg of oil eq, for 1 kg of 
polypropylene granules.  The mitigation on the subject 
of climate change also derives from the  lack of impact 
that recycled waste would have if it had been treated 
differently, for example incinerated, instead of being 
put back into the production process. The LOOPP film 
also helps to reduce pollution caused by the dispersion 
of plastic in the environment as it gives a second life to 
plastic waste. The characteristics of chemical recycling  

distinguish it from a film made from  mechanical recycling,  
thanks to the use of Pyrolysis Oil obtained from waste 
plastic material and from its subsequent polymerization; 
through the principle of mass balance one can obtain a 
product with equal chemical, physical and mechanical 
properties of a Traditional BOPP film, therefore usable also 
in the Food industry.

During 2021 this film was also used for the production of 
multipack adhesive strips and adhesive tape in Empoli.

* LCA made by Spinlife
** Mass Balance

GOAL 2022

With in mind to increase the offer more and more 
of these products that make up the Company’s  
“green range ", Irplast is working hard to source 
as much raw material as possible as soon as 
possible and aims to increase by 155% the 
production of such films in 2022. However, the 
availability of raw materials of non-fossil origin 
is currently limited. Therefore, Irplast's efforts 
are also focused on evaluating all the solutions 
available on the market. Speaking of which , in 

2021 some Studies were carried out on the use of 
polypropylene obtained from food industry waste. 
More precisely we are talking about  UCO (Used 
Cooking Oils), used kitchen oils  , which instead 
of being disposed of, are used for the production 
of sustainable film. In this way the CO2 emissions 
of the waste management process are  reduced , 
thanks to the  nature of the sources of oils which 
are of vegetable origin and the fact that these oils 
are not disposed in the  wastewater.
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REDUCING MATERIAL USAGE

Irplast has developed innovative solutions to reduce 
the use of virgin raw materials and to minimize 
plastic waste at the end of the life cycle of products: 
preventing the production of waste and promoting the 

use of renewable materials is an fundamental part of 
our concrete contribution to the pollution problem. This 
approach is applied both on existing Irplast products, 
and for the design of new products in the pipeline, 

capable of replacing classic packaging material 
performing the same function.

The first effort made by Irplast in the direction of product 
sustainability was to reduce film thickness. For years now 
the company, thanks to its film stretching technology, 
has been able to guarantee the same performance as 
the conventional products, while reducing considerably 
the quantity of plastic material used to produce it and 
thus the amount plastic material that is wasted at the 
end of the product's life. This allows implementation of 
sustainable alternatives without changes to production 
methods and without loss of efficiency or productivity. 
Solutions with reduced thickness allow a reduction in 
CO2 emissions per m2 of film and use less fossil fuels. In 
fact, IRPLAST saved 1,304 Tons of CO2 eq were saved in 
2021 thanks to the commercialization of thinner films in 
a range from 16µm to 25µm, and 575 Tons less plastic 
materials were sold for the same product volume by our 
plants in Atessa and Empoli.

REDUCING THICKNESS

Irplast offers alternatives to conventional products, 
revolutionizing its design to create more sustainable 
solutions to serve the same functions.
An example are the multi-packaging tape bands, 
a practical and eco-compatible alternative to classic  
shrink wrapping. It is a solution used for multipack 
bundling for the food, beverage and detergents 
industries, that delivers, in the case of pack of 6 bottles, a 
saving of about 13g of plastic material per bundle, equal 
to a 66% reduction compared to traditional packaging. 
The reduction in plastic used goes hand in hand with the 
reduction in associated CO2eq emissions.
Another very successful sustainable proposal is our 
Food Contact Tape, an adhesive tape-label, suitable for 
direct contact with all foods. Compared to conventional 
packaging for food, this solution reduces the material by 
95% from  typical packaging used for the same purpose.

INNOVATIVE SOLUTIONS
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Polypropylene, unlike other materials commonly used 
for the production of films, labels or tapes, has a low 
"specific density".
For example, a label in BOPP has a density equal to 0.91 
g / cm³, by far lower than that of a PET-G label which has 
a density of 1.38 g / cm³. This allows, all things equal on 
product and thickness, a considerable saving of virgin 
raw materials.

LOWER THICKNESS LABELS

In 2021 Irplast completed projects for two very 
important customers on label thickness.

In one case the customer brough the thickness 
of his pre-adhesive labels from 40µm to 30µm, 
with a reduction of  25%, while the other customer 
passed from 30µm to 20µm for a 33% reduction 
of his substrate.

From a sustainability point of view, the advantages 
are huge and real.  These actions alone removed 
25,000 kgs of BOPP from the market in 2021, 
and the annualized forecast for 2022 estimates a 
material reduction of 90,000 tons. 

THE PROPERTIES OF PP
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FOCUS: PREGLUED4CANS
During 2021, Irplast developed a pre-adhesive roll-fed 
label, that reflects all in one, the company’s approaches  
in  pursuing eco-compatibility.   It is in fact a product in 
mono-material BOPP film from renewable sources or 
from chemical recycling according to the mass balance 
approach, made using sandwich printing technology 
. The project combines technology and sustainability  
so as not only to have a reduction in the environmental 
impact; but also  a higher performance, solving the 

The product is made from 100% BOPP, obtained by simultaneous stretching extrusion of polypropylene granules made with Brüeckner’s LISIM 
technology.   Its mono material characteristic enables it to be completely recyclable. Furthermore, being pre-glued with acrylic glue, the label is 
easier to remove from the tins and cans, compared to a solution with hot-melt adhesives, both by the consumer and in recycling plants during 
the material separation process. It is therefore a product that, in addition to ensuring its recyclability, favors that of the entire packaging. They are 
the solution to significantly reducing stocks of pre-printed empty tins and cans. In a market dominated by FMCG mass-customization, seasonal 
demand variations, events, promotions and increasing demand of interaction with consumers, Preglued4cans enables the brand-owner to modify 
the message on the label in a timely and effective manner, thus reducing potential waste.

CIRCULAR APPROACH

BOPP can be obtained starting from ISCC PLUS certified material from bio-based renewable sources, i.e. both from processing waste from the 
Timber industry (Tall Oil) and from waste oils from the food industry (Used Cooking Oil), or from post-consumer plastic waste, thanks to the Pyroil 
obtained by chemical recycling.  The label therefore has the same characteristics as those made from virgin raw materials but benefits a reduction in 
supply from fossil sources and a reduction in CO2 emissions.

NON FOSSIL FEEDSTOCKS

Preglued4Cans is a label with a "specific density" lower than the market standard, represented by PET-G labels with a higher density, allowing, 
for the same number of decorated cans, tins and number of labels, to save 48% of plastic weight, reducing the release of plastic material into the 
environment and the supply from fossil sources. These benefits  are due to the fact that the label is characterized by a lower thickness (BOPP 
30µm vs PET-G 40µm).

LESS MATERIAL USE

BEST PACKAGING OSCAR
PACKAGING 2022
In 2022 Irplast won with the Preglued4cans label the 
Packaging Oscar - Best Packaging, in the category 
Special Award for Ethical Paper Packaging. The 
historical award is promoted by the Italian Packaging 
Institute which since 1957  has been rewarding the best 
Italian Packaging. It is a recognition of the entire corporate 
strategy based on innovation and sustainability, which 
materialize in this product awarded for several values: 
accessible, transparent, informative, educational and 
sustainable.

problem of paper deterioration due to humidity 
levels variation or  surface scratching of the 
traditional  labels during transport, and process 
efficiency, by reducing the stock of pre-
printed tins and cans an important issue for 
tinned products that undergo a high variability 
according to the market demand and the 
growing need for customization.
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THE SUSTAINABILITY
OF IRPLAST’S PRODUCTS
THE PRODUCTS 
SUSTAINABILITY CERTIFICATES
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THE CERTIFIED SUSTAINABILITY OF OUR PRODUCTS
Irplast pays great attention to ensuring a careful control 
of its products and production processes to ensure 
high standards of reliability, safety and quality to its 
customers. As a demonstration of this commitment, Irplast 

has also obtained certifications recognized  globally 
to carefully monitor the aspects linked to sustainability, 
hygiene, safety and respect local regulations. In addition 
to this, the company is also subject to periodical external 

audits that guarantee a further control of its conformity 
of products and production processes.
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The Irplast factories periodically undergo an  AIB 
(American Institute Of Bakery) audit and are certified 
BRCGs Packaging Materials (British Retail Consortium 
Global Standard). These are certificates which ensure 
compliance with the highest standards of quality, 
hygiene and safety in the production of packaging 
and film. Furthermore, these certificates, ensure the 

monitoring of packaging intended for food contact 
and safety in the film production in order to avoid 
risks of contamination in the supply chain. The Empoli 
plant underwent the first AIB audit in 2020, lasting 
two years, obtaining a score of 845/1000; the Atessa 
plant, already certified for two decades, in the second 
biannual audit of 2021 "unannounced" obtained a 

score of 910/1000. Regarding the BRCGs certificates 
in 2021 the Empoli plant obtained the maximum level 
AA, while Atessa reconfirmed the previous year's 
result: level A.

The Empoli plant is certified DPG (Deutsche 
Pfandsystem GMBH), a certificate required for 
the labels destined for the market of recyclable 
bottles on the German market.  Furthermore, 
for the Atessa site the Deutsche Post AG and 
United  States Postal Services certificates for 
the readability of the film for window envelopes 
on optical readers of European and US postal 
agencies were obtained 

Irplast also made use of the certificate 
UNI 10667 - 1: 2017 for polyethylene by-
products  and polypropylene by-products in 
the production plants of Atessa

After the achievement in 2019 for the 
Atessa plant, in 2020 for the first time the 
Empoli plant  also obtained the  ISCC PLUS 
certificate (International Sustainability & 
Carbon Certification) which allows you to 
monitor and demonstrate the sustainability 
of your own products by checking 
requirements of sustainability and mass 
balance of the entire system.

PRODUCTS CERTIFICATES:
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ISCC CERTIFIED PRODUCTS

Irplast is the first company in the industry to have 
launched  on the market ISCC PLUS certified 
products manufactured  with sustainable raw 
materials.

This certificate involves all players of  the entire 
supply chain starting from the «feedstock producer» 
up to the «brand owner». The integrity of the 
product, from its production to the supply of the final 
packaging, is guaranteed by the traceability of the 
supply chain, which is obtained by receiving and 

issuing sustainability certificates for each batch of 
raw material purchased and product sold. 

ISCC PLUS Irplast certified products are part of the 
range of NOPP and LOOPP films. The NOPP films are 
made with raw materials from renewable sources (tall 
oil).   In the course of 2021   raw materials produced 
from UCO (used cooking oils) were also investigated. 
LOOPP films are made with raw materials from 
chemical recycling (oil from pyrolysis from post-
consumer plastic waste).

 As for the composition of the product, Irplast has 
chosen to include in the calculation of the percentage 
of sustainable raw material, the maximum quantity 
replaceable to the corresponding quota of materials 
of fossil origin leaving unchanged the part consisting 
of raw materials at the moment not available from an 
alternative source. Thus one has a more solid and 
credible reporting towards the final consumer.
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In 2021, the production and marketing of pre-adhesive 
strips multi-pack (multipack) with ISCC PLUS certified 
NOPP  and LOOPP films started in Empoli.

These types of products have accounted for almost half 
of the total sales of the multipack category. Below is a 
summary of the volumes of ISCC PLUS material marketed 
by the factory in Empoli. These numbers are expected to 
increase in 2022 due to the launch, at the end of 2021, of 
the LOOPP TAPE, adhesive tape produced with LOOPP 
film, which should be commercialized in 2022.

TOTAL
FROM 

CHEMICAL 
RECYCLING

FROM 
RENEWABLE 

SOURCE

Products shipped from Empoli in 2021 (kg) 12.427.664

ISCC PLUS certified products shipped from Empoli in 2021 (kg) 222.769 210.230 12.540

Incidence of ISCC PLUS certified products shipped
from Empoli in 2021 1,80% 1,70% 0,10%

Products shipped in TOT from Empoli in 2021 in the 
category multipack strips (kg) 513.506

Incidence of ISCC PLUS certified products shipped
from Empoli in 2021 in the multipack strips category 43,40% 40,90% 2,40%

VOLUMES FOR EMPOLI OF ISCC PLUS MATERIAL 2021
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Irplast applies the industry’s best practices to develop 
innovative solutions that protect the environment and 
human health. According to these targets, the Company 
has developed a   management and control system 
to always ensure the highest quality and safety of its 
products.

THE GUARANTEE OF PRODUCT QUALITY AND SAFETY

For the two production sites in Atessa and 
Empoli, Irplast carries out periodic internal audits 
of its own business management systems.     
Periodic "self inspections" are also carried out 
which are aimed at verifying compliance with 
the requirements of the BRCGS-Packaging 
Materials Standards and AIB International. 

The goal of these checks is to ensure that the 
products comply with all the  safety and quality 
criteria. With regards to the Empoli plant the 
product categories  which are assessed for 
their  impact on health and safety   can be 
divided into two macro  groups: Label Division 
and Tape Division.  In the course of 2021 no 
non compliances were detected concerning 
the health and safety of the products, nor 
with regards to regulations that entail a fine 
or penalty and neither in the Internal Product 
Safety procedures and operating instructions. 
The control of the products takes into account 
various parameters, such as the basis weight 
of the glue, the quality of the printing  and the 
colorimetric requirements, and finally tests for 

the fixing of the inks. With reference to the film 
produced in Atessa laboratory parameters, 
are analyzed (thickness, tearing, , elongation 
at break,  elastic modulus  , shrinkage, haze, 
gloss, sealing resistance   , coefficient of friction 
and wettability), together with  line parameters 
(thickness and visual appearance); after 
the slitting phase, the checks concern  the 
parameters of flatness, winding and bobbin 
compliance, as a result of which the material 
deemed unsuitable may be classified as 
"second choice". The  percentage of second 
choice out the total of quantity produced 
is monitored so that it does not exceed the 
physiological processing threshold.

All the products that do not comply with the 
requested standards are subject to further 
analysis in order to investigate the causes of 
problems that have arisen and on the basis of 
these corrective actions are taken to increase 
the quality and safety standards of the product.
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THE MANAGEMENT OF COMPLAINTS

MONITORED PARAMETER* 2019 2020 2021 TARGET 2022

Average processing time for complaints (Empoli/Atessa) 33 days / 31 days 33 days /31 days 30 days / 58 days 40 days / 25 days

Incidence of customer credit notes on turnover (Empoli/Atessa) 0,56% / 0,31% 0,42% / 0,26% 0,41% / 0,27% 0,36% / 0,25%

Initial feedback following the report (Empoli) 7 days 8 days 13 days 6 days

Irplast monitors and manages reports and complaints 
received from its customers, also taking into account 
their voluntary assessments. This is important to 
define the objectives and the corrective actions to 
be undertaken to improve the quality and efficiency 

of the  service. The scores that emerged from these 
assessments were positive both in terms of the quality of 
the service and the promptness of response, taking into 
account the fact that the values relating to the average 
processing time in the the last three years increased  

due to the emergency pandemic Covid-19 and the need 
to resort to   working in remote from home. These factors 
prevented our technicians in visiting the    customers’ 
establishments in person , and provide assistance and 
resolve any technical problems.

*The average time indicators of processing and closing complaints are increasing compared to 2020, with an initial feedback time following the report exceeding the pre-established target. The future action to be taken 
is the implementation of a new software for the management of complaints that makes communication between the various functions involved in the management of the complaint smarter
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BEYOND THE PRODUCT: AN ALL-ROUND 
APPROACH TO SUSTAINABILITY
PROCESS SUSTAINABILITY  
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THE MANAGEMENT 
OF SCRAP & WASTE
One of the potentially major impacts of Irplast’s activities 
is linked to the production of waste: the Company in fact, 
is constantly committed to minimizing its scope and to 
improve its efficiency by adopting circular economy 
procedures in its processes aimed at    enhancing the 
resources and the reduction of production waste which, 
through actions of recovery and reuse, are given a 
second life in a new production cycle. During the year, 
this strategy has materialized in the optimization of the 
percentage of regranulated waste used in the making of 
films and in increasing the solvent recovery.
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The making of bi-oriented film in 
polypropylene generates physiological 
waste classified as a by-product 

(UNI10667-1 2017), corresponding approximately 
to a 20%  share of the incoming plastic raw material. 
These scraps are enhanced, through a regranulation 
operation, of which three quarters are reused in 
the internal production process, producing  a film 
that presents the same technical-mechanical 
characteristics as a film made with virgin raw material. 
During 2021 this internal reuse of industrial waste 
increased, thanks to a better segregation of the types 
of waste and the increase in share coming from 
mechanical recycling in the final products, allowing, 
in the films made with regranulated post industrial 
waste, to pass from a share of waste equal to 34%, in 
2020, to a maximum of 80% in 2021. The Empoli plant 
uses this film produced with  the internal reuse of the 
mechanically recycled by-product , for its line of Eco + 
Tape Adhesive tapes. The company has set itself the 
goal in the future to increase  the part reused internally, 
and thus exploit even more the incoming raw material. 
To date, almost all of the part non-reused by Irplast is 
sold to third parties to be reused as a raw material for 
different technologies and processes, such as  injection 
molding. The efforts over recent years have made it 

possible  to almost completely void the proportion of 
plastic waste produced, which currently corresponds 
to 0.2% of the raw material purchased. On the other 
hand most of Empoli's waste is  committed to external 
companies specialized in the collection of waste, 
recycling, regranulation and the manufacturing of 
products for the agro-food ,automobile and packaging 
industries , using industrial post-processed plastic , 
such as that conferred by Irplast, and post-consumer. 

In 2020 Irplast purchased a second distiller in order to 
increase the recovery process of the solvent used for 
cleaning the machines. The recovered solvent is often 
reused for the same purpose, reducing the use of new 
raw materials and the production of waste which is 
difficult to dispose of. In fact, the further optimization of 
the process in 2021 led to a decrease of around 30% 
of the conferred solvent sludge compared to 2020, 
whereas the recovery of solvent compared to the total 
amount used increased by 2 percentage points over 
the previous  year amounting to 85%. During the year, 
the Empoli plant also increased its efforts to rationalize 
the use of pallets used for the storage of material 
on site, reducing substantially  wooden packaging. 
Furthermore, Irplast applies good practices for the 
recovery and reuse of inks in production, limiting the 

quantity of inks disposed with the CER Code 08.03.12 
* (Ink waste containing dangerous substances). During 
2021 the recovery of ink increased more proportionally 
with respect to the total amount of ink used, enabling 
to increase the amount recovered by 11% compared  
to 2020. Process efficiency also has an impact on 
the production of waste. In fact,  facing a production 
increase of approximately 7.4%, the production of 
plastic waste (CER 15.01.02) is increased by only 0.3% 
thanks to the improvement of the  printing process..

80%
of the incoming raw material is destined for trade

15%
returned to the 

internal production

4,8%
recycled from
third parties

0,2%
discarded

20%
physiological production waste 
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In compliance with all regulations, Irplast manages the 
waste produced on all its sites, mainly related to the 
production processes, minimizing them and mitigating 

their impacts as much as possible, in compliance with 
the European Union waste hierarchy.

The waste produced by the activities, both urban and 
special, dangerous and not, are given to authorized 
third party companies that recycle or dispose of 
them according to the type of waste and plant 
availability. For the waste management Irplast relies on 
intermediaries that identify the recycling companies 
and waste transport and destination facilities. For  
each of them they  provide the  environmental permits 
and, as required by current legislation, the waste is 
taken charge of and registered, with the appropriate 
CER code, in the loading and unloading register to 
be    recycled or disposed of within the timelines and 
always by authorized companies.
As for the Empoli plant, in 2021 there was an increase in 
the amount of waste produced due to a 10% increase 
in production and sales volumes  compared to 2020 
.This increase is due to the efficiency of the printing  
and coating processes  which have brought a direct 
benefit to the slitting process. In particular, with regards 
to the printing process, this has improved in every 
aspect thanks to greater processes standardization, 
a mix of optimized orders and internal reorganization. 

As for the coating process,  the continuous production 
cicle has been implemented. The need to soften the 
waters of the well serving the Trigeneration Plant has 
resulted in a substantial increase in the quantities 
of CER 16.10.02 waste, non-hazardous aqueous 
solutions. Since it is not possible to reuse the above 
mentioned waste within the production process, the 
Company, in compliance with legal requirements, 
is continuously in search of authorized suppliers to 
take care of their recovery or recycling. Still at the  
Empoli plant, in 2021 a project was initiated aimed at 
the innovation of the external waste storage system,  
especially for the category of hazardous waste other 
solvents and solvent mixtures. For this purpose, two 
tanks were purchased for the storage of this type 
of waste and a storage zone  with a containment 
basin for used up  inks. The goal is to avoid material 
dispersions, increasing the standards of safety for 
both the environment and people. At the Atessa plant, 
about 96% of the waste is recovered and not destined 
for disposal, as for  the Empoli plant this percentage is 
about 78%

MATERIALS FROM RECYCLING AT THE EMPOLI PLANT

100%
cardboard cores

50%
cardboard boxes are FSC certified

78%

96%

22%

4 %

Total rubbish 
dump waste

Total Recycled 
waste

Total rubbish 
dump waste

Total Recycled 
waste

TOTAL AMOUNT OF FACTORY WASTE  
 MADE IN THE  EMPOLI
PLANT IN 2021 (GRI 306)

TOTAL AMOUNT OF FACTORY WASTE  
 MADE IN THE ATESSA
PLANT IN 2021 (GRI 306))
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RESOURCE MANAGEMENT
Irplast pays great attention to the reduction of direct and 
indirect environmental impact of its productive activities. 
The commitment to safeguarding natural resources 
steers the Company's choices to ensuring compatibility 

between its commercial pursuits and the principles of 
environmental sustainability .
Over the years, the company has installed latest 
generation technologies and systems aimed at reducing 

greenhouse gas emissions, ensuring efficient use of 
water resources and reducing energy consumption, 
minimizing the environmental risks.  

MONITORING THE IMPACTS AND REGULATORY COMPLIANCE
Irplast prepares an annual summary report for the Atessa 
and Empoli plants   representing the course of their 
environmental related activities.  This is very  important 
as it  establishes a basis for efficiency interventions and 
also allows one to comply with current legislations in 
the protection of the environment (Legislative Decree 
152/2006) through rigorous monitoring and reporting 
the main impacts.
The annual environmental report contains environmental 
data and the quantity of products leaving the factories 
which is sent to the competent regional authorities. The 
data contained in the environmental report relates to 
following environmental matrices:
• Polluting emissions in the atmosphere and in water
• Waste leaving the plant destined both for disposal or  
 recycling
• Sound emissions
• Water consumption

• Fuel and electricity consumption
• Use of raw materials
• Solvent management plan
• Outgoing products
The Empoli production site is subject to  Integrated 
Environmental Authorization (AIA), and, as such, must 
pursue and respect the decrees for the protection 
and conservation of the environment, contained in the 
sector’s Bref, which the communication of the above 
data, together with the quantity of products leaving 
the plant, allows one to verify. The compliance with 
these indications is aimed at reducing consumption 
and minimizing  wastage in order to optimize the site’s 
productive cycle.  During 2021, the ARPAT technicians 
(Regional Agency for the Protection of the Tuscan 
environment)  carried out inspections in order to 
verify the correct management and functioning of 
several processes and their environmental impact. The 

irregularities found, in reference to the NOx emissions 
of the trigenerator, were promptly resolved, eliminating 
the cause, as testifies   the successful sampling 
subsequently carried out.
To better oversee the management of their own 
environmental impacts,  the Atessa plant over 20 
years ago implemented a certified Environmental 
Management System  in compliance with the UNI 
EN ISO 14001 standard , an international standard 
that sets the requirements aimed at monitoring the 
environmental issues in the company in view of 
continuous improvement. The same factory site  also 
plans to improve its own management, in particular with 
regards to aspects related to energy, by adopting an 
Energy Management System according to UNI CEI EN 
ISO 50001.
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FOCUS:
LEGISLATIVE DECREE
3RD APRIL 2006, N. 152

The aim of the Legislative Decree 152/2006  is 
to promote the quality of human life through
safeguarding and improving environmental  
conditions and the rational use of natural 
resources.

The main fields in which the decree is applied 
are:
• in defending the soil and fighting against 
 desertification,   safeguarding  the water 
 supplies from pollution and the management 
 of water resources;
• waste management and the remediation of  
 contaminated sites;
• the tutelage of the air and the reduction of 
 emissions in the atmosphere;
• the compensation tutelage for damages 
 to the environment

IRPLAST’S PLAN FOR THE
MANAGEMENT OF SOLVENTS

To ensure a sustainable management of 
the  impacts from the use of solvents, the 
Company has defined, as required by its own 
Full Environmental Authorization, the Solvent 
Management  Plan, which is a supplementary 
document in which the company’s performance 
relating to the emission of solvents   deriving 
from the activities that require the use of volatile 
organic compounds. This plan was updated 
in 2021 so as to integrate the observations 
expressed during the various. Service 
Conferences that have taken place as part of the 
request for amendment of the Authorization Act.
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ENERGY CONSUMPTIONS AND 
THE GHG EMISSIONS

During 2021 Irplast had to face  various  
difficulties related  to the increase in market 
energy costs .  Anomalous situations   arose 
due to  the extreme volatility of the price of gas 
which triggered major increases in the cost of 
other energy sources. All these factors  led the 
company to have to change its operational 
strategies in accordance with this situation. 
The increase in the consumption of methane 
gas is due to the greater use of the cogenerator 
compared to 2020 in which there was a long 
stop due to a breakdown.

In order to increase the savings from the purchase of 
network electricity and reduce their own impact on the 
environment, Irplast has carried out several investments 
in recent years, first in Atessa and subsequently in 
Empoli, to implement trigeneration power plants that 
enable the company to self-produce at the same time 
electrical  power, steam  and cooling energy. In one of 
the Atessa factories, the trigeneration  plant has been 
in operation since 2016 and in 2021  self-produced the 
necessary energy to satisfy about 70% of the needs 
of the plant (about 26% of the total energy used in the 
Film division). As for the establishment in Empoli, the 
new trigeneration power plant, became operational 
in 2020, and right from the start, enabled important 
energy savings with very positive results also in 2021. 
The power plant has made it possible to cover 62% of 
electricity requirements, and a large part of the cooling 
and steam energy requirements of the factory.  The self-
production of energy also allows one to sell part of it 
on the market. In  2021 a new well was built which was 
necessary for the proper functioning of the trigeneration 
power system, this explains the consequent increase 
in water consumption albeit within the limits of the  
authorized consumption. Irplast has also completed 
the soundproofing of its oxidizers in order to minimize 

INVESTMENTS AND THE REDUCTION OF OUR ENVIRONMENTAL IMPACT

the noise emissions followed by an assessment of the 
acoustic impact with a positive outcome. In addition, 
the company has launched a project aimed at the  
reduction of the spreading of solvent emissions  inside 
and outside the factory.

This project’s  goal is to limit  spreading emissions 
thanks to the improvement of an existing machine 
and the installation of closed cabins connected to the 
oxidisers in the printing department. Such an initiative 
is important for the positive effects it has from an 
environmental point of view  and from a health point of 
view on peoples well being.

IIrplast is carrying out evaluations for 
the installation of solar power systems 
for the production of renewable energy 

and for the next few years it plans to purchase 
a quantity of energy  equivalent to the non-self-
produced quantities. This demonstrates Irplast's 
commitment to the issue of  climate change and its  
research in finding   solutions that can reduce ones  
carbon footprint.
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THE QUALITY OF THE AIR

Irplast, for both its production sites, carries out 
a monitoring of emissions every quarter and 
makes use of laboratory services specialized 
and certified in chemical analysis for the control 
and monitoring of the quality of the air.

WATER CONSUMPTION

In 2021 on the site in Empoli, a second well 
was installed for powering the trigeneration 
energy plant  evaporating towers. The 
water that is extracted from the well is not 
immediately ready for use and for this reason, 
Irplast has installed a water softener.
The water treated by the softener is directed 
to the trigenerator whilst the water produced 
in the washing cycles, since it is salty is 
considered waste and classified as CER 
16.10.02, in the category non hazardous 
aqueous waste . This salt water is stored in a 
silos and subsequently conferred to suppliers 
authorized for its transport, disposal or 
recovery.

The water resource drawn from the first well is 
mainly used for:
• the cleaning of the acrylic spreaders and 
 plates used in flexographic printing
• the irrigation of the company's green areas
finally, the industrial waters are stored in 
special silos and taken away  by authorized 
companies  as special non hazardous waste 
products.

On the Atessa sites the consumption 
remained unvaried.
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BEYOND THE PRODUCT: 
A 360 ° APPROACH TO SUSTAINABILITY
THE WIDER COMMITMENT 
OF OUR PRODUCTION 
ACTIVITIES
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IRPLAST’S ROLE FOR
SUSTAINABILITY IN 
THE VALUE CHAIN

Irplast's achievement of targets related to environmental 
sustainability is clearly  linked to the  involvement and 
collaboration of the other parties of  its value chain. As 
so, the company covers a central and strategic role 
in connecting their needs and in coordinating their 
incentives. It recognises its customers’ requirements, 
who are increasingly more attentive to the environmental 
impact of their own products, helping them to achieve 
their targets in terms of sustainability by  collaborating 
and the development of innovative and sustainable 
solutions. This process is achieved thanks to the 
Company’s structure and the close contact with its own 
suppliers, with whom it works to respond promptly to the 
market demands.
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Irplast establishes long lasting relationships with its 
suppliers , based on transparency and collaboration. 
Every year they go through an evaluation trial based 
on quality (which involves  the analysis of various 
aspects such as the number of complaints, reaction 
times, delivery punctuality and the completeness of 
the related regulatory documentation linked to  the 
presence of ISO 9001 management systems), on the  
supervision of issues related to safety and the 
environment (eg. injuries and environmental incidents 
at the  Irplast sites), on economic sustainability of 
the supply and delivery conditions. This operating 

procedure, in conjunction with the corporate business 
continuity plan, has enabled  Irplast to maintain 
and nurture  a high quality and safety standard  and 
continuity of supplies. Irplast really penetrates the fabric 
of  its suppliers by  participating in joint projects aimed 
at developing  new products to offer on the market 
and measure their impact on the environment. In fact, 
the company actively collaborates with polypropylene 
granule suppliers, to replace the virgin raw material with 
other types of raw material with a lower environmental 
impact, for instance  from non-fossil sources or from 
the chemical recycling of post-consumer waste, 
so as to expand the range of green products.  The 
same suppliers collaborate with the company in the 
calculation of the films’ Life Cycle Assessment (LCA), 
useful in quantify their impacts on the environment.

The collaboration with these stakeholders is not limited 
to polymers; the tape and label divisions in Empoli are 
in fact actively looking for more sustainable materials 
from different suppliers for the printing and spreading 
phase, such as adhesives, in order to increase the 
sustainability of the  whole product.

The solutions developed in collaboration with the 
suppliers are aimed on  responding directly to 
customer needs.  Irplast is well structured to   facilitate 
the immediate implementation of these needs     and 
materialize them into  innovative solutions, conveying 
their requirements along the internal and external 
production chain.  The production’s vertical integration , 
the constant communication between the two research 
and development poles located in both production sites 
and the company’s flexibility, structured to propose 
tailor made solutions to the customers, enable to speed 

up the research process and create specific products 
that increase the sustainability of the  customer's final 
products, reducing their impact depending on   the 
business’ specific requirements. 
In recent years, Irplast's customers have expressed 
increasing demands and a greater perception 
towards sustainability topics ,  in particular towards 
the use of  raw materials with a lower environmental 
impact, the reduction of waste and products best 
recyclability.  As a result, the company is making its 
own efforts to guarantee the supply of materials that 
meet the specific requests, often benefiting from 
the relationship with the customer to test them on 
site  where these are used. The solutions proposed 
by Irplast enable to improve the sustainability of 
the  customer’s products without necessarily having 
to modify their production process. In a context in 
which the regulations relating to the use of plastics 
in consumer goods are more and more pressing, 
the sustainable business model adopted by Irplast 
is essential to guarantee operational continuity, 
respecting increasingly restrictive rules and reducing 
the environmental  impact.
Irplast is subject to periodic checks relating to 
sustainability issues such as consumption, work 
practices and food safety. This is requested by 
customers to control the sustainability aspect in the 
supply chain. This year, the company was subject 
to the BRC and AIB International audits which both 
concluded in positive results. The company also  re-
submitted the “Sedex” questionnaire.
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Irplast is constantly active in research and in establishing 
collaborations with suppliers, customers and research 
institutions that can lead to the creation of an added 
value for its stakeholders.  During 2021 the company 
collaborated as a supplier of materials to the Tex-Style 
project, initiated with the aim of producing on a large 
scale smart fabrics  made with sustainable materials.
The partnership behind Tex-Style - whose lead partner 
is a well-known group in the automotive industry  
(led by CRF / FCA) - extends along all the supply 
chain elements, from the research to the production, 
including the design, the materials and the production 
of smart fabrics. Smart or intelligent fabrics are materials 
composed of a combination of fibers and natural and 

artificial polymers that detect and react to external 
incites and or environmental conditions. To produce this 
type of fabric, the researchers involved in the project 
have reaccustomed one of the traditional spinning 
processes , adapting it to waste carbon fiber, obtained 
mainly from the industrial  and aeronautical industry.  On 
the market, carbon fibers are in great demand and the 
full accomplishment of their demand would cause the 
production of a  huge bulk of waste. This awareness 
has resulted in the project researchers to pursue an 
afterthought with in mind circular processes, which 
would lead to the recycling of materials previously 
considered waste.

Furthermore, in order to optimize the electrical 
conductivity and the workability of the materials, 
they have tested fabrics with different percentages 
of carbon fiber and polyester.  A high percentage of 
carbon fiber in the fabric composition ensures higher 
electrical properties but makes the production process 
more complicated.  In the aftermath of the testing, the 
researchers  found that the composition that guarantees 
the best properties to the fabric is 40% of fiber carbon 
and 60% polyester. 
In this partnership of excellence, Irplast has 
provided support in identifying plastic underlayers 
and possible functions to pair with the  fabrics.

THE TEX-STYLE PROJECT
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Awareness is growing in Irplast that environmental 
impact is not limited exclusively to the internal processes 
but is also attributable to all operations in the value 
chain. As a result, the company has started a new 
course of action   to integrate new solutions related to 
logistics that enable to minimize the negative effects , 
reducing, among other things, the CO2 emissions along 
the supply chain and the consumption of resources. 
Irplast conducted an analysis aimed at understanding 
how to optimize transport management in order to 
reduce emissions related to its distribution activities, 
maintaining its priority to respect the commitments and 
deadlines taken up with the  with customers.  With this 
in mind, the company is urging its suppliers to convert 
their fleet by investing more in ecological vehicles or 
methane fueled. During 2021, Irplast started to use the 
option of intermodal transport to deliver to its customers 
the products from the Atessa and Empoli factories .

The Intermodal transport is based on the combination of 
different means of transport and the use of containers 
that can be easily manoeuvered from one vehicle to 
another and aims to optimize logistics and emissions 
related to the transport of the product. In practice, the 
intermodal transport associates road transport with 
the handling of products on ship and rail. This practice 
determines a consistent reduction of emissions in the 
atmosphere.
Irplast has decided to focus highly on intermodal 
transport for the movement of goods from both its 
factories and plans to push even more the use of this 
solution in the future.

SUSTAINABLE LOGISTICS



60

SU
ST

AI
NA

BI
LI

TY
 R

EP
OR

T 
20

21

In 2021, Irplast established a new training 
course for its own collaborators on 
the topics:  The evolution of logistics, 
advanced systems and operational 

sustainability and efficiency. The course focused 
in particular on the planning of advanced logistics 
systems and on methods to  improve the processes 

and the logistics efficiency.
In 2021, on the routes which Irplast adopted the 
method  of intermodal transport  this  resulted in 
reducing CO2 emissions  in the atmosphere by 
82% avoiding the emission of 617,241 kg of CO2 
into the air.

During 2021, together with some of 
its partners, Irplast joined a virtuous 
pooling pallet circuit. The circuit’s aim 

is to give added value to the pallets, through an 
attentive phase of maintenance  which enables to 
reduce to a minimum any scrap  and at the same time 
guarantees quality. Joining and being a member of 
the circuit helps to reduce CO2 emissions related to 
transport and the quantities of timber  used in the 
production of new pallets, to combat deforestation 
and to minimize wood wastage. The wood used for 

making  the pallets comes from forests (or forest 
plantations) managed in compliance with strict 
environmental, social and economic standards. The 
raw materials are in fact FSC and PEFC certified. 
Each product is therefore obtained from forests 
managed in a sustainable way, from recycled and 
verified sources. The circuit also envisages the 
exploitation of pallets, with a careful maintenance 
phase that allows to minimize waste and guarantees 
quality.

82%
REDUCTION OF CO2 EMISSIONS  ON 
THE ROUTES FOR WHICH INTERMODAL 
TRANSPORTATION IS USED

617.241 KG OF CO2 SAVED

With regards to the Atessa site, 19.7% of the transport of the products was carried out in intermodal mode and this 
percentage is expected to increase in the coming years.

Simultaneously, in 2021 the company gave thought to minimizing the waste of materials in the packaging of 
finished products shipped to various important customers and decided to rationalize their palletization, 
eliminating the chipboard lids and replacing them with wooden side strips. This process has achieved a significant 
reduction in consumption of wood and chipboard equal to 50,000 kg.
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THE COMPANY’S 
HUMAN CAPITAL

THE IRPLAST
TEAM
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For an entity like Irplast, which proposes to systematically  
pursue quality, always attempting to propose innovative 
solutions, people represent a determining factor and 
an advantageous competitive element that can make a 
difference to the company’s success.

In fact, Irplast pays great attention to the selection and 
management of the personnel and guarantees all the 
necessary elements for the creation and maintenance 
of a work environment that lets its staff  highlight their 
talent cultivating and putting skills and competence 
into play. To achieve this goal, the company dedicates 
a lot of effort to pave the growth of its own resources, 
by organizing high-level training courses, listening and 
valorizing their needs.

In 2021, almost all contractual relationships are  
permanent and full-time. In administrative roles the 
presence of women prevails, whilst the operational roles 

are mainly covered by male staff, due to the specific 
nature of the tasks performed.

Furthermore, during the year, the company registered 
an increase in the number of employees present,  rising 
from 214 to 225 units.

This happened in line with the strategy to focus on young 
talents. In fact, 53% of employees hired in 2021 are under 
the age of 30.

Employment relationships are organized by collective 
bargaining,  in compliance with the national legislation 
requirements .

225

TOTAL STAFF

47
women
(21%)

178
men

(79%)

16%
< 30 years

50%
30 - 50 years

34%
> 50 years

58%
workers

38%
office workers 

and management

4%
executives
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Irplast attaches great importance to the fact that a 
candidate   has soft skills that can make a difference 
in pursuing the companies  targets. The company 
searches in its candidates eagerness to work in a team 
and a strong  sensitivity to  sustainable and  innovative 
topics, crucial aspects to be adopted in the  company’s 
business strategy framework.

The positive outcome of the selection process for a 
candidate, in in any case,  cannot ignore the presence 
of some hard skills, necessary for the position that they 
would cover.

01 HARD SKILLS

02 EAGERNESS TO WORK IN A TEAM

03 SENSITIVE TO SUSTAINABLE
& INNOVATION  TOPICS

Irplast deals directly - through its own HR department 
– with the research and selection of its personnel.  Only 
in specific and targeted cases, does it use headhunters 
and specialized  companies.

Irplast’s personnel selection process consists in a 
specially prepared internal procedure ensuring efficacy, 
transparency and meritocracy in its processes. A 
potential candidate must take part in three interviews. 
The first interview is to get to know the person, their 
way of interfacing in a professional environment, their 
character peculiarities and to understand any  soft skills 

they might have. These are all useful for the position that 
the candidate could take up. The second is a technical 
interview In which the candidate interfaces directly 
with the person in charge of the position they  could 
take up, who asks them targeted questions to test 
their knowledge and skills related to the open position. 
Ultimately, the third interview – is only for candidates 
considered more strategic by the company and  directly 
involves the CEO.

PERSONNEL RECRUITMENT

WHAT WE ARE LOOKING FOR: THREE DISTINCTIVE ELEMENTS

RELATIONS WITH 
UNIVERSITIES

Over the years, the company has 
established relations with universities 
aimed at the  research of talents closest 
to the requirements and   the company’s 
type of business. In this context, Irplast has 
continuous contacts with the universities 
of Florence, Pisa, Siena, Naples, Salerno, 
L'Aquila, Rome Tor Vergata, Teramo, Bari 
and with the polytechnic of the Marche
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LISTENING TO THE STAFF

Irplast places great trust and invests a lot in professional 
profiles already present within the company. It tries 
to guarantee the possibilities of internal growth to its 
own workers, also in different areas than the one they 
entered in on arrival . In this context, it is particularly 
important to exploit the workers listening process, 
useful in intercepting their needs and attitudes. If  the 

company finds a congruence between the skills and 
the knowledge needed to fill an open position in Irplast 
and the interest, attitude and personal characteristics 
of a member of staff, they can decide to allow them to 
move from one area to another.

TRUST AND ATTENTION IN THE 
MANAGEMENT OF IRPLAST’S CAREERS

THE "ONE-TO-ONE" INTERVIEWS
In the wake of what has happened in recent years, in 
2021  Irplast’s HR office organised   listening sessions 
for its staff through individual "One-to-one" interviews. 
The aim of these interviews is to enhance the topic of 
employee satisfaction under various points of view:

• company atmosphere;

• job profile;

• the employees’ course within the company;

• workplace relations;

• expectations towards the company.

After the interviews, the HR department puts together  
and valorizes the most recurring needs and highlights 
the critical issues that emerged, in order to present them 
to the Management with the final aim of sharing more 
interesting insights.

A MOMENT OF
DAILY LISTENING

During 2021, Irplast took care to keep open 
a daily help-desk" in the human resources 
office dedicated to listening to staff, 
establishing one hour a day during  which 
the HR office is dedicated to receiving the 
company staff to respond to doubts or 
discuss any individual problems emerged 
to do with the work relationship.
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The challenges that Irplast has to face, determined by 
the sector in which it operates and the leading role in 
the innovation   and sustainability fields that it proposes 
to cover, require personnel with ground-breaking  
knowledge and skills in continuous upgrade. 

For this reason, Irplast devotes a lot of its attention to the 
development of an annual training plan, drawn up taking 
into account both market pressures and its customers 
demands and staff requests .

TRAINING - THE BASIS OF IRPLAST’S 
PROFESSIONAL GROWTH FOCUS: THE COURSE ON: 

« LOGISTICS’ EVOLUTION
ADVANCED SYSTEMS, 
SUSTAINABILITY AND
OPERATIONAL EFFICIENCY »

Since Irplast’s strategy has center pointed the  
concepts of sustainability and innovation, the 
development of  new know-how  and continuous 
training on forefront issues has become essential.

The supply chain management represents a 
significant and notable business activity and 
impact on economic and service performance and 
business sustainability. During 2021 the company 
made available to the staff operating in the supply 
chain and production planning, a training course 
called «The Evolution of logistics: advanced 
systems, sustainability and operational efficiency».

The training course was divided into two parts: 
the first on the philosophical analysis and 
improvement of logistic processes, methods and 
tools of "lean thinking"; the second  oriented to 
recent developments in the design of logistics 
systems. This course provided    the participants 
with  adequate know-how and tangible tools to 
develop skills regarding the planning of advanced 
logistics systems aimed at pursuing sustainable 
goals.

During 2021 the company provided 1,555 hours of 
training. Looking at the professional categories present 
within Irplast,  68% of the total training hours in 2021 
corresponds to the production staff, 20% to office staff, 
10% to managers and 2% to executives.

The training courses provided by Irplast can be 
divided into two main categories: on the one hand the 
mandatory courses related to health and safety issues,   
the Legislative Decree 231, international food safety 
standards and environmental management systems, 
quality, safety and hygiene; on the other hand, other 
courses are aimed at improving more specific skills 

and know-how. Here are some examples:  Rrefreshers 
on certification systems, language courses,   finance, 
soft skills and more operational aspects that Irplast 
organised for its own workerforce. In 2021 it was possible 
to increase slightly the training activities other than the 
strictly binding ones  thanks to the  minor restrictions  
imposed  by the Covid-19 emergency situation.  This 
led to almost double the number of training hours for 
managers, attributable to the offer of courses such as 
updates on the ISCC PLUS certification system.
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SCHOOL-WORK 
ALTERNATION IN IRPLAST

During 2021, Irplast hosted for 15 days   
within the production area students from  a 
technical institute. This venture was set up 
within the students’ school-work alternation 
course of study   and enabled them to be 
acquainted with and get a  firsthand look   
of one of the most important production 
factories in the territory.

PERFORMANCE EVALUATION AND 
COMPANY AWARDS
Providing reliable feedback to their employees is for 
Irplast the first step towards their accountability and 
improvement. In 2021 the company continued to  
undertake  performance evaluation, annually on the 
occasion of  contractual deadlines. Furthermore, Irplast 
guarantees the attribution to some specific figures in the 
company a variable sum linked to the targets achieved 
during the period of work. The above sum is paid 
according to the achievement of economic-productive-
qualitative self defined matrix.

«IRPLAST GOES BACK TO SCHOOL!»:
THE INITIATIVE TO COMPLETE ONES STUDIES
The updating of skills and continuous training and education within the company is a fundamental and  strategic
element for Irplast. This has prompted the company to invest significant resources in their training and to confirm
for 2021 the initiative "Irplast goes back to school!, launched in 2016 to ensure an economic support to employees
who have expressed their willingness to complete the study cycle. As part of this initiative, Irplast has planned the
following scholarships:

• € 1,000 for employees who graduate from high school;
• € 1,000 per year for three years plus a bonus of € 500 after the discussion of the thesis for bachelor degrees
• € 1,200 per year for two years plus a bonus of € 500 after the discussion of the thesis for master degrees
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IRPLAST FOR THE COMMUNITY

IRPLAST ADOPTS A 
ROUNDABOUT
Irplast attaches great importance to the  
territory where it finds its roots and develops 
its own business. As a gesture of gratitude and 
conciliation with the community, the company  
commits to giving something back, even if only in 
symbolically, through ventures in favor of Empoli’s 
community. 

Tangible result of this process was the adoption in 
2021 by Irplast of a roundabout located near the 

main company headquarters. At the center of the 
adopted roundabout,   an installation of four large 
scale adhesive tapes were installed   to symbolize 
the company and to welcome travelers who arrive 
in Empoli from the west, through the industrial 
area of   Terrafino.

The purpose of this initiative was to contribute to 
redevelop an urban area and take care  and ensure 
an adequate maintenance of the adjacent green 
area. In addition, the company wanted to  leave 
a symbol that represented the bond between its 
industrial reality and its territory.

THE DONATION TO THE 
HOSPITAL SAN GIUSEPPE OF 
EMPOLI
Another important demonstration of the link 
between Irplast and the Empoli community is   the 
donation made to the San Giuseppe Hospital, 
which took place in March 2022 - which was made 
possible from a fundraiser called «Il Cuore di  Empoli 
” which gave the opportunity to Irplast to collaborate 
with another 12 entrepreneurs from the Empoli area. 

Thanks to this fundraiser a polygraph was donated  
for electrophysiological studies in the hospital’s 
cardiology department. This tool is characterized 
by cutting-edge technology capable of diagnosing 
some heart diseases and to distinguish the most 
suitable treatment for the patient.

The purpose of this donation was to offer support 
to the Cardiology department in the period of 
emergency and to be able to count on machinery 
technologically advanced.
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HEALTH AND SAFETY 
AS PRIORITIES

IRPLAST’S TEAM
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Irplast pays particular attention to safeguarding the  health 
and safety of its employees, it has always  taken all the 
necessary measures to reduce the risk of accidents and 
support the salubrity of the work environments, and at the 
same time highlighting the concept of safety. During 2021   
no substantial changes occurred  from an organizational 
point of view, but Irplast continues to plan and implement 
actions and improvements at both production centers. 

The Company elaborates and periodically updates the 
Risk Assessment Document (DVR) identifying situations 
of potential danger and related risks. Within the company 
there is also a prevention and protection  service made 
up with the employer, the Head of the Prevention and 
Protection Service (RSPP), the doctor in charge and 
the workers delegates    for safety. These persons meet 
periodically and proceed with the risk assessment, 
including the inspection of the departments and they 
propose improvement actions aimed at eliminating 
situations of actual and potential danger to secure a safe 
working environment. Employees can report a potentially 
dangerous situation to their manager that, in collaboration 
with the Prevention  and Protection Service,  takes the 
necessary actions to mitigate the possible effects.

In 2021, Irplast completed the fire system upgrade at the 
Empoli plant. This system was also applied during the fire 
which occurred in October and enabled to promptly deal 
with the emergency situation , without any occurrence 
of  harm to people. Following the fire,  the necessary 
check and control measures were carried out for the 
reinstatement of the original safety conditions of the area, 
cleansing and restoring the spaces, so as to allow the 
progressive re-ignition of the machines in safe conditions. 

TRAINING IN THE FIELD OF
HEALTH & SAFETY
AT WORK

Irplast guarantees training in health and safety at work 
for all the employees. This envolves multiple aspects, 
including in-depth knowledge of the plant, machines 
and equipment used and the specific risks to which 
the workers are exposed to. The RSPP and the Human 
Resources Office collaborate together to define 
the methods of organisation and   training flow. The 
training is done through training courses and practical 
activities with coaching and is managed directly by 
the RSPP. Technical training together with specific 
training (Firefighting, First Aid, PLE, BLSD) are carried 
out by external training agencies.  Irplast deals with the 
evaluation of the effectiveness of the training courses 
thanks to evaluation tests submitted to staff.   The goal 
of this procedure is to improve and conform the training 
to emerging requirements.  In 2021, the training focused 
mainly on issues such as the use of defibrillators, forklifts 
and neighbouring environments, refresher courses for 
the first aid team, emergency team and for the delegates  
of the workers' Safety (RLS), as also ad hoc courses 
aimed at new recruits.

As for the site in Atessa, during the year, between the 
revamping process of the LISIM extrusion line in plant 
B that was completed and the adopted improvements, 
various protections were added aimed at reducing the 
mechanical risk innate to the  use of the line.
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THE 
MANAGEMENT
SYSTEM
ISO 45001

The Atessa site has a Management system  for health 
and safety at work in  compliance with ISO 45001: 18 
standards. This is an  international standard idealized 
by the International Organization for Standardization 
(ISO) with the contribution of experts from over 70 
countries worldwide and recognised nationally 
by the  Italian standardization Authority(UNI). In 
particular  the regulation establishes a framework 
for improving  safety, reducing risks in the workplace 
and improving the health and well-being of workers. 
This System has been implemented in compliance 
with the applicable regulations, taking into account 
the nature and the size of the production site risks, 
as well as the characteristics of the organisational 
structure..

During 2021 there were 5 injuries in the Empoli plant (1) . 
These are classified injuries with a low level of severity: 3 
injuries caused by cuts, 1 bruise injury, 1 strain injury while 
moving a reel.

There is an oscillating trend in the accident rates, 
decreasing in the last two years, especially  concerning 
the frequency index.

5
INJURIES

1,32
INJURIES SEVERITY 

INDEX

0
INJURIES 

WITH SERIOUS 
CONSEQUENCES

100%
OF EMPLOYEES ARE COVERED 

BY THE MANAGEMENT SYSTEM 
FOR HEALTH AND SAFETY AT 

WORK

14,29
INJURIES

FREQUENCY INDEX 

9,2
AVERAGE DURATION 

OF INJURIES (DD)

(1) During 2021 at the Atessa site there were no injuries to the personnel of
Irplast S.p.A. and there were 7 injuries to the contractor's staff.

HEALTH SURVEILLANCE
The doctor in charge carries out periodic medical 
examinations on request and on entry for all new recruits, 
collaborates with the RSPP / ASPP in drafting safety 
documents and participates in the Annual Meeting and 
inspections. As required by current regulations, the doctor 
in charge manages independently the medical records 
and discloses the  relevant information (Eligibility for Work 
to the employer / RSPP).

During 2021 the doctor conducted, biological monitoring 
as required by the latest Health Protocol updated in 2020. 
The check ups and biological monitoring did not show 
any health problems related to work activities.

The 185 medical examinations carried out are divided out 
as follows:

149 PERIODIC MEDICAL CHECKS

27 PRE-RECRUITMENT PREVENTIVE 
MEDICAL CHECKS

6 MEDICAL CHECKS FOR RE_ENTRY 
AFTER 60 DAYS SICK LEAVE

1 MEDCIAL CHECK FOR CHANGE 
OF DUTIES

1 MEDICAL CHECK REQUESTED 
BY THE EMPLOYEE
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THE MAIN MEASURES TAKEN 
UP TO REDUCE TO A 
MINIMUM THE POSSIBILITY OF
POTENTIAL CONTAGIONS

During the year, the company gave continuity to 
the efforts put in place in 2020 respecting the 
regulations and providing for:
• Continuous information to employess on the 
protocols in force;
• Sanitising every 2 weeks of all the office spaces, 
forklifts and pallet trucks;
• Daily sanitising of the work stations
• Checking of the green pass;
• Distancing and changes to shifts to avoid as 
much as possible group gathering;
• Work remotely where possible.

AGAINST THE SPREAD OF COVID-19
In 2021 Irplast continued to adopt all measures already 
established at the beginning of the pandemic in order 
to reduce the spread of the Covid-19 virus, improving 
them and integrating them in line with the national 
regulations.   The company acted to prevent the risk 
of contagion amongst the employees and  promptly 
intervened where cases of infection occurred. During 
2021, there were some positive cases   to Covid-19 in 
the company as was the case throughout the  country.  
These circumstances were delt with utmost care to 
limit the spreading and continue to operate in safety. 
In fact, thanks to the  stringent internal procedures, no 
clusters or serious situations were registered within the  
factories.

The anti-infection protocol for the management of 
the risks from Covid-19, which became an attachment 
to the DVR,  was updated several times during the year 
following the emission of the following measures:

• Prime Ministerial Decree of 02/03/2021; 

• Protocol of 06/04/2021; • Circular of the Ministry of 
Health No. 15127 of 13/04/2021;

• Circular of the Ministry of Health n ° 36254 of 
11/08/2021;

• D.L. 127 of 09/21/2021;

• Law n ° 165 dated 19 November 2021;

The Covid-19 Emergency Management Committee, 
established in 2020, continued to supervise in 2021  
both on the compliance with current legislation and on  
the timely application of internal procedures.
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METHODOLOGICAL NOTE

The 2021 Sustainability Report shows the 
environmental, social and economic results achieved 
during 2021 (from January 1st to December 31st). 
Where possible, the data from 2019 and 2020 has also 
been included for comparison.

The Sustainability Report aims to illustrate Irplast 
S.p.A’s  strategic approach to sustainability in the 
management of environmental, social and economic 
impacts  deriving from its activities and business 
relationships and the achieved performances in 
the  Empoli and Atessa production sites. The report 
boundary coincides with the consolidated financial 

statements boundary, which takes into account  the 
sustainability impacts generated by Irplast S.p.A, 
whose administrative headquarters are located in 
Empoli in Via Alcide De Gasperi 10.

The 2021 Report was prepared in accordance with 
the Global Reporting Initiative Sustainability defined in 
2016 by the Global Reporting Initiative, according to the 
Core option. At least one GRI Topic-Specific indicator 
has been associated to each material theme. As for the 
Specific standards GRI 403 (Health and safety) and 
GRI 306 (Wastes) the most recent version published in 
2018 and 2020 was used.  Paying particular attention 

to the measurement of performance related to product 
sustainability, specific indicators have been defined, 
which are monitored by the company  and functional 
to illustrate the impact of sustainability linked to Irplast 
products.

The reported contents and indicators  were determined 
from the results of the materiality analysis   referred 
to the context facts  that emerged in 2021, which led 
to the identification of material sustainability issues 
for Irplast and  its stakeholders. In the document it is 
conveniently  reported if the reported data was emitted 
through surveys.

CONTACTS
For more information and tips 
you can write to the e-mail address 
elettronica: info@irplast.com

or visit the website internet www.irplast.it

mailto:info%40irplast.com?subject=
http://www.irplast.it
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Irplast's Sustainability Report describes the issues 
relevant to the company and its main stakeholders.

The document was drafted taking into account the 
principles indicated by the GRI Standards for defining 
the contents:

 Completeness: the topics covered in the report 
 are represented in their entirety and represent 
 the environmental, social and economic aspects 
 most relevant to Irplast’s business,   thus allowing a 
 complete evaluation of the Company's performance 
 in the reporting year;

 Sustainability context: Irplast's performances 
 are shown in the broader context of  sustainability;

 The stakeholders inclusiveness: in this work 
 Irplast's stakeholders and the ways in which their 
 interests were taken into account in defining the 
 contents of the document;

 Materiality: the identification of the reported issues 
 reported issues was based on the significance of 
 Irplast’s economic, environmental and social impacts, 
 or on the basis of the importance of the stakeholder 
 assessments and decisions.

The document was drafted , taking into account the 
principles indicated by the GRI  to ensure the quality of 
the reported information:

 Accuracy: the level of detail of the reported contents 
 in this Sustainability Report was established to 
 facilitate the understanding and evaluation of Irplast's 
 sustainability performance in the reporting period;  

 Reliability: the data presented in the document was 
 collected, processed and validated by the manager 
 of each function;

 Clarity: to represent the company’s performances A 
 clear accessible language was preferred and the use 
 of graphs and tables to render usable and easy-to 

 understand the contents for all stakeholders;

 Comparability: the data presented in the Report  
 refers, as far as possible, to the three-year period 
 2019-2021,  so as to have  a comparison of Irplast's 
 performances over time. In addition, the information 
 is represented  (classification, unit of measurement, 
 etc.) as per the GRI standard to be as much as possible 
 comparable  with other situations;

 Balance: this document’s contents  reports Irplast’s 
 performance in a balanced manner  during  the 
 reporting period, representing both the goals achieved 
 and the organisation’s margins for improvement;

 Promptness: this document was published in the 
 second half of 2022

THE PRINCIPLES FOR DEFINING THE CONTENT AND THE QUALITY OF 
THE REPORT



77

SU
ST

AI
NA

BI
LI

TY
 R

EP
OR

T 
20

21

THE STAKEHOLDERS AND THEIR EXPECTATIONS

The identification and prioritization of Irplast stakeholders, 
carried out for 2020 and moderately confirmed for 2021, 
represents a substantial step for the identification of the 
most relevant sustainability issues  on which to focus the 
contents of the Sustainability Report.

The different Irplast stakeholders have been mapped 
out based on the analysis of the company structure, its 
business, value chain, network activities and the  existing 
connections around the company.  Subsequently, 
through the involvement of the top management, the 
identified stakeholders were validated according to the 
following criteria:

 influence on Irplast: the stakeholder’s ability to 
 influence society’s strategic or operational decisions;

 dependence on Irplast: level of the stakeholders 
 dependence  from choices, products and society’s 
 activities.

This analysis made it possible to attribute a priority level 
to the various categories of stakeholders and to identify 
their categories.

PEOPLE
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CLIENTS
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MEDIA

ASSOCIATIONS
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In Irplast each stakeholder’s category is involved in different ways. The following table shows the main engagement activities carried out in 2021, detailed on the basis of the 
different dialogue and comparative channels used, the frequency of involvement, potential topics raised and Irplast’s related responses. 

STAKEHOLDER TYPE OF
COMMUNICATION

AVERAGE FREQUENCY 
OF PARTICIPATION

MAIN SUSTAINABILITY 
TOPICS EMERGED FROM 

THE DEBATE

STRATEGIC SUPPLIERS
Direct contacts Daily  • Eco-sustainability in the creation of a

product
• Product quality and safetyDedicated meetings Weekly

NON-STRATEGIC SUPPLIERS
Direct contacts Daily  • Quality and safety of product

• Sustainable logisticsDedicated meetings Weekly

EMPLOYEES

Intranet
Continuous   

• Well-being, health and safety at work
• Human capital

 Internal communications

Continuous

Suggestions box - improvement proposals

Continuous

Corporate magazine

Continuous
Business meetings

COLLABORATORS AND EXTERNAL 
COMPANIES Direct contacts  Frequent • Well-being, health and safety at work

• Human capital

LABOUR UNIONS

Direct contacts Frequent  

• Well-being, health and safety at work
• Human capital

Corporate Communications Frequent

Web channels Continuous
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STAKEHOLDER COMMUNICATION 
METHODS UPDATE FREQUENCY MAIN THEMES OF 

INTEREST FOR DISCUSSION

FINANCIAL INSTITUTIONS

Direct contacts  Daily 
• Business continuity
•  Ethical standards of business conduct

Website interaction Continuous

INVESTORS

Direct contacts  Continuous 
• Business continuity
•  Ethical standards of business conduct

Institutional information Continuous

FINISHED PRODUCT
USER GROUPS

Direct contacts  Continuous 

• Quality and Safety of products

Dedicated meetings Continuous

UNIVERSITIES AND EDUCATIONAL 
INSTITUTES

Direct contacts
Website interaction

 Regularly 

• Sustainable product design

Regularly

MEDIA PARTNERS

Press releases   Weekly   

• Wellness, Health & Safety in the 
    workplace
• Human resource management

Direct contacts Daily

Dedicated meetings Daily

COMMUNITY ASSOCIATIONS AND 
NON-PROFIT ORGANIAZATIONS Institutional information  Regularly • Environmental impacts
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STAKEHOLDER COMMUNICATION 
METHODS UPDATE FREQUENCY MAIN THEMES OF 

INTEREST FOR DISCUSSION

GOVERNMENT AGENCIES

Institutional communication  Continuous • Climate change
• Water consumption
• Air quality
• Workplace Health & Safety
• Waste managementDirect contacts Continuous

LOCAL, REGIONAL & NATIONAL 
GOVERNMENT

 Institutional communication Continuous • Climate change
• Water consumption
• Air quality
• Workplace Health & Safety
• Waste managementDirect contacts Continuous

BOPP DIVISION CUSTOMERS

 Social network Continuous 

• Supply chain integrity and sustainability
• Contrasting climate change
• Product design for sustainability
• Business continuity
• Product Safety and Quality 

Website interaction Continuous

Salesforce Daily

LABEL DIVISION CUSTOMERS

 Social network  Continuous

• Supply chain integrity and sustainability
• Contrasting climate change
• Product design for sustainability
• Business continuity
• Product Safety and Quality

Website interaction Continuous

Salesforce Daily
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KEY THEMES FOR OUR COMPANY AND THEIR LINKS TO GRI 
STANDARDS

KEY THEME DESCRIPTION &
RELEVANCE

GRI STANDARD
LINK

WHO IS 
EFFECTED OUR COMPANY ROLE

BUSINESS CONTINUITY

The core activities of our company must 
be managed to ensure future continuity, 
which means proactive initiatives to avoid 
and influence future changes which might 
expose the company to undesirable risks.

- Irplast Direct responsibility of the 
company

ETHICAL STANDARDS 
IN BUSINESS CONDUCT

Promoting high ethical standards in the 
conduct of business, internally and in our 
commercial relations, with respect for social 
and environmental regulations.

Anti-corruption policy
Environmental compliance Irplast. and our principal 

stakeholders

Direct responsibility of the 
company on how business 
relations are conductedEconomic performance

indices

SUSTAINABILITY 
IN THE SUPPLY CHAIN

Ensuring sustainability decision making is 
not limited within the company operations 
but rather extended along the supply 
chain to evaluate environmental and social 
impacts of supplies and suppliers.

Environmental Evaluation for 
Suppliers

Irplast. and our suppliers
The company contributes to 
sustainability through direct 
business decisionsSocial Impact Evaluation for 

Suppliers

CIRCULARITY OF 
PRODUCTS AND 
PROCESSES

Promoting the circularity of products 
and processes, implementing design 
for recyclability and recovery, favouring 
recycled material inputs like post-consumer 
plastic waste, and reducing waste and 
increasing reuse in all processes.

- Irplast Direct responsibility of the 
company
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PRODUCT DESIGN FOR 
SUSTAINABILITY

During the design phase of new products, 
we must evaluate how to minimize the 
environmental impact of all aspects of their 
manufacture and usage. Existing products 
are evaluated with LCA to measure their 
impact. Research & Development resources 
are used to reduce the unit quantity of 
plastic in packaging being designed. “Ready 
to use” products are favoured to discourage 
further production steps downstream. New 
Product design, and existing product re-
engineering aims to lengthen shelf-life and 
reduce food wastage. Priority is given to the 
usage of alternative non-fossil sources of 
raw materials from recycled and vegetable 
origins.

Materials Irplast and its strategic 
supply partners

Direct responsibility of the 
company which influences 
how business relations are 
conducted with stakeholders in 
the supply chain

SUSTAINABLE 
LOGISTICS 
MANAGEMENT

Promoting more sustainable choices in all 
logistic arrangements, taking into account 
shipping methods, shipping routes, load 
efficiency, innovative transport methods 
and inter-modal transport to minimize 
impacts

- Irplast and its strategic 
logistics partners

Direct responsibility of the 
company which influences 
how business relations are 
conducted with stakeholders in 
the logistics sphere

KEY THEME DESCRIPTION &
RELEVANCE

GRI STANDARD
LINK

WHO IS 
EFFECTED OUR COMPANY ROLE
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PRODUCT QUALITY AND 
SAFETY

Design of products which offer a high 
level of quality and safety for the final 
consumer. Communicate effectively the 
product characteristics and environmental 
impact linked to the entire life cycle of the 
packaging.

Health and Safety of 
Consumers

Irplast Direct responsibility of the 
company

Marketing & Labelling

CLIMATE CHANGE

Promote efficient use of resources and 
the effective reduction of climate-harming 
emissions from production processes, 
focusing on reducing energy consumption 
internally and externally, upstream and 
downstream in the supply chain, thanks to 
reducing fossil-based raw materials and 
indirect emissions during usage.

Energy Emissions Irplast Direct responsibility of the 
company

WATER CONSUMPTION

Ensuring efficient usage of water resources 
in production processes, and guaranteeing 
the highest standards of treatment for 
effluent water returning to the environment.

Water and Water Discharges Irplast Direct responsibility of the 
company

WASTE MANAGEMENT

Managing waste and scrap from production 
processes to promote recovery and reuse 
internally in our processes, and as alternative 
raw materials for other processes.

Waste Irplast Direct responsibility of the 
company

KEY THEME DESCRIPTION &
RELEVANCE

GRI STANDARD
LINK

WHO IS 
EFFECTED OUR COMPANY ROLE
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MONITORAGGIO E 
PREVENZIONE DEI RISCHI 
AMBIENTALI

Careful management of risks to the 
environment to reduce potential harm, 
including in emergency situations, on all 
aspects of activities, production processes, 
health and safety of workers in all three 
production sites.

- Irplast Direct responsibility of the 
company

QUALITÀ DELL’ARIA
Mitigate and reduce harmful gases emitted 
in the various phases of production 
processes.

Emissions Irplast Direct responsibility of the 
company

BENESSERE, SALUTE E 
SICUREZZA SUL LAVORO

Promoting a comfortable workplace, with 
a positive and stimulating atmosphere for 
staff, ensuring working conditions which 
fully respect the rights of all to wellbeing, 
physical and mental health and safety.

Health and Safety at Work Irplast and Third Party 
Contractors on site

Direct responsibility of 
the company influencing 
how business relations are 
conducted

CAPITALE UMANO

Creating and maintaining stable and 
stimulating occupation roles for employees, 
ensuring continuous professional 
development through education and 
training courses. Recruiting and retaining 
talented individuals.

Employment

Irplast Direct responsibility of the 
company

Equal Opportunities and 
Respect for Diversity

Training and Education

KEY THEME DESCRIPTION &
RELEVANCE

GRI STANDARD
LINK

WHO IS 
EFFECTED OUR COMPANY ROLE
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GRI CONTENT INDEX
GRI STANDARD INFORMATION REFERENCES,

LINKS AND NOTES PAGE OMISSIONS

GENERAL INFORMATION

GRI 102
GENERAL INFORMATION
2016

102-1 Name of the organization Methodological note 75 -

102-2 Activities, brands, products and services Company profile 7 -

102-3 Location of head office Methodological note 75  -

102-4 Production sites Company profile 7 -

102-5 Ownership and legal status Governance 20 -

102-6 Markets  supplied Company profile 7 -

102-7 Scale of the organization Company profile 7 -

102-8 Information on employees and other workers Social data charts - -

102-9 Supply chain Company profile 7 -

102-10 Significant changes to the organization and 
to its supply chain

In 2021 there were no significant changes to 
the organization and to its supply chain -

102-11 Precautionary Principle
Business continuity at the center 27

-
Resource management 51

102-12 External initiatives
Irplast's role for sustainability in the value 
chain

56
-

77Stakeholders and their expectations

102-13 Subscriptions to associations The role of Irplast for sustainability in the 
value chain 56 -

102-14 Statement from a senior executive Letter to stakeholders 2 -
102-16 Values, principles, standards and n behaviour 
regulations Ethics and integrity: Irplast’s bearings 22 -

102-18 Governance structure Governance 20 -

102-40 List of stakeholder groups Stakeholders and their expectations 77 -
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GRI STANDARD INFORMATION REFERENCES,
LINKS AND NOTES PAGE OMISSIONS

GENERAL INFORMATION

GRI 102
GENERAL INFORMATION
2016

102-41 Collective bargaining agreements The Company's human capital 62 -

102-42 Identification and selection of stakeholders Stakeholders and their expectations 77 -

102-43 Approach to the stakeholders’ involvement Stakeholders and their expectations 77 -

102-44 Themes and topics raised
In 2021 no significant critical issues were 
raised by the stakeholders with whom the 
company related to

-

102-45 Subjects included in the consolidated financial 
statements Methodological note 75 -

102-46 Defining the content of the report and the 
themes boundaries

The most significant sustainability impacts 16
-The material issues for the Company and the 

connection with aspects of the GRI standards 81

102-47 List of material topics The most significant sustainability impacts 16 -

102-48 Information review Methodological note 75 -

102-49 Changes in the reporting Methodological note 75 -

102-50 Reporting period Methodological note 75 -

102-51 Date of the most recent report
The most recent previous Report concerns 
the reporting period 2020 and was published 
in the second half of 2021

-

102-52 Periodicity of the reporting Methodological note 75 -
102-53 Contacts for requesting information regarding 
the report Methodological note 75 -

102-54 Statement on the reporting in compliance with 
GRI Standards Methodological note 75 -

102-55 GRI Content Index GRI Content Index 85 -
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GRI STANDARD INDICATORS REFERENCES, LINKS NOTES OMISSIONS
MATERIAL TOPICS

ETHICAL MANAGEMENT OF THE BUSINESS 

GRI 103: Management approach 
2016

103-1 Explanation of the material topic and the 
boundaries of its impacts

The material issues for the Company and the connection 
with aspects of the GRI standards -

103-2 Description of the managerial approach and its 
components Ethics and integrity: Irplast’s bearings -

103-3 Evaluation of the managerial approach by the 
organization Ethics and integrity: Irplast’s bearings -

GRI 201: Economic Performance 
2016 201-1 Direct economic value generated and distributed Sharing the generated and distributed value -

GRI 205: Anti-corruption 2016 205-1 Number of assessed business trials with respect 
to the risk of corruption Ethics and integrity: Irplast’s bearings -

GRI 307: Environmental 
compliance

307 -1 non-compliance with relevant environmental laws 
and regulations Resource management -

ECO-SUSTAINABILITY IN PRODUCT CREATION

GRI 103: Management approach 
2016

103-1 Explanation of the material topic and the boundary 
of its impacts

The material issues for the Company and the link to aspects 
of GRI standards -

103-2 Description of the managerial approach and its 
components The pillars of product sustainability -

103-3 Evaluation of the managerial approach by the 
organization The pillars of product sustainability -

GRI 301: Materials 2016 
301-1 Materials used by weight or volume Environmental data charts -
301-2 Materials used that come from recycling Management of scraps and waste -

CLIMATE CHANGES

GRI 103: Management approach 
2016

103-1 Explanation of the material topic and the boundary 
of its impacts

The material issues for the company and the link to aspects 
of GRI standards -

103-2 Description of the managerial approach and its 
components Resource management -

103-3 Evaluation of the managerial approach by the 
organization Resource management -

GRI 302: Energy 2016 302-1 Energy consumed within the organization Environmental data charts -

GRI 305: Emissions 2016
305-1 Direct GHG emissions (Scope 1) Environmental data charts -
305-2 Indirect GHG emissions from energy consumption Environmental data charts -
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GRI STANDARDS INDICATORS PARAGRAPH REFERENCE OMISSIONS
KEY THEMES

WATER CONSUMPTION

GRI 103 : MANAGEMENT 
APPROACH 2016

103-1 : Explanation of concept and mapping of its impacts The key themes for the Company and their link with 
aspects of the GRI standards -

103-2 : Description of the management approach and 
responsibilities Resource management -

103-3 : Evaluation of the management approach by the 
organization Resource management -

GRI 303 : WATER AND WATER 
DISCHARGES 2018

303-1 : Approach to water as a communal resource Environmental data tables -
303-2 : Managing the impacts of water discharges Environmental data tables -
303-3 : Water withdrawals Environmental data tables -
303-4 : Water discharges Environmental data tables -
303-5 : Water consumption Environmental data tables -

AIR QUALITY

GRI 103 : MANAGEMENT 
APPROACH 2016

103-1 : Explanation of concept and mapping of its impacts The key themes for the Company and the link with 
aspects of the GRI standards -

103-2 : Description of the management approach and 
responsibilities Resource management -

103-3 : Evaluation of the management approach by the 
organization Resource management -

GRI 305 : EMISSIONS 2016 303-7 : Nitrogen Oxide (NOx), Sulphur Oxide (SOx) and other 
significant emission levels Environmental data tables -

WASTE MANAGEMENT

GRI 103 : MANAGEMENT 
APPROACH 2016

103-1 : Explanation of concept and mapping of its impacts The key themes for the Company and their link with 
aspects of the GRI standards -

103-2 : Description of the management approach and 
responsibilities Waste and Scrap Management -

103-3 : Evaluation of the management approach by the 
organization Waste and Scrap Management -

GRI 306 : WASTE 2020

306-1 : Waste production and significant impacts caused by waste Waste and Scrap Management -
306-2 : Management of the impacts of waste Waste and Scrap Management -

306-3 : Waste Production Waste and Scrap Management -Environmental data tables

306-4 : Scrap not destined for waste disposal Waste and Scrap Management -Environmental data tables
306-5 : Waste destined for disposal Waste and Scrap Management -
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GRI STANDARDS INDICATORS PARAGRAPH REFERENCE OMISSIONS
KEY THEMES

SUPPLY CHAIN SUSTAINABILITY

GRI 103 : MANAGEMENT 
APPROACH 2016

103-1 : Explanation of concept and mapping of its impacts The key themes for the Company and the link with 
aspects of the GRI standards -

103-2 : Description of the management approach and 
responsibilities The role of Irplast in Supply Chain sustainability -

103-3 : Evaluation of the management approach by the 
organization The role of Irplast in Supply Chain sustainability -

GRI 308 : EVALUATION OF 
SUPPLIER SUSTAINABILITY 
2016

308-1 : New suppliers evaluated based on environmental criteria The role of Irplast in Supply Chain sustainability -

GRI 414 : EVALUATION 
OF SOCIAL IMPACT OF 
SUPPLIERS

414-1 : New suppliers evaluated based on social impact criteria The role of Irplast in Supply Chain sustainability -

PRODUCT QUALITY AND SAFETY

GRI 103 : MANAGEMENT 
APPROACH 2016

103-1 : Explanation of concept and mapping of its impacts The key themes for the Company and the link with 
aspects of the GRI standards -

103-2 : Description of the management approach and 
responsibilities Product Sustainability Certification -

103-3 : Evaluation of the management approach by the 
organization Product Sustainability Certification -

GRI 416 : HEALTH AND 
SAFETY OF CUSTOMERS 
2016

416-1 : Evaluation of the impacts for customer health and safety 
by product category Product Sustainability Certification -

416-2 : Episodes of product and service non-conformities with 
impacts on health and safety Product Sustainability Certification -

GRI 417 : MARKETING AND 
LABELLING 2016

417-2 : Episodes of non-conformities regarding marketing 
information or incorrect labelling of products or services Product Sustainability Certification -
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GRI STANDARDS INDICATORS PARAGRAPH REFERENCE OMISSIONS
KEY THEMES

HUMAN RESOURCES

GRI 103 : MANAGEMENT 
APPROACH 2016

103-1 : Explanation of concept and mapping of its impacts The key themes for the Company and the link with 
aspects of the GRI standards -

103-2 : Description of the management approach and 
responsibilities Human Resources in the Company -

103-3 Valutazione dell'approccio manageriale da parte 
dell'organizzazione Human Resources in the Company -

GRI 401 : EMPOLYMENT 2016 401-1 Nuove assunzioni e turnover Company employee register -

GRI 405 : DIVERSITY AND 
EQUAL OPPORTUNITIES 
2016

405-1 Diversità negli organi di governo e tra i dipendenti Company employee register -

GRI 404 : TRAINING AND 
EDUCATION 2016 404-1 Ore medie di formazione annua per dipendente Company employee register -

WELLBEING, HEALTH AND SAFETY IN THE WORKPLACE

GRI 103 : MANAGEMENT 
APPROACH 2016

103-1 : Explanation of concept and mapping of its impacts The key themes for the Company and the link with 
aspects of the GRI standards -

103-2 : Description of the management approach and 
responsibilities Health and Safety as a key priority -

103-3 : Evaluation of the management approach by the 
organization Health and Safety as a key priority -

GRI 403 : HEALTH AND 
SAFETY IN THE WORKPLACE 
2016

403-1 : Management systems for health and safety at work Health and Safety as a key priority -
403-2 : Identification of danger, evaluation of risk and 
investigation of incidents Health and Safety as a key priority -

403-3 : Medical supervision in the workplace Health and Safety as a key priority -
403-4 : Participation and consultation with the workforce 
regarding health and safety at work Health and Safety as a key priority -

403-5 : Training for the workforce on ensuring wellbeing at work Health and Safety as a key priority -
403-6 : Promoting good health for employees Health and Safety as a key priority -
403-7 : Prevention and mitigation of health and safety risks in the 
workplace Health and Safety as a key priority -

403-8 : Management systems to protect health and safety levels 
in the workplace Health and Safety as a key priority -

403-9 : Incidents and injuries at work
Health and Safety as a key priority

-
Company employee register

GRI 103: MANAGEMENT
APPROACH 2016
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APPENDIX
DATA CHARTS
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ENVIRONMENTAL DATA CHARTS

Amount of ink 
recovered from the 
total amount of ink 

used 
% 14% 13% 15%

Amount of total ink 
used ton 668 713 752

Amount of ink 
recovered ton 94 95 111

Quantity of solvent 
recovered out of  

the total amount of 
solvents used 

% 75% 82% 85%

Total amount of 
solvent used ton 859 1016 945

Amount of solvent 
recovered ton 642 837 803

% of products sold 
designed with a 

thickness between 
16-25 µm –TOTAL 

EMPOLI SITE

% 6,81% 7,53% 7,08%

Quantity of 
products sold 

designed with a 
thickness between 

16-25 µm

m2 18.509.242 20.699.255 21.447.229

PRODUCT SUSTAINABILITY – EMPOLI

 UNIT OF 
MEASUREMENT 2019 2020 2021

Total amount of 
products sold m2 271642.528 274.732.930 302.717.106

% of products sold 
designed with a 

thickness between 
16-25 µm  

BU LABEL TECH

% 5,46 6,61 6,30

Quantity of products 
sold designed with a 
thickness between 

16-25 µm
m2 5.069.819 7.045.592 7.365.171

Total amount of 
products sold m2 92.856.609 106.520.259 116.847.756

% of products sold 
designed with a 

thickness between 
16-25 µm  

BU PRINT TAPE

% 7,52 8,12 7,58

Quantity of products 
sold designed with a 
thickness between 

16-25 µm
m2 13.439.423 13.653.663 14.082.058

Total amount of 
products sold m2 178.785.918 168.212.671 185.869.350

PRODUCT SUSTAINABILITY - EMPOLI

 UNIT OF 
MEASUREMENT 2019 2020 2021
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Total quantity of 
raw material saved 
for the products of 
all three categories 

with a thickness 
between 16 and 

25 µm

kg 101.246 124.125 128.575

Quantity of raw 
material saved for 

the products of 
category X with a 

thickness between 
16 and 25 µm1

kg 46.405 64.410 67.409

Quantity of raw 
material saved for 

the products of 
category Y with a 

thickness between 
16 and 25 µm2

kg 54.841 59.715 61.166

PRODUCT SUSTAINABILITY - EMPOLI

 UNIT OF 
MEASUREMENT 2019 2020 2021

PRODUCT SUSTAINABILITY - EMPOLI

 UNIT OF 
MEASUREMENT 2019 2020 2021

Amount of material 
of packaging 

saved for products 
with thickness 

between 16 and 
25 µm - TOTAL

ESTABLISHMENT 
EMPOLI

kg 12.580 16.134 16.519

PAPER 
PACKAGING AND 

CARDBOARD 
saved

kg 7.326 9.463 9.310

PACKAGING 
PLASTIC

saved 
kg 432 551 556

WOOD 
PACKAGING

saved
kg 4.822 6.120 6.654

Amount of material 
of packaging 

saved for products 
with a  thickness 
between 16 and 
25 µm - LABEL 

CATEGORY

kg 3.803 4.868 5.615

PAPER 
PACKAGING AND 

CARDBOARD 
saved

kg 766 1.000 1.145

PLASTIC 
PACKAGING

saved
kg 69 88 101
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WOOD 
PACKAGING

saved
kg 2.968 3.780 4.368

Amount of 
packaging 

material saved for 
products with a 

thickness between 
16 and 25 µm - 

CATEGORY
TAPE FOR 

CLOSING BOXES

kg 8.777  11.266 10.905

PAPER 
PACKAGING AND 

CARDBOARD
kg 6.560 8.463 8.165

PLASTIC 
PACKAGING kg 363 463 454

WOOD 
PACKAGING kg 1854 2340 2286

PRODUCT SUSTAINABILITY – EMPOLI

 UNIT OF 
MEASUREMENT 2019 2020 2021

1 CATEGORY X = labels (BU label tech): includes transparent BOPP labels with a thickness of 19, 20
and 25µm. The comparison was made with the market’s 30µm standard  tape 
² CATEGORY Y = adhesive tapes for closing boxes (BU print tape): includes adhesive BOPP transparent tapes
with a thickness of 19µm and 25µm. The comparison was made with the market’s 28µm standard  tape
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PRODUCT SUSTAINABILITY – ATESSA

 UNIT OF 
MEASUREMENT 2019 2020 2021

PRODUCT SUSTAINABILITY – ATESSA

 UNIT OF 
MEASUREMENT 2019 2020 2021

Energy 
consumption per 

kg extruded1
TEP/ton 0,353 0,347 0,350

Energy 
consumption 

per kg at primary 
slitting1

TEP/ton 0,437 0,422 0,439

% of products 
sold with 

thickness 16 to 
25 µm

% 48% 49% 49%

Quantità di 
prodotti venduti 
progettati con 
uno spessore 

compreso tra 16-
25 µm

kg 10.712.488 10.884.352 11.843.646

Total quantity of 
products sold kg 22.178.429 22.312.404 24.151.178

Quantity of raw 
materials saved 

for all three 
categories with 
thickness 16 to 

25 µm

kg 346.911 413.860 447.341

Quantity of raw 
materials saved 

for products 
category X with 

thickness 16 to 25 
µm2

kg 275.143 290.727 314.247  

Quantity of raw 
materials saved 

for products 
category Y with 

thickness 16 to 25 
µm3

kg 71.768 123.133 133.094

Tons of CO2 
saved for 

products with 
thickness 16 to 

25 µm

ton CO2 eq 1.142 1.206 1.304

1 In 2021 the KPIs for product sustainability were changed to measure the specific energy consumption of 
 each product in TEP/ton. By taking into account the consumption of raw materials, this indicator gives the 
 best measurement of the energy performance of the company. The previous indicators can be verified in 
 our Sustainability Report 2020.
2 Raw material savings for tobacco overwrapping film in 16 micron compared to the previous standard 
 thickness of 20 micron.
3 Raw material savings for label films in 20micron compared to the previous standard thickness of 30 micron. 
 In 2021 a growing number of customers have chosen this option.
4 CATEGORIA X = metalized film for lamination
5 CATEGORIA Y = flexible packaging for snacks
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Number of 
days gained on 

product shelf 
life compared 

to the standard 
product

% 56% 56% 56%

Total quantity of 
NOPP film sold kg 0,00 121.730 266.750

Quantity of NOPP 
products sold in 

category X4

kg 0,00 51.337 112.496

Quantity of NOPP 
products sold in 

category Y5

kg 0,00 70.393 154.254

% of NOPP 
products sold in 

the total sales
% 0 1% 1%

Total quantity of 
LOOPP film sold kg - - 95.808

Quantity of 
LOOPP products 
sold in category  

X4

kg - - 40.405

Quantity of 
LOOPP products 
sold in category 

Y5

kg - - 55.403

PRODUCT SUSTAINABILITY – ATESSA

 UNIT OF 
MEASUREMENT 2019 2020 2021

PRODUCT SUSTAINABILITY – ATESSA

 UNIT OF 
MEASUREMENT 2019 2020 2021

% of LOOPP 
products sold in 

the total sales
% - - 0,4%

Total quantity of 
products sold kg 22.178.429 22.312.404 24.151.178,17 

Quantity of 
Fossil-based raw 
materials saved 

due to NOPP 
sales

m2 - 105.905 232.072

CO2 emissions 
avoided due to 

NOPP
tons CO2eq - 445 934

Plastic waste 
recycled due to 

LOOPP
kg - - 266.750

4 CATEGORIA X = metalized film for lamination
5 CATEGORIA Y = flexible packaging for snacks
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GRI 301-1 : MATERIALS USED BY WEIGHT OR VOLUME
MATERIALS FOR THE 

PRODUCTION UNIT OF MEASUREMENT RENEWABILITY 2019 2020 2021

RAW MATERIALS (PRIMARY RESOURCES CONVERTED INTO PRODUCTS OR 
SERVICES) – GRANULAR PRODUCTS 24.925.778 24.675.363 25.806.883 

Resins kg No 770 730 876

Tires kg No 495 490 457
Polypropylene film kg No 8.100 8.800 9.320

Polyester film kg No 213 53 230
Additives kg No 467.700 437.900 978.000

Copolymer kg No 2.610.500 2.648.990 2.238.000
Fossil homopolymer kg No 21.838.000 21.350.300 22.078.000

Renewable homopolymer kg Yes 0 228.100 502.000
RAW MATERIALS (PRIMARY RESOURCES CONVERTED INTO PRODUCTS OR 

SERVICES) - WATER-SOLUBLE PRODUCTS 6.290 6.225 6.787 

Inks kg No 670 725 752
Acrylic adhesives kg No 4.600 4.400 5.006
Additives/solvents kg No 1.020 1.100 1.029

MATERIALS ASSOCIATED WITH PROCESSES 
(MATERIALS WHICH ARE NECESSARY FOR THE 
PRODUCTION PROCESSES BUT THEY ARE NOT 
PART OF THE END PRODUCT, LIKE MACHINERY 

LUBRICANTS

kg 5.160 2.494 3.920 

lt 4.765 3.744 3.820

Wood (pallets) kg Yes 516 525 593
Lubricating oils lt No 4.766 3.740 3.820
Special greases kg No 74 50 132
Diathermic oils kg No 3.890 1.700 2.291

Krytox HTX-500 OIL kg No 80  - 90
Anticorrosive kg No 600 208 800

Molykote HSC PLUS kg No -  10 10
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Adhesive grease spray lt No  - 4 -
Teflon lubricant kg No  - 0,8 3,6

Interglon paste HT1200 
(aerosol) lt No 2,4 -  -

Incoming semi-finished products that come from contractors, if applicable 115 111 106
EVA film kg No 115 111 106

Packaging materials, including paper, cardboard and plastic - - -
Paper and cardboard kg Yes 1.212 1.180 1.237

Chipboard lids* pieces No 21.102 30.459
Cardboard discs* pieces No 1.029.942 923.356

PET discs* pieces No 9.200 5.000
Stretch PE* pieces No    

Flanges* pieces No 17.840 19.170
Cardboard sheets* pieces No 131.494 109.993

Wooden strips* pieces No 60.000 57.420
Cardboard innercores* pieces No 1.177.563 1.205.797

Tape* pieces No 960 4.813
Treated wooden pallet* pieces No 3.1624 35.341

Strap* pieces No    
Stoppers* pieces No 19.980 35.454

Frame* pieces No 67 78
Cardboard boxes kg No 367 - -

GRI 301-1 : MATERIALS USED BY WEIGHT OR VOLUME
MATERIALS FOR THE 

PRODUCTION UNIT OF MEASUREMENT RENEWABILITY 2019 2020 2021

*No data available for 2019
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GRI 301-2: MATERIALS USED THAT COME FROM RECYCLING

RECYCLED MATERIALS UNIT OF MEASUREMENT 2019 2020 2021

Cardboard sleeves % 100% 100% 100%

Cardboard boxes 
(FSC certified) % 50% 50% 50%

Homopolymer % 0,00% 0,04% 0,04%
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GRI 302-1: ENERGY CONSUMPTION 
IN THE COMPANY

ENERGY 
CONSUMED

UNIT OF 
MEASUREMENT 2019 2020 2021

ENERGY CONSUMPTION FROM NON-RENEWABLE SOURCES

TOTAL ENERGY 
CONSUMED GJ 465.852 465.642 502.104

Diesel  GJ -   38,1 -
Natural Gas  GJ 275.900 279.173 307.882
Electricity 

purchased from grid  GJ 136.206 125.283 128.515

Electricity generated 
internally from non-
renewable sources

 GJ 53.746 61.148 65.707

ENERGY SOLD UNIT OF 
MEASUREMENT 2019 2020 2021

Electricity generated 
internally and sold 

to grid
 GJ 1,7 548,8 552,7

GRI 305-1: EMISSIONI DIRETTE DI GHG (SCOPE 1)*

  UNIT OF 
MEASUREMENT 2019 2020 2021

Fuel consumed tCO2eq 15.701 15.790 17.364

Refrigeration 
gases tCO2eq 703 114 12

TOTAL 
SCOPE 1 tCO2eq 16.403 15.902 17.376

* Values for 2020 have been adjusted to consider only the recharge of the F-gases, as was done for all 2020 
calculations (DEFRA emissions source 2021)

GRI 305-2 : INDIRECT GHG EMISSIONS FROM ENERGY 
CONSUMPTION (SCOPE 2)

  UNIT OF 
MEASUREMENT 2019 2020 2021

Location based 
electrical 

energy 
consumption

tCO2 13.583 11.693 11.245

Market based 
electrical 

energy 
consumption

tCO2eq 18.285 16.213 16.299 

* The GRI Sustainability Reporting Standards permit two calculation methods for calculating Scope 2 emissions, 
the “Location based method” and the “Market based method”. The Market-based method is based on the 
emissions of CO2 of energy suppliers from which the company purchases, on a contractual basis, electrical 
energy and can be calculated taking account of : the Certificates of Guaranteed Origin and the direct contracts 
with suppliers, specific emission factors from the suppliers, factors for residual mix emissions (energy and 
emissions which are not monitored or claimed according to AIB 2022 – European Residual Mixes 2021 vers1.0 
: 456,57 gCO2/kWh). On the other hand, the Location-based figures take into account average emissions on a 
regional and national basis from Terna Confronti Internazionali 2019 : 315 gCO2/kWh for ITALY.
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GRI 305-7 : INFORMATION ON NITROGEN OXIDE, SULPHUR OXIDES AND OTHER SIGNIFICANT EMISSIONS

SIGNIFICANT 
EMISSIONS

TYPE OF 
ACTIVITY SOURCE PRODUCTION 

AREA
UNIT OF 

MEASUREMENT 2019 2020 2021

NOx  Extrusion  Combustion Stretching oven ton 31,6 31,7 31,1
Co  Extrusion  Combustion Stretching oven ton 7,5 7,23 8,5

Ozone O3 Surface Treatment Electrical 
discharges End of line ton 0,02 0,05 0,001

Dust particles  Extrusion Material handling Infeeding ton 1,1 2,7 0,9
SOV  Extrusion   Combustion Stretching oven ton 1,5 7,5 2,5

(VOC)  Printing Ink drying Printing presses Mg/Nm3 9,1 10,8 15,2
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WATER 
WITHDRAWALS 

BY SOURCE

UNIT OF 
MEASUREMENT

2019 2020 2021

WITHDRAWALS 
FROM ALL 
SOURCES

WITHDRAWALS 
FROM STRESSED 

OR SENSITIVE 
SOURCES

WITHDRAWALS 
FROM ALL 
SOURCES

WITHDRAWALS 
FROM STRESSED 

OR SENSITIVE 
SOURCES

WITHDRAWALS 
FROM ALL 
SOURCES

WITHDRAWALS 
FROM STRESSED 

OR SENSITIVE 
SOURCES

Withdrawals 
from third party 

sources (e.g. 
Acquaduct)

 M3 129.889 - 130.456 - 134.452 -

Of which from 
clean water 

sources (<=1000 
mg/litre dissolved 

particles)

 M3 129.889 - 130.456 - 134.452 -

Of which from 
clean water 

sources (<=1000 
mg/litre dissolved 

particles)

M3 - -                                                
-   - - -

Withdrawals from 
underground 
sources (e.g. 

Wells)

M3 1.477 - 3.566 - 13.101 -

Of which from 
clean water 

sources (<=1000 
mg/litre dissolved 

particles)

M3 1.477 - 3.566 - 13.101 -

Of which other 
water sources 
(>1000 mg/

litre dissolved 
particles)

M3 - - - - - -

Total Water 
Withdrawals  M3 131.366 - 134.022   -   147.553 -
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DISCLOSURE GRI 303-4: WATER DISCHARGE

WATER DISCHARGE 
(DESTINATION)

UNIT OF 
MEASUREMENT

2019 2020

WATER DISCHARGE IN ALL AREAS

Water 
discharge 
towards 

third 
parties’ 
water

Public 
sewerage   M3  38.486 33.140 68.291

TOTAL WATER 
DISCHARGE  mc 38.486 33.140 68.291

GRI 303-5 INDICATOR: WATER CONSUMPTION

WATER 
CONSUMPTION

UNIT OF 
MEASUREMENT 2019 2020 2021

Total water withdrawal 
in all areas  M3  131.366 134.022 147.553 

Total water discharge 
in all areas  M3 38.486 38.583 68.291 

TOTAL 
CONSUMPTION 

OF WATER IN ALL 
AREAS

M3 92.880 95.439 79.262 

Total water withdrawal 
in all areas under 

water stress 
 M3 - - - 

Total water discharge 
in all areas under 

water stress 
 M3 - - -

Total water 
consumption in all 
areas under water 

stress

 M3 - - -

Total water storage 
at the end of the 
reporting period

 M3 - - -

Total water storage at 
the beginning of the 

reporting period
 M3 - - -

Change in the 
water storage if the 
water storage has 
a relevant impact 

in connection with 
the use of water 

resources

 M3 - - -

GRI 303-5 INDICATOR: WATER CONSUMPTION

WATER 
CONSUMPTION

UNIT OF 
MEASUREMENT 2019 2020 2021
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GRI 306-3 INDICATOR: PRODUCED WASTE

WASTE COMPOSITION UNIT OF 
MEASUREMENT

VALUE OF  TOTAL WASTE 
PRODUCED 2019

VALUE OF  TOTAL WASTE 
PRODUCED 2020

VALUE OF  TOTAL WASTE 
PRODUCED 2021

HAZARDOUS /NON 
HAZARDOUS WASTE

Solvent-based inks ton 37,69 44,94 29,26 hazardous
Scrap stickers containing 

dangerous substances ton 0,85 5,23 2,52 hazardous

Waste adhesives and seals, 
NP ton 21,41 26,86 22,64 non-hazardous 

Sludge containing 
adhesives, NP ton 40,04 57,16 63,08 non-hazardous 

Aqueous liquid waste, 
containing adhesives, NP ton 61,64 30,60 30,22 non-hazardous 

Shavings ton 218,32 253,00 254 non-hazardous 
Solvent sludge ton 217,97 179,35 118,14 hazardous

Oils ton 1,44 0,00 1,18 hazardous
Paper packaging  and 

cardboard ton 249,08 270,36 245,03 non-hazardous 

Plastic packaging ton 1372,15 1511,25 1398,44 non-hazardous 
Wooden packaging ton 133,56 141,66 104,38 non-hazardous 

Mixed packaging ton 161,32 157,06 232,31 non-hazardous 
Contaminated packaging ton 14,74 16,12 15,32 hazardous

Sanitary pads, rags, 
contaminated clothing ton 30,76 30,02 32,74 hazardous

Non contaminated sanitary 
pads and rags ton 3,47 0,92 - non-hazardous 

Hazardous obsolete 
electrical equipment ton 1,66 10,40 - hazardous

Non-hazardous obsolete 
electrical equipment ton 1,21 1,09 4,82 non-hazardous 

Motors ton 0,97 0,00 1,25 non-hazardous 
Lead  batteries ton 2,63 0,24 0,82 hazardous
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Alkaline batteries ton 0,16 0,00 - non-hazardous 
Aqueous solution NP ton 18,06 136,10 359,79 non-hazardous 

Fire -resistant bricks OTR ton 47,10 0,00 - non-hazardous 
Iron and steel ton 8,64 8,18 15,76 non-hazardous 

Electric cables ton 0,00 0,43 0,10 non-hazardous 
Insulation (mineral wool) ton 5,37 0,96 - hazardous
Insulating materials NP ton 0,00 1,61 0,56 non-hazardous 

NEON ton 0,00 0,14 - hazardous
Septic tank sludge ton 16,66 5,45 7,49 non-hazardous 

Floor rubbish ton 4,00 3,00 2,00 non-hazardous 
Degreasing waste ton 16,00 17,00 17 non-hazardous 

Iron scrap ton 4,00 5,00 6 non-hazardous 
Waste oil ton 6,00 4,00 4 hazardous

GRI 306-3 INDICATOR: PRODUCED WASTE

WASTE COMPOSITION UNIT OF 
MEASUREMENT

VALUE OF  TOTAL WASTE 
PRODUCED 2019

VALUE OF  TOTAL WASTE 
PRODUCED 2020

VALUE OF  TOTAL WASTE 
PRODUCED 2021

HAZARDOUS /NON 
HAZARDOUS WASTE
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GRI 306-4: RETRIEVED WASTE AND NOT DESTINED FOR DISPOSAL USING ENVIRONMENTAL CRITERIA

WASTE UNIT OF 
MEASUREMENT

VALUE 2019 VALUE 2020 VALUE 2021

ON 
PREMISES

OFF 
PREMISES TOTAL ON 

PREMISES
OFF 

PREMISES TOTAL ON 
PREMISES

OFF 
PREMISES TOTAL

TOTAL HAZARDOUS 
WASTE ton - 243,43 243,43 0 202,12 202,12 - 135,56 135,56

of which prepared for reuse ton - - - -  - - - - -

of which sent for recycling ton - 6,00 6,00 0 4,00 4,00 - 4 4

Other 
recovery 

operations
RECOVERY ton - 237,43  0 0 198,12  198,12 - 131,56 131,56

TOTAL NON-
HAZARDOUS WASTE ton - 2139,11 2139,11 0 2348,35 2348,35 2.263,09 2.263,09

of which prepared for reuse ton - - - - - - - - -

of which sent to recycling ton - - - 0 0  - - - -

Other 
recovery 

operations 
RECOVERY ton - 1.642,11 1.642,11 0 1.759,35 - - 2.263,09 2.263,09
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GRI 306-5 : WASTE DESTINED FOR DISPOSAL ACCORDING TO ENVIRONMENTAL CRITERIA

WASTE UNIT OF 
MEASUREMENT

VALUE 2019 VALUE 2020 VALUE 2021

IN-HOUSE EXTERNAL TOTAL IN-HOUSE EXTERNAL TOTAL IN-HOUSE EXTERNAL TOTAL

TOTAL HAZARDOUS 
WASTE ton - 74,66 74,66 - 80,19 80,19 - 68,42 68,42

Incineration with energy 
recovery ton - - - - - - - - -

Incineration without energy 
recovery ton - - - - - - - - -

Landfill ton - 74,66 74,66 - 80,19 80,19 - 2 2
Other 

disposal
Disposal 
D14 D15 ton - - - - - - - 66,42 66,42

TOTAL NON-
HAZARDOUS WASTE ton - 239,61 239,61 - 287,48 287,48 - 489,52 489,52

Incineration with energy 
recovery ton - - - - - - - - -

Incineration without energy 
recovery ton - 10,97 10,97 - 9,70 9,70 - - -

Landfill ton - 228,64 228,64 - 277,78 277,78 - 22 22
Other 

disposal
Disposal 
D14 D15 ton - - - - - - - 467,52 467,52
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GRI 102-8 : INFORMATION ON EMPLOYEES AND OTHER EXTERNAL STAFF EMPLOYED ON SITE

EMPLOYEES CONTRACT TYPE GENDER 2019 2020 2021

Breakdown by gender and 
contract type

Permanent Contract
Women 47 48 46

Men 164 161 172
TOTAL 211 209 218

Fixed Term Contract
Women 0 1 1

Men 2 4 6
TOTAL 2 5 7

TOTAL EMPLOYEES UNDER CONTRACT 213 214 225

Breakdown by gender and 
contract type

Full-time

Women 43 45 44

Men 165 164 177

TOTAL 208 209 221

Part-time

Women 4 4 3

Men 1 1 1

TOTAL 5 5 4

TOTAL EMPLOYEES UNDER CONTRACT 213 214 225

WORKERS NOT DIRECTLY UNDER CONTRACT WITH THE COMPANY 2019 2020 2021

Total Apprentices 16 6 11

Total Temporary Interns 0 0 0

Total External Contracted Employess 140 142 140

TOTALE 156 148 151
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INDICATOR GENDER AGE
2019 2020 2021

NUMBER OF CONTRACTS

Employee 
Headcount 

as of 31st 
December 

2021

Women

< 30 years old 6 8 4

30 to 50 years old 26 24 27

> 50 years old 15 17 16

TOTAL WOMEN 47 49 47

Men

< 30 years old 34 29 32

30 to 50 years old 86 87 85

> 50 years old 46 49 61

TOTAL MEN EMPLOYED 166 165 178

TOTAL NUMBER OF 
EMPLOYEES 213 214 225

GRI 401-1 : NEW EMPLOYEES AND STAFF TURNOVERGRI 401-1 : NEW EMPLOYEES AND STAFF TURNOVER

INDICATOR GENDER AGE
2019 2020 2021

NUMBER OF CONTRACTS

New Hires from 
Jan 1st to Dec 

31st 2001

Women

< 30 years old 3 5 1

30 to 50 years old 2 2 2

> 50 years old 0 0 0

TOTAL WOMEN HIRED 5 7 3

Men

< 30 years old 11 16 16

30 to 50 years old 10 7 10

> 50 years old 3 1 3

TOTAL MEN HIRED 24 24 29

TOTAL NUMBER OF NEW 
HIRES 29 31 32

INDICATOR GENDER AGE
2019 2020 2021

NUMBER OF CONTRACTS

Contracts 
terminate from 
Jan 1st to Dec 

31st 2001

Women

< 30 years old 1 1 1

30 to 50 years old 1 2 3

> 50 years old 2 1 1

TOTAL WOMEN EXITED 4 4 5

Men

< 30 years old 11 16 6

30 to 50 years old 14 3 8

> 50 years old 8 3 2

TOTAL MEN EXITED 33 22 16

TOTAL STAFF EXITED 37 26 21
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21405-1 : DIVERSITY BALANCE IN MANAGEMENT AND EMPLOYEES

CATEGORIES OF EMPLOYMENT 
BY AGE

2019 2020 2021

<30 YEARS 
OLD

30 TO 50 
YEARS OLD

>50 YEARS 
OLD

<30 YEARS 
OLD

30 TO 50 
YEARS OLD

>50 YEARS 
OLD

<30 YEARS 
OLD

30 TO 50 
YEARS OLD

>50 YEARS 
OLD

Employees at 
31st December 

2021

Executives  - -  7  - 1 7   1 8

Managers  - 2 7  - 3 6   3 5

Office workers 15 44 20 13 41 24 7 42 28 

Factory workers 25 66 27 24 66 29 29 66 36

TOTAL 40 112 61 37 111 66 36 112 77

DIPENDENTI PER CATEGORIA DI 
LAVORO E GENERE

2019 2020 2021

MEN WOMEN TOTAL MEN WOMEN TOTAL MEN WOMEN TOTAL

Employees at 
31st December 

2021

Executives 7 -  7 8  - 8 9 - 9

Managers 4 5 9 2 7 9 2 6 8

Office workers 39 40 79 37 41 78 36 41 77

Factory workers 116 2 118 118 1 119 131 0 131

TOTAL 166 47 213 165 49 214 178 47 225

404-1 : AVERAGE TRAINING AND EDUCATION HOURS ANNUALLY PER EMPLOYEE

AVG TRAINING HOURS UNIT OF 
MEASUREMENT

2019 2020 2021

MEN WOMEN TOTAL MEN WOMEN TOTAL MEN WOMEN TOTAL

Avg hours of training for 
Executives h 2,3 0,0 2,3 0,3 0,0 0,3 3,1 - 3,1

Avg hours of training for 
Managers h 14,0 6,8 10,0 28,5 3,7 9,2 67 4,1 19,9

Avg hours of training for 
Office workers h 6,3 12,3 9,3 5,3 4,6 4,9 5,1 3,2 4,1

Avg hours of training for 
Factory workers h 11,7 7,0 11,6 8,3 0,0 8,3 8 0 8

TOTAL AVG TRAINING 
HOURS h 10,1 11,5 10,4 7,5 4,4 6,8 7,8 3,4 6,9
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403-9 : INJURIES IN THE WORKPLACE
EMPLOYEES UNIT OF MEASUREMENT 2019 2020 2021

Hours Worked Nr. 376.164 369.029 379.642

Total number of injuries recorded, 
including deaths Nr. 5 2 5

Of which occurred while travelling to 
and from work, during work hours using 

transport organized by the company
Nr. 0  1 0

Total Serious Injuries (>6 months inability 
to work) excluding deaths Nr. 1 0 0

of which the number of death Nr. 0 0 0

INDEX OF INJURIES ON HOURS 
WORKED - 13,3 5,4 14,3

INDEX OF INJURIES WITH SERIOUS 
CONSEQUENCES - 2,7 0 0

MORTALITY RATE - 0 0 0



112

SU
ST

AI
NA

BI
LI

TY
 R

EP
OR

T 
20

21

WORKERS WHO ARE NOT 
EMPLOYEES, BUT WHOSE WORK 

AND/OR WORKPLACE IS UNDER THE 
COMPANY’S CONTROL 

UNIT OF MEASUREMENT 2019 2020 2021

Hours worked Nr. 268.826 282.334 234.717

Total number of recordable injuries at work, 
including deaths Nr. 4 4 9

of which accidents whilst travelling (only 
if the transport was organized by the 

company and the
journeys  took place within working hours)

Nr. 0 0 1

Total number of  injuries at workplace with 
serious consequences (>6 months of 

absence),excluding deaths
Nr. 0 0 0

of which the number of deaths Nr. 0 0 0

RECORDABLE INJURY RATE AT 
WORKPLACE - 14,9 14,2 38,3

INJURY RATE AT WORKPLACE WITH 
SERIOUS CONSEQUENCES - 0 0 0

DEATH RATE - 0 0 0

403-9: ACCIDENTS AT WORK
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GRI 416-1: ASSESSMENT OF IMPACTS ON HEALTH AND SAFETY BY PRODUCT AND SERVICE CATEGORIES
  UNIT OF MEASUREMENT 2019 2020 2021

Product categories 
assessed  for  their 

impact on health 
and safety in the 

perspective of 
improvement

Product categories evaluated for health and safety n. 20 15 22

Total number of product categories n. 36 39 41

PERCENTAGE OF THE PRODUCT CATEGORIES  
ASSESSED FOR THEIR  IMPACTS ON HEALTH 

AND SAFETY
% 56% 38% 53%

DISCLOSURE GRI 416-2: CASES OF NON-COMPLIANCE
CASES OF NON COMPLIANCE CONCERNING HEALTH AND 

SAFETY OF THE PRODUCTS AND SERVICES
 CASES OF NON 

COMPLIANCE
UNIT OF 

MEASUREMENT 2019 2020 2021

Total number of cases of 
non-compliance with the 
regulations and/or self-
regulation codes regarding 
the impacts on health and 
safety of products and 
services during the reporting 
period

Nr. 0 0 0

- of which cases of non-
compliance with the 
regulations that entail a fine 
or a penalty

Nr. 0 0 0

- of which cases of non 
compliance with regulations 
involving a warning

Nr. 0 0 0

- of which cases of non 
compliance with the codes 
of self-regulation

Nr. 0 0 0

DISCLOSURE GRI 417-2: NON-COMPLIANCE INCIDENTS 
CONCERNING  INFORMATION AND LABELING OF

PRODUCTS AND SERVICES
 CASES OF NON 

COMPLIANCE
UNIT OF 

MEASUREMENT 2019 2020 2021

Cases of non-compliance 
with the regulations that 

entail a fine or penalty
Nr. 0 0 0

Cases of non-compliance 
with the regulations that 

entail a warning
Nr. 0 0 0

Cases of non-compliance 
with the codes of self-

regulation*
Nr. 14 13 8

*Concerning the Empoli site, the non-conformities concern incorrect information reported
on the label not related to regulations that result in a fine/penalty/warning. Concerning the
Atessa site, these are complaints for problems related to the poor legibility of the barcodes. In
in this case, self-regulation refers to the layout of the reel/pallet labels
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